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The Right Strategies to Get the Right 
Results

� Right Strategies
� Review of all programs
� Avoid across the board cuts
� Encourage innovation

� Right Results
� Improve achievement for all students
� Comply with regulations and mandates



Attachment II

FY2012 FY2012 FY2012
Projection Projection Projection

#1 #2 #3

State -$          4.91$         9.82$        
Revenue Adjustment for Enrollment 2.05         2.05          2.05          
Federal Stimulus ($19.36) ($19.36) ($19.36)
County Funding above MOE 0.00 6.61 13.23
TOTAL REVENUE (17.31)$     (5.79)$        5.74$        

Compensation 16.10$      16.10$       16.10$       
Teacher Staffing for Enrollment Growth 0.85         0.85          0.85          
Health Insurance/OPEB 7.20         5.40          3.60          
Total Built-In, Mid-Year Add and Redirect Costs 1.74         1.74          1.74          
George Washington Carver Center Start-up Costs 1.00         1.00          1.00          
Total Master Plan Goals and Objectives 1.00         1.00          1.00          
TOTAL EXPENDITURES 27.89$      26.09$      24.29$       

Percentage of FY2011 General Fund Budget -3.7% -2.6% -1.5%
PROJECTED BUDGET SHORTFALL (45.2)$   (31.9)$   (18.6)$    

FY2012 Operating Budget
Preliminary Estimates - 10/07/10
(reported in millions of dollars)
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REVENUE
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