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INITIATIVE

IDENTIFIED NEED(S)

DESCRIPTION OF PROFESSIONAL
DEVELOPMENT

* PD Objective
e Delivery Method(s)
e Audience(s)

EXPECTED RESULTS

o  What will be
different as a
result of this
professional
development?

¢ How will the
results be
measured?

PERSON(S)
RESPONSIBLE

COLLABORATING
OFFICE(S)

FUNDING
SOURCE

Implementation of new
or revised curriculum

Integrating technology
resources

Student engagement

plans.

Teachers will identify highly
able students and provide
an instructional program
that leads to high level
courses and/or enrichment
opportunities

Increased participation
and enrollment of
traditionally under-
represented populations in
high level courses

New/Revised
Secondary
English
Language
Arts Concept-
Based
Curriculum:
Grades 6 to
12
Sponsored by
Language
Arts,
Secondary

Academic rigor
Content knowledge
Cooperative learning

Culturally responsive
teaching

Instructional best
practices

Data analysis to inform
instruction

Differentiated instruction

Integrating digital
content

Participants will acquire the skills,
knowledge and support necessary to
implement the Common Core State
Standards and Secondary English
Language Arts curriculum.

Delivery Method(s): Classroom visitation
| observation, Workshop, Looking at
student work, Curriculum development,
Peer coaching, Data dialogue, Book
study, Online resources, Meeting,
Lesson study, Mentoring, Study group

Audience(s): Teachers, Principals,
Assistant Principals, Department Chairs,
Technology Integration Teachers, C & |
Staff, Mentors, Resource Teachers

Teachers will implement
the revised curricula
Grades 6-12 with fidelity.

Observation, survey,
and data analysis.
Teachers will provide
rigorous instruction that will
prepare students to meet
the Common Core State
Standards.

Observation, survey,
and data analysis

Katrina Stevens
Jo Ann Howell

Instructional
Technology ,
Library Information
Services , Special
Education

Operating,
Grant: Race to
the Top, Grant:
Title Il




Integrating technology
resources

Learning styles and
preferences

Implementation of new
or revised curriculum

Monitoring of taught
curriculum

Student engagement

Supporting English
Language Learners

Technology and
information literacy

Writing across the
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curriculum
New/Revised | Response to Participants will acquire the skills, Teachers will implement Julia Sullivan , Special Education , | Operating,
Secondary intervention knowledge and support necessary to the revisions to the reading | Katrina Stevens | Instructional Operating
Reading implement teaching critical reading in curricula with fidelity. Technology ,
Curriculum: Supporting English ELA and reading classrooms. Library Information
Grades 6 to Language Learners Observation, survey, Services
12 e Delivery Method(s): Classroom visitation | @nd data analysis.
Sponsored by | Academic rigor / observation, Workshop, Looking at )
Language Teachers will teach

Content knowledge

student work, Lesson study, Meeting,
Mentoring, Peer coaching, Online

effective critical reading




f Sndary

Cooperative learning

Culturally responsive
teaching

Instructional best
practices

Differentiated instruction

Data analysis to inform
instruction

Implementation of new
or revised curriculum

Instructional planning

Interdisciplinary
instructional strategies

Learning styles and
preferences

Monitoring of taught
curriculum

Student engagement

Supporting students
who receive special

“resources, Book study, Webinar, Wikis /

blogs

Audience(s): Teachers, Teachers,
Principals, Assistant Principals,
Department Chairs, Department Chairs,
C & | Staff, Resource Teachers

strategies.
Observation and data
analysis.
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INITIATIVE IDENTIFIED NEED(S) DESCRIPTION OF PROFESSIONAL EXPECTED RESULTS PERSON(S) COLLABORATING FUNDING
DEVELOPMENT RESPONSIBLE OFFICE(S) SOURCE
e  What will be
e PD Objective differentas a
e Delivery Method(s) fﬂs;l;i:f ‘h'isl
. pro iona
Audiencote) development?
e How will the
results be
measured?
education services
Technology and
information literacy
Special Education
Behavior Classroom Provide professional development for all | Capacity building for staff Lance Williams Student Support Operating,
Profesional management staff in reference to behavior in reference to behavior Services Grant: ED
Development management strategies, restraint and management. Grant
Differentiated instruction | seclusion procedures, and Behavior and Reduced office referrals.
Learning Support organization.
Instructional best Reduced suspension
practices Delivery Method(s): Classroom visitation | Numbers, increased
, / observation, Conference, Data graduation rate, decreased
Learning styles and dialogue, Individual growth plans, drop-out ratg, increased
preferences Looking at student work, Meeting, student achievement.
Safe schools Meptoring, Seminar/ Instiflie, Workahop Office referral, suspension
Audience(s): Employees (All BCPS) repant, graduation;vat,
Student engagement drop-out rate,
assessments.
Student
graduation/drop-out rate
Teacher Development
New Teacher | Other: teacher retention | Newly hired teachers will design and Instruction aligns w/ Deborah Piper Health Education, | Operating,
Induction implement instruction that aligns with written, assessed Instructional Grant: Title Il
Sponsored by | Content knowledge written and assessed curriculum and curriculum Technology ,
Professional meets the needs of all students Survey Liberal Arts ,
Development | Cooperative learning Observation Library Information
- : : - Delivery Method(s): Workshop, Seminar / : Services b
Differentiated instruction Institute, Mentoring, Classroom visitation Increase_d teacher retention Mathematics, _
/ observation, Other: Orientation retention data. PreK-12, Music
Classroom Physical Education




management

Culturally responsive
teaching

Implementation of new
or revised curriculum

Instructional planning
Parent involvement

Supporting English
Language Learners

Assessment aligned to
instruction

Supporting students
who receive special
education services

I Audience(): Teachers
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I, Science PreK-12, |

Social Studies,
Elementary , Social
Studies, Secondary
, Visual Arts ,
Special Programs,
PreK-12 ,
Language Arts,
Secondary ,
Language Arts,
Elementary ,
Career and
Technology
Education ,
Science,
Technology,
Engineering &
Mathematics
(STEM) , Special
Education , World
Languages , Gifted
and Talented
Education and
Magnet Programs ,
School Counseling
, Health Services ,

Safe and Drug-

Free Schools ,

Dance Education
Paraeducator | Other: interpersonal Paraeducators will use effective Interpersonal skills support | Deborah Piper, | Special Education, | Operating,
Professional | skills interpersonal, communication, and Co-teaching Jennifer Dunkle | Equity & Assurance | Grant: Title Il
Development management skills to support classroom Survey , Human




Sponsored by
Professional
Development

[ Other: connecting

students

Classroom
management

Supporting students
who receive special
education services

Technology and
information literacy

General education and
special education
collaboration

T instruction and meet the needs of all

students,

Delivery Method(s): Seminar/ Institute,
Workshop, Other: orientation

Audience(s). Paraeducators

Observation
Classroom management
skills decrease classroom
Disruptions

Survey

Observation
Increased use of strategies
to engage students.

Survey

Observation
Collaboration will increase
monitoring of student
progress.

Survey
Observation

Resources ,
Language Arts ,
Language Arts,
Secondary , Safe
and Drug-Free
Schools , World
Languages
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* Ttems highlighted in gray have not been authorized. Items highlighted in light yellow have been authorized but have not received final approval.

** This document was generated from a Web-based report Additional formatting may be required.



Appendix G

List of Acronyms/Abbreviations

AAA - Additional Adult Assistance

AAS - Additional Adult Support

ADA — Americans with Disabilities Act
ALD - Auditory Listening Device

ALS — Adapted Learning Support

Alt-MSA — Alternative Maryland School Assessment
APE — Adaptive Physical Education

AT — Assistive Technology

AUD - Audiology

AYP — Adequate Yearly Progress

BCPS - Baltimore County Public Schools
BIS — Behavior Intervention Support

BLS — Behavior Learning Support

CLS — Communication and Learning Support
COMAR - Code of Maryland Regulations
DHH — Deaf and Hard of Hearing

ECLS - Early Childhood Learning Support
ELL — English Language Learner

FALS - Functional Academic Learning Support
FAPE - Free, Appropriate Public Education
FTE - Full-Time Equivalent

FY — Fiscal Year

Gen Ed - General Education

HSA - High School Assessment

IA — Instructional Assistant

I&T - Infants and Toddlers

IDEA - Individuals with Disabilities Education Act
IE — Inclusive Education

IEP — Individualized Education Program

IFSP — Individual Family Service Plan

IST — Instructional Support Team

JC - Job Coach Services

LRE - Least Restrictive Environment

MSA — Maryland School Assessment

MSDE - Maryland State Department of Education
OSE - Office of Special Education

OT - Occupational Therapy/Therapist

PA — Personal Assistant

PRASP - Program Review and Support Process

PT — Physical Therapy/Therapist

SECAC - Special Education Citizens” Advisory Committee

SL — Speech Language Services
SLP - Speech Language Pathologist
SST — Student Support Team

STARS - Student Tracking and Registration System

TIENET - Technology for Improving Education (software)





