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INFORMATION

That the Board of Education is provided an update to the Reading
English Language Arts (RELA) program.
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Executive Summary
Reading English Language Arts (RELA) Report

November 8, 2011

This report provides an overview of the Division of Curriculum and Instructionferur
functions and to forecast work related to transitioning to the Common Core State@&anda
(CCSsS).

The presentation addresses two key questions: Where are we? Where are We going

Currently, the RELA office has completed a gap analysis for all curricgludes. The gap
analysis revealed that at the secondary level Grades 6 and 10 will need consideisible

All other secondary grades will need resources to align to the commaqrbuabtieey are not the
priority curricula. In elementary language arts, the gap analysideeweaeed for a new
reading series and additional resources for Grades PreK-5 in order to aligngortbéthe
CCSS.

In preparation for the common core, staff is studying the changes in th& ©G@&pare for the
revision of current curricula. Additionally, staff prepared six lessons for theakduc
Effectiveness Academy Team (EEAT), which are being used to trainfiddriEEAT liaisons in
every school.

As we prepare for the common core, the Division of Curriculum and Instrda®astarted the
curriculum appraisal process; an ISO-regulated process to develop eurftis process began
in August 2011 with the development of an action plan to address how Baltimore County Public
Schools (BCPS) will revise or create resources for all curriculagSiateK—-12. By the end of
this month, BCPS will form a curriculum review panel that will completenaial review of

each guide by February 2012. Using the CCSS transition documents, each duide wil
reviewed five times to align to each of the following areas: readingngjrianguage, speaking
and listening, and research. A curriculum map will be designed for each giridespecific
revisions to make during the summer curriculum writing workshops. As the guades/ewed
for alignment to the CCSS, there will be an additional focus on aligning the [miogres skills
from PreK-12.

As we address the challenges that are a part of the transition to the t6€Bision of
Curriculum and Instruction has created a professional development plan that imchukigsops
in Text Types and Complexity, Argumentation, and the Writing Process with a focegisiomn.
Two workshops will be held during the first semester to cover the topic of argatioant
Monthly department chair meetings and reading specialist meetingsewitld. Additional
workshops will be offered in the Writing Process, Student Engagement, andyL@eitecism.



Knowing that writing is a topic that touches all subject areas, the Divisioarat@um and
Instruction has begun the process of creating resource tools that can tesphadls. In the area
of argumentation, a ladder of skills has been created that will help teaokerstand the
development of argumentation from opinion. Additionally, the Office of Curriculum and
Instruction, with the assistance of library sciences, has developed até/tes, “The Writing
Place.” This Web site will provide teachers with access to any topic invalvritigg in the
classroom.

In the area of elementary language arts, the Division of Curriculum atndchien will begin
reviewing reading series and resources available to support CCSS. FollosviB§tprocess,
materials will be piloted, and stakeholders will evaluate the effe@sseaf meeting the CCSS.
The pilot will begin in August 2012. A new reading series should be implemented systemwid
by 2013.
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