young children by providing a continuum of services to support the provision of services in the
natural environment or in the least restrictive environment that includes typically developing
peers.

Gifted and Talented Education

The progress in meeting the goal of increasing student participation in rigorous courses in all
schools is supported by the five-year trend data for student identification and participation in
gifted and talented (GT) courses in grades 3 —12. At all grade bands student participation has
increased over the five-year period. In grades 3 -5, GT enrollment increased from 23.3% in
2006 — 2007 to 26.4% in 2010 — 2011. In grades 6 — 8, a 4.2 percentage point increase in
enrollment was realized from 2006 — 2007 to 2010 — 2011. In grades 9 — 12, GT course
enrollment increased from 27.7% in 2006 — 2007 to 36.3% in 2010 — 2011. In addition, all
grade bands also evidenced gains in the percentage of GT-identified students scoring proficient
or advanced on the Maryland School Assessments.

Special Education

The elementary, middle, and high school grade bands for the special education subgroup have
demonstrated increased reading and mathematics performance from 2009 to 2011. At the
elementary level the percentage point increase for the special education subgroup is double the
rate of increase for the All Students group. In the target area of mathematics, the special
education student subgroup also has increased from 2009 to 2011 at all three grade bands.

Closing the Achievement Gap for Student Groups: FARMS, African American Males, English
Language Learners, and Special Education students

To accelerate the closing of the achievement gaps among student groups as reflected in the
Blueprint for Progress and supported by the implementation of the Master Plan, each school
developed an individual school improvement plan aligned with the goals, indicators, and
strategies in the Blueprint for Progress. All schools analyzed MSA and other data to determine
student performance levels, curricular implications, and appropriate professional development.
The system’s assistant superintendents monitored the implementation of school improvement
plans through principals’ goals conferences, monthly principal meetings, announced and
unannounced monitoring school visits, review of and written feedback on school improvement
plans, mid-year principal evaluations, and ongoing school visitations and classroom observations.

Additional detailed information regarding strategies and activities being implemented to ensure
continued progress and to address gaps in proficiency is available within the 2011 BTE Master
Plan Update and the BCPS 2011 — 2012 Master Plan. Additional information about the budget
and its alignment to the Blueprint for Progress is available in the BCPS Master Plan and the
FY12 Adopted Budget available online at www.bcps.org.
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CATEGORY/PROGRAM

Race to the Top Year 4 C-1-25 Budget 03-10
(3 - Baltimore County Public Schools
BUDGET OBJECT
01- SALARIES |02-CONTRACT| 03- SUPPLIES [ 04 - OTHER 05~ 08 - BUDGET BY
EQUIPMENT | TRANSFERS | OV F ROG.

& WAGES SERVICES | & MATERIALS Charges

Administration

Prog. 21 General Support -
Prog. 22 Business Support 134,634 2,583 43,858 181,075
Prog. 23 Centralized Support - '

202 Mid-Level Administral

Prog. 15 Office of the Principal

Prog. 16 Inst. Admin. & Supv,

205 [nstructlon_.‘___hategor

Regular Prog

400,425 - -

Prog. 01

Prog. 02 Speclal Prog, -
Prog. 03 Career & Tech Prog. -
Prog. 04 Gifted & Talented Prog. -
Prog. 07 Non Public Transfars

Prog. 08 School Library Medla -
Prog. 09 Instruction Staff Dav. 25717 518,230 1,250 2,500 | 547,697
Prog. 10 Guidance Services L
Prog. 11 Psychological Services -
Prog. 12 Aduil Educatjon

Pfog. 04 '

Prog. 16

Public Sch Instr. Prog. -
Prog. 09 Instruction Staff Dev. -
Prog. 15 Offlca of the Principal -
Inst. Admin & Superv. -

Warehousing & Distr.

Operating Services

153,583

Prog. 34

.'.Lén.d & Imbfovements

Prog. 35 Builldings & Additions -
Prog. 36 Remodeling -

Total Expenditures By Object

560,776 518,230 3,833

166,083

43,858

1,282,780

Finance Official Approval Nancy Golub, CPA

410-887-4345 x368

\}\J@VUZL Cnlul (P4

Name Shonature ' Date Telephone #

Supt./Agency Head Approval Dr. Joe A. Halrston . L W ////V// 410-887-4281
Nama v Skgnature " Date Telephone #

MSDE Grant Manager Approval Dr, James V. Foran 410-767-0589
Namea Slgnature Date Telephone #
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Table 8.3: September 30 Prekindergarten Enroliment
Baltimore County Prekindergarten Enrollment Data 9.30.2010
. Students
Total Students | Income Eligible
Half Day or Enrolled Under
School Enrolled Students .
Full Day . Other Criteria
9.30.2010 (Priority 1) o
(Priority 2)

Arbutus Elementary Half Day 20 20 0
Baltimore Highlands Half Day 63 49 14
Elementary
Battle Grove Elementary Half Day 33 16 17
Bear Creek Elementary Half Day 40 28 12
Berkshire Elementary*
(Colgate students at this Half Day 79 42 37
location)
Campfield Early Childhood
Center* (Bedford,
Milbrook, Randallstown,
Scotts Branch, and Half Day 127 80 47
Wellwood students at this
site)
Carney Elementary Half Day 21 20 1
Catonsville Elementary
(takes economically
disadvantaged students Half Day 40 16 24
from surrounding schools)
Cedarmere Elementary Half Day 41 23 18
Chadwick Elementary Half Day 40 38 2
Charlesmont Elementary Half Day 32 23 9
Chase Elementary Half Day 22 13 9
Chesapeake Terrace Half Day 18 1 7
Elementary
Church Lane Elementary Half Day 20 18 2
Deer Park Elementary Half Day 18 14 4
Dogwood Elementary Half Day 40 29 11
Dundalk Elementary Half Day 75 47 28
Eastwood Elementary Half Day 19 19 0
Edgemere Elementary Half Day 41 9 32
Edmondson Heights Half Day 37 30 7
Elementary
Elmwood Flementary Half Day 42 31 11
Essex Elementary Half Day 39 10 29
Featherbed Lane Half Day 61 45 16
Elementary
Franklin Elementary (takes
economically
disadvantaged students Half Day 39 10 29
from surrounding schools)
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Table 8.3: September 30 Prekindergarten Enroliment

Baltimore County Prekindergarten Enrollment Data 9.30.2010

Total Students | Income Eligible Students
Half Day or Enrolled Under
School Enrolled Students L
Full Day . Other Criteria
9.30.2010 (Priority 1) .
(Priority 2)

Fullerton Elementary (takes
economically
disadvantaged students Half Day 39 32 7
from surrounding schools)
Glenmar Elementary Half Day 41 20 21
Glyndon Elementary Half Day 18 18 0
Grange Elementary Half Day 39 30 9
Halethorpe Elementary Half Day 39 28 11
Halstead Academy Half Day 42 40 2
Harford Hills Elementary Half Day 20 14 6
Hawthorne Elementary*
(Deep Creek Elementary Half Day 96 61 35
students at this site)
Hebbville Elementary Half Day 36 28 8
Hernwood Elementary Half Day 21 20 1
Hillcrest Elementary Half Day 23 17 6
Johnnycake Elementary Half Day 56 49 7
Lansdowne Elementary Half Day 49 49 0
Logan Elementary Half Day 42 42 0
Mars Estates Elementary Half Day 42 37 5
Martin Boulevard Half Day 36 73 3
Elementary
McCormick Elementary Half Day 37 29 8
Middleborough Elementary Half Day 21 14 7
Middlesex Elementary Half Day 40 18 22
New Town Elementary Half Day 20 18 2
Norwood Elementary Half Day 42 34 8
Oakleigh Elementary*
(Stoneleigh Elementary Half Day 47 16 31
students at this location)
Oliver Beach Elementary Half Day 22 2 20
Orems Elementary Half Day 38 22 16
Owings Mills Elementary Half Day 81 53 28
Padonia Elementary Half Day 57 25 32
Perry Hall Elementary Half Day 20 15 5
Pine Grove Elementary
(takes economically
disadvantaged students Half Day 2 14 15
from surrounding schools)
Pleasant Plains Elementary Half Day 40 36 4
Pot Spring Elementary Half Day 41 37 4
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Table 8.3: September 30 Prekindergarten Enroliment
Baltimore County Prekindergarten Enrollment Data 9.30.2010
. Students
Total Students | Income Eligible
Half Day or Enrolled Under
School Enrolled Students L
Full Day . Other Criteria
9.30.2010 (Priority 1) .
(Priority 2)
Powhatan Elementary Half Day 31 23 8
Red House Run Half Day 42 33 9
Elementary
Reisterstown Elementary Half Day 22 22 0
Relay Elementary Half Day 21 8 13
Riverview Elementary Half Day 62 53 9
Sandalwood Elementary Half Day 43 43 0
Sandy Plains Elementary
(takes economically
disadvantaged students Half Day 73 48 25
from surrounding schools)
Seneca Elementary Half Day 40 15 25
Seven Oaks Elementary Half Day 18 12 6
Shady Spring Elementary Half Day 42 42 0
Sussex Elementary Half Day 42 34 8
Timber Grove Elementary Half Day 19 17 2
Victory Villa Elementary Half Day 37 22 15
Villa Cresta Elementary
(takes economically
disadvantaged students Half Day 34 14 20
from surrounding schools)
Vincent Farm Elementary Half Day 39 17 22
Warren Elementary Half Day 37 19 18
Westowne Elementary Half Day 42 24 18
West Towson Elementary Half Day 12 12 0
Winand Elementary Half Day 29 19 10
Winfield Elementary Half Day 40 38 2
Woodbridge Elementary Half Day 21 21 0
Woodholme Elementary Half Day 40 26 14
Woodmoor Elementary Half Day 57 39 18
TOTAL 3,024 2,088 936
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Race to the Top Scope of Work Update

The narrative for Section A will describe the LEA’s commitment to participation in the
national and statewide evaluation of the Race to the Top program. LEAs must identify all
goals and all tasks/activities that will be implemented in year two to achieve the stated
goal(s).

The Baltimore County Public Schools (BCPS) system is committed to providing a high quality,
comprehensive educational program designed to address the needs of a diverse student
population. Building on current successes, the BCPS Blueprint for Progress clearly and
thoroughly outlines the vision, mission, performance goals, performance indicators, and key
strategies. BCPS’ Blueprint for Progress is aligned with Maryland’s comprehensive reform
agenda that clearly articulates its goals in the four key areas described in the American Recovery
and Reinvestment Act of 2009:

1. Making progress toward rigorous college- and career-ready standards and high-
quality assessments that are valid and reliable;

2. Establishing pre-K to college and career data systems that track progress;

3. Improving teacher effectiveness and equitable distribution of qualified teachers; and

4. Providing intensive support and effective interventions for the lowest-performing
schools.

In April 2010, the Board of Education of Baltimore County agreed to participate in the Race to
the Top (RTTT) program by approving the Memoranda of Understanding (MOU) and
committing to implementing comprehensive and coherent reform in the four education areas
delineated in the MOU. Baltimore County Public Schools is fully committed to the four
education areas in the Maryland Reform Plan — Standards and Assessments, Data Systems to
Support Instruction, Great Teachers and Leaders, and Turning Around the Lowest Achieving
Schools. Scope-of-Work descriptions are included that demonstrate BCPS’ commitment to
implement significant grant proposals that support the RTTT program. The President of the
Board of Education of Baltimore County and the Superintendent of Schools signed the MOU
demonstrating their support of the RTTT application.

The Baltimore County Master Plan Advisory Committee, composed of all segments of the
community — parents/guardians, businesses, diversity awareness and special education
representation, area advisory groups, and university personnel, was consulted and ideas sought
on the development of proposals. Meetings were also held with employee groups’ officials and
ideas were solicited. Proposed strategies for increasing student achievement and closing the
achievement gap are highlighted in the accompanying executive summary of the four education
areas. The proposed strategies are in alignment and will be incorporated in the 2011 — 2012
Master Plan. In order to effectively manage and expend funds as prescribed, a project manager
and fiscal assistant will monitor and manage expenditures as outlined in the proposal. BCPS has
begun holding planning meetings with the teacher association and has begun working with a
principal evaluation committee to collaboratively develop a framework for the evaluation
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system. BCPS will begin piloting the new evaluations in the fall of 2011 in 13 schools. BCPS is
fully committed to participating in the national and statewide evaluation of the RTTT program
and stands ready to eagerly participate in the Education Instructional Improvement Academies
and the Induction Program Academies.
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Section B: Standards and Assessments

Race to the Top Scope of Work Update

The narrative for Section B will describe the LEA’s commitment to implementing the
Common Core Standards and assessments. LEAs must identify all goals and all
tasks/activities that will be implemented in year two to achieve the stated goal(s).

The Baltimore County Public Schools’ district is dedicated to ensuring the achievement of all
students in reading/English/language arts (RELA) and mathematics by providing teachers with a
rigorous and engaging curriculum, strategic instructional strategies, and assessment tools used to
diagnose a learner’s needs. In accordance with the Memorandum of Understanding and
Performance Goal 1 of BCPS’ Blueprint for Progress, i.e., “all students will reach high
standards, as established by the BCPS and state performance level standards, in
English/reading/writing, mathematics, science, and social studies,” BCPS’ curricula will be
aligned to the Common Core State Curriculum (CCSC) and will be focused on strengthening
college and career-readiness for all graduates. To achieve this intended result, BCPS will support
MSDE in the development of a state curriculum framework and a set of instructional toolkits that
are aligned to the Common Core State Standards (CCSS). Subsequently, BCPS will continue to
revise its own curricula to provide teachers with the additional or improved strategies and
resources that will support the achievement of its diverse student population and to ensure
success for all.

During Year 1, the gap analysis performed of the CCSS vs. the existing state curriculum
indicated that major curriculum revisions, in terms of what is taught at specific grades, need to
occur to both reading/English/language arts (RELA) and mathematics. Subsequently, BCPS
needs to revise its existing curricula to align to the CCSC. In RELA, a greater emphasis will be
placed on the reading of informational text and on writing instruction that emphasizes product in
addition to process. In mathematics, concepts will be taught with less breadth and more depth;
and there will be a major realignment of the content that will be taught in the CCSC-aligned pre-
algebra, Algebra I, Algebra Il, and geometry courses. During Year 1, the revised geometry
curriculum was piloted and approved for implementation in 2011-2012 with professional
development opportunities provided for all geometry teachers. During Year 2, monitoring of the
systemic implementation of this revised geometry curriculum will continue with follow-up
professional development offered for all geometry teachers.

BCPS will use its gap analysis results, the CCSC-aligned curriculum framework and

instructional toolkit, and the Partnership for the Assessment of Readiness for College and
Careers (PARCC) assessment recommendations to guide its curriculum and professional
development efforts. BCPS sees its grant-funded work occurring in a three-year cycle of
concurrent activities including both curriculum development and professional development
beginning in the summer of 2011. The goal is to have a new curriculum in place one year before
the start of a new Maryland state assessment system. Year 1 included funding for stipends
(including FICA/WC), contracted services, and supplies and materials for curriculum
design/development and professional development for needed curriculum alignment to the CCSC
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for RELA and mathematics in grades K-12. Years 2-3 also include funding for the same
activities. At this point, there is no funding requested in Year 4 for this project.

BCPS will continue to use and refine its current short-cycle and benchmark assessment systems
aligned to the current Maryland curriculum to provide valuable instructional information to
teachers. Those results will be incorporated into the BCPS easi data access portal which gives
teachers 24 hours a day and seven days a week access to student data through a secure portal.
BCPS also will continue to provide inservice on its databases to staff and will commence in-
service training for all teachers on the new easi system. Thus, BCPS will fully meet the
requirements of (B) (3) as well as (C) (3) (ii and iii). BCPS curriculum development activities
will start each summer with teams of curriculum writers who will be organized into grade-level
bands and will work closely with supervisory teams from the BCPS’ content offices to design
and develop BCPS’ curricula for RELA and mathematics. All curriculum development will
align to the state’s RELA and mathematics curriculum framework and will supplement the
resources in the state’s toolkit.

In RELA, individuals with experience in social studies and science will be included in
curriculum design and development so there will be discipline-specific literacy activities. In
addition, curriculum design and development efforts will adhere to the principles of the universal
design for learning, seek to support technology and information literacy skills, and strive to be
culturally responsive and relevant to the needs of BCPS’ diverse student population. Following
summer curricula design and development, professional development activities will be
conducted for BCPS’ teachers and administrators. These activities will serve as a supplement to
the summer professional development institutes that will be conducted by MSDE for school-
based teams and will be specific to BCPS needs based on curricula development and/or
revisions. BCPS will provide follow-up sessions for all team members throughout the school
year following the Effective Educator Academies to ensure that all BCPS administrators and
teachers understand the content and instructional implications as the curriculum transitions to the
Common Core State Curriculum. In turn, these teams will strive to ensure that all stakeholders
are aware of the changes related to the CCSC and to the additional curricular resources that
BCPS has created.

During this three-year curriculum development effort, piloting of BCPS’s new curricula
materials will occur and evaluation instruments will be used to determine the quality and
effectiveness of the new curricular documents and resources. When necessary, revisions and
edits will be performed based on the results of the piloted activities.

At the conclusion of the three-year cycle, in the summer of 2014, it is anticipated that MSDE’s
transition plan will be finalized and that preparations for a new assessment system will begin. At
this time the new BCPS curricula for RELA and mathematics curricula will be submitted to the
Board of Education of Baltimore County for approval and official adoption. It is expected that
continued professional development on the RELA and mathematics curricula will be offered by
BCPS’ curriculum offices and become a part of the normal plan of operations.

The results of the gap analysis performed during Year 1 will guide the curriculum development

and/or revisions that will be planned for RELA and mathematics specifically during Year 2.
This curriculum development plan will be based on the extent of needed revisions for the two
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content areas and the timeline for grade-level/course-level specific curriculum transitions. In
addition, professional development will be planned and implemented to provide RELA and
mathematics teachers with content-specific training to deepen their understanding of the
Common Core State Curriculum.
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Core Content Areas

No Child Left Behind Goal 1: By 2013-2014, all students will reach high standards, at a
minimum attaining proficiency or better in reading/language arts and mathematics.

> No Child Left Behind Indicator 1.1: The percentage of students, in the aggregate and for
each subgroup, who are at or above the proficient level in reading/language arts on the
state's assessment.

> No Child Left Behind Indicator 1.2: The percentage of students, in the aggregate and in
each subgroup, who are at or above the proficient level in mathematics on the state's
assessment.

As required under No Child Left Behind (NCLB), Maryland has established continuous and
substantial growth targets, or Annual Measurable Objectives (AMOs), for 100% of students to
reach proficiency in reading/language arts and mathematics by 2013 — 2014.

NCLB requires that states test students in science at least once annually in grades 3 -5,

grades 6 — 9, and grades 10 — 12. Additionally, Maryland requires all students who entered ninth
grade in or after 2005 to pass the High School Assessments (HSAs). Students may meet the
graduation requirement by reaching a combined score of 1602 on the four (4) HSAs or by
reaching a combined total of 1208 on the three (3) HSAs, which would include English,
Algebra/Data Analysis and Biology.
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Maryland School Assessment (MSA)

Maryland School Assessment Reading

Based on the examination of MSA performance data for elementary schools (Table 2.1) and
middle schools (Table 2.2):

1. Describe where challenges are evident. In your response, identify challenges in
terms of grade band(s) and subgroup(s).

While overall, notable increases in student performance have been achieved on the
Maryland School Assessments, comprehensive data analysis indicates that there are
challenges related to narrowing the achievement gap among all student groups.

Elementary Reading

A review of the elementary reading performance data (Table 2.1) indicate in

2010 — 2011, 90.3 percent of the elementary students scored proficient or advanced. This
was a 1.6 percentage point increase over the 2009 — 2010 results. During the same time,
the special education, LEP, and FARMS subgroups evidenced 3.5, 6.1, and 3.4
percentage point gains, respectively.

However, the following challenges are evident.

¢ Significant performance gaps continue among student groups.

0 The performance of females continues to exceed males by 4.1
percentage points.

0 The percentage point gap among student groups based upon race or
ethnicity also remains a challenge. In 2010 — 2011, baseline data
indicate 95.0 percent of students in the Asian subgroup scored
proficient or advanced while 87.7 percent of the Hispanic/Latino of
any race subgroup, 85.3 percent of the Black or African American
subgroup, and 94.1 percent of students in the white subgroup scored in
the same range. At the same time 92.6 percent of students identified in
the two or more races subgroup scored proficient or advanced.

o Only 72.5 percent of students receiving special education services and
79.0 percent in the LEP subgroup scored proficient or advanced.

Middle Reading

A review of the middle school reading performance data (Table 2.1) indicate in

2010 — 2011, 82.0 percent of the middle school students scored proficient or advanced.
This was a 0.9 percentage point increase over the 2009 — 2010 results.

While overall, notable increases in student performance have been achieved on the

Maryland School Assessments, comprehensive data analysis indicates that there are
challenges related to narrowing the achievement gap among all student groups.
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e The special education subgroup maintained the same percentiles with 50.7%
as the proficiency levels for both 2010 and 2011. While performance has
been maintained, there is a performance gap of 32.2 percentage points
between the special education subgroup and the All Students group.

e Females in the special education subgroup realized an increase in proficiency
levels with a 51.2% in 2010 and a 53.5% in 2011. This increase of 2.3
percentage points still falls short of the All Students group performance of
82.9%.

e The FARMS subgroup evidenced an increase in proficiency from 73.8% in
2010 to 75.0% in 2011. Although an increase in proficiency has occurred, the
FARMS subgroup still maintains an achievement gap of 7.9 percentage points
with the All Students group.

e Males in the special education subgroup experienced a decline in performance
with a proficiency level of 50.5% in 2010 and 49.3% in 2011.

e Gender analysis shows that both males and females realized a small increase
in proficiency with males increasing from 78.0% to 79.2%, and females
increasing from 86.2% to 86.9%.

e The LEP subgroup showed a decrease in proficiency from 42.6% in 2010 to
40.9% in 2011.

2. Describe the changes or adjustments that will be made to ensure sufficient progress.
Include a discussion of corresponding resource allocations, and incorporate
timelines where appropriate.

BCPS’ Blueprint for Progress and Master Plan include performance goals and indicators
that serve as the concrete measures by which student achievement is benchmarked and
school system accountability for achievement is defined. These efforts are aimed at
improving instruction and increasing student achievement on the MSA. Implementation
of strategies will be refined through modifications at the activity level to address the
identified areas of concern, particularly those related to underperforming student groups.
The timeline for full implementation is spring of 2012.

2011 — 2012 Master Plan Goal 1: By 2012, all students will reach high standards, as
established by the Baltimore County Public Schools and state performance level
standards, in English/reading/writing, mathematics, science, and social studies.
Performance Indicator 1.1: All diploma-bound students in grades 3 — 8 and students
enrolled in English 10 and Algebra I will meet or exceed Maryland School Assessment
(MSA) standards, and students enrolled in English 10 and Algebra | will pass the High
School Assessments (HSA).

Performance Indicator 1.5: All participating special education students will meet or
exceed state standards for the Alternate Maryland School Assessment (Alt-MSA).
Performance Indicator 1.12: All students successfully completing Algebra I, Biology,
and English 10 will pass the Maryland High School Assessments on their first attempt.
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Key Strategies:

c) Provide for the consistent and systematic implementation of the Essential Curriculum
in all content areas, which includes differentiated curriculum for English language
learners, special education, gifted and talented, and honors students.

k) Identify and consistently implement a common core of research-based instructional
practices resulting in more purposeful and engaging work for students.

m) Develop and implement grade-appropriate assessments for reading and mathematics.

0) Monitor the relationship among the intended, assessed, and learned curriculum to
ensure access to rigorous curriculum for all students.

w) Support teachers in the implementation of reading techniques through professional
development opportunities.

y) Provide professional development opportunities to teachers, paraprofessionals, and
principals in content areas.

2011-2012 Master Plan Goal 2: By 2012, all English language learners will become

proficient in English and reach high academic standards in English/reading/writing,

mathematics, science, and social studies.

Performance Indicator 2.1: All English language learners receiving English for

Speakers of Other Languages (ESOL) services will attain English proficiency by the end

of their fourth school year.

Performance Indicator 2.2: All diploma-bound English language learners will meet or

exceed Maryland School Assessment (MSA) standards.

Key Strategies:

b) Provide ESOL services for all English language learners not meeting English
proficiency levels.

e) Provide professional development opportunities on cross-cultural and differentiated
strategies for all staff.

Activities:
During the 2011 — 2012 school year, the following changes or adjustments will be made,
along with the related resource allocations, to ensure progress in the area of reading:

System Level

e Continue to implement a comprehensive professional development plan, which
provides for central control and coordination of all professional development,
identification of staff professional development needs, systemic and coordinated
delivery of needed knowledge and skills focused on increasing student
achievement, and evaluation of professional development effectiveness to
determine impact on student achievement.

e Continue to update curriculum resources in the Articulated Instruction Module
(AIM).

e Continue professional development on effective strategies to ensure
differentiation of instruction/assessments and opportunities for acceleration for all
students.
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e Continue to provide instructional guidance and professional development that
ensure levels of rigor consistent with high expectations, higher-level thinking, and
preparation for advanced programs of study.

e Continue to offer school-based and countywide professional development
workshops for administrators, teachers, and support personnel in reading,
language arts, mathematics, science, and social studies to support the achievement
of all students including race/ethnic groups, English language learners, students
enrolled in gifted and talented programs, students receiving special education
services, and FARMS.

e Continue to monitor and support best practices using the Guide for Inclusive
Education.

e Continue to ensure maximum access to the general education curriculum for all
students with disabilities in the least restrictive environment (LRE).

e Continue to provide collaborative professional development for general and
special education teachers in the implementation of the Maryland State
Curriculum (SC) and the Core Learning Goals (CLG) with embedded strategies
and knowledge based on the concepts of universal design for learning to assist in
meeting the needs of all students.

e Continue to provide collaborative professional development among general
educators and special educators to ensure the success of students with disabilities
in inclusive and self-contained settings.

e Continue to provide curriculum and instructional services and support to BCPS-
identified priority schools (including schools in improvement).

e Continue to implement a systemic intervention plan to support schools not
achieving Adequate Yearly Progress (AYP).

e Continue to provide support to schools as needed, particularly to low performing
schools.

e Continue to implement, as appropriate, the special education external evaluation
recommendations and monitor the overrepresentation of minority students in
special education with specific disabilities.

e Apply research-based methodologies and interventions to meet the needs of
diverse learners.

e Continue to improve reading achievement of all students, including students with
disabilities, in the general education classroom in all grades using the Response to
Intervention (RTI) model and reading instruction aligned with the Common Core
State Standards.

e Continue to monitor the implementation of Individual Education Plans (IEPS)
through the program review and support process.

e Continue to implement the Web-based IEP format mandated by Maryland State
Department of Education.

e Continue to implement Kurzweil 3000 for increased curricular access and to
support the achievement of students with disabilities in the four core content
areas.

e Continue to provide disability awareness training to ensure that all staff are aware
of the needs and supports necessary for students with IEPs.
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Continue to expand inclusive service options for students in early childhood
programs, such as community-based services and inclusive early childhood
classrooms for three-, four-, and five-year old children through collaborative
planning and programming.

Complete the implementation of the Early Childhood Accountability System to
measure results for preschool, prekindergarten, and kindergarten children who
have IEPs and utilize results to develop strategies for improving services and
instruction to improve student outcomes.

Continue to ensure the provision of Child Find and related services as
documented by the BCPS Notice of Services for parent/guardian-placed students
in approved private/parochial schools located in Baltimore County.

Elementary

Continue to provide collaborative professional development among general and
special educators to ensure the success of students with disabilities in inclusive
and self-contained settings.

Continue to provide professional development for ESOL teachers in collaboration
with the Office of World Languages to align ESOL instruction with best practices
to support the achievement of English language learners on the MSA.

Continue to intensify and target professional development for special education
and general education teachers in best practices for co-teaching models and
differentiated instruction.

Continue to provide professional development for teachers instructing students
participating in Alt-MSA.

Continue to provide professional development to elementary teachers and
administrators to connect the implementation of rigorous, engaging
English/language arts/reading/writing instruction with preparation of students for
success on the English HSA.

Continue professional development on the research-based components of the
comprehensive early literacy program including phonemic awareness, phonics,
fluency, vocabulary, and comprehension.

Continue the implementation of a PreK-12 written language program.

Complete the implementation of the Early Childhood Accountability System to
measure results from preschool, prekindergarten, and kindergarten children who
have IEPs and utilize results to develop strategies for improving services and
instruction to improve student outcomes.

Continue to implement the comprehensive Response to Intervention model (RTI)
to promote research-based strategies and provide ongoing assessment, early
identification, and support for students who are at risk of reading failure in all
elementary schools including students receiving special education services,
students receiving free and reduced priced meals, and English language learners.
Continue to provide training in RTI to library media, PreK-5 special educators,
and English language learners’ teachers to assist in the implementation of these
programs to support the achievement of all students including race/ethnic groups,
English language learners, students enrolled in gifted and talented programs,
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students receiving special education services, and students receiving free and
reduced priced meals.

Continue to use research-based interventions to provide accelerated
reading/English/language arts instruction, implement short-cycle and benchmark
assessments, monitor the instructional program, and make adjustments as needed.
Continue the use of Dynamic Indicators of Basic Early Literacy Skills (DIBELYS)
as an early childhood screening and progress monitoring tool to adjust instruction
and provide appropriate support and interventions to students from all race/ethnic
groups, students receiving special education services, students receiving free and
reduced priced meals, and English language learners in order to prevent early
reading failure.

Continue to provide intensive professional development training and resources to
reading specialists and teachers that target rigorous comprehension strategy
instruction for all students including race/ethnic groups, English language
learners, students enrolled in gifted and talented programs, students receiving
special education services, and students receiving free and reduced priced meals.

Middle

Intensify the focus on components of, and best practices for, effective reading and
writing instruction in BCPS-identified priority schools (including schools in
improvement).

Visit and support inclusion language arts classrooms more frequently.

Introduce and encourage the use of a co-teaching model in inclusion classrooms.
Introduce and support collaborative planning in BCPS-identified priority schools
(including schools in improvement).

Develop a composition program that is vertically aligned in grades 6 — 12 and
includes differentiation strategies for students receiving special education services
and English language learners.

Implement a language curriculum that includes grammar, mechanics, and usage
and is vertically aligned K-12.

Continue to refine and enhance the implementation of the core and gifted and
talented Grade 6 reading programs.

Refine the implementation of the Grade 6 program for all students systemwide,
and include differentiation for students reading above and below grade level to
support the achievement of all students including race/ethnic groups, special
education, English language learners, FARMS, and gifted and talented.

Continue to utilize the data warehouse to analyze the disaggregated MSA results
and other achievement data and make instructional adjustments based on analysis
of the data. Ensure that data are examined before and during every school visit.
Intensify and target professional development for special education and general
education teachers in best practices for co-teaching models and differentiated
instruction.

Provide ongoing professional development for all middle school teachers in best
practices in differentiation to support the achievement of all students including
race/ethnic groups, special education, English language learners, FARMS, and
gifted and talented.
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e Continue to provide systemwide professional development for ESOL, general,
and special education teachers focusing on higher-level thinking, academic
vocabulary, language usage, writing, and pedagogy.

e Intensify instructional guidance and professional development that ensures levels
of rigor consistent with high expectations, higher-level thinking, and preparation
for advanced programs of study, ultimately preparing students for success on
HSA and SAT.

Resource Allocations:
e FY12 Operating Budget
e Titlell FY11l and FY12

Responses to Clarifying Questions:

The following strategies and activities are being implemented at address the achievement
gaps in reading among all student groups:

e Create an action plan to develop a PreK — 12 Curriculum Review Panel that will
complete a curriculum map for each guide that aligns to the Common Core State
Standards: Writing, Reading, Language, Speaking and Listening, and Research.

e Create an action plan to develop PreK — 12 curricula that is designed with the
principles of Universal Design for Learning (UDL) as a foundation.

e Create an action plan to review each guide seeking recommendations for infusing
literature that is representative of the diverse needs of students.

e Establish priority curricula that will be revised in the Summer 2012.

e Create a plan in conjunction with BCPS resources to provide curriculum training
to all writers with attention to the role of student engagement in curriculum
design.

e Develop a plan for developing two online resources for writing and reading skills:
The Writing Place and The Reading Place.

e Assemble a textbook/resource committee to identify a reading series in grades
K — 6 with resources that address text complexity for each grade level.

e Develop a collaborative plan with the Office of Equity and Cultural Proficiency to
provide cultural awareness training for all curriculum writers.

e Establish an action plan for Language!, a reading intervention program, to collect
data and measure the effectiveness of the program on student achievement.

The specific resource allocations are as follows:
e FY12 Operating Budget
e Titlell FY11 and FY12
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Maryland School Assessment (MSA)

Maryland School Assessment Mathematics

Based on the examination of MSA performance data for elementary schools (Table 2.4) and
middle schools (Table 2.5):

1. Describe where challenges are evident. In your response, identify challenges in
terms of grade band(s) and subgroup(s).

While overall, notable increases in student performance have been achieved on the
Maryland School Assessments, comprehensive data analysis indicates that there are
challenges related to narrowing the achievement gap among all student groups.

Elementary Mathematics

A review of the elementary mathematics performance data (Table 2.4) indicate in

2010 -2011, 88.8% of the elementary students scored proficient or advanced. This was a
1.0 percentage point increase over the 2009 — 2010 results. During the same time, the
special education, limited English proficient, and FARMS subgroups evidenced 4.1, 4.1,
and 2.3 percentage point gains respectively.

However, challenges are evident. Significant performance gaps continue among student
groups.

e The percentage point gap among student groups based upon race or ethnicity remains
a challenge. In 2010 — 2011, baseline data indicate 97.5% of students in the Asian
subgroup scored proficient or advanced while 87.3% of Hispanic/Latino of any race,
84.0% of American Indian or Alaska Native, 81.8% of Black or African American,
92.3% of Native Hawaiian or Other Pacific Islander, and 93.7% of students in the
white subgroup scored in the same range. At the same time, 90.7% of students
identified in the two or more races subgroup scored proficient or advanced.

e Only 67.4% of students receiving special education services, 84.5% of students in the
limited English proficient subgroup, and 83.1% of students in the FARMS subgroup
scored proficient or advanced.

Middle School Mathematics

A review of the middle school mathematics performance data (Table 2.5) indicate in
2010 -2011 72.5% of middle school students scored proficient or advanced. This was a
1.0 percentage point increase over the 2009 — 2010 results. During the same time, the
special education, limited English proficient, and FARMS subgroups evidenced 3.8, 1.7,
and 2.0 percentage point gains respectively.

However, challenges are evident. Significant performance gaps continue among student
groups.
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e The performance of females continues to exceed males by 3.1 percentage points.

e The percentage point gap among student groups based upon race or ethnicity also
remains a challenge. In 2010 — 2011, baseline data indicate 91.2% of students in the
Asian subgroup scored proficient or advanced while 71.6% of Hispanic/Latino of any
race, 72.3% of American Indian or Alaska Native, 60.0% of Black or African
American, 75.0% of Native Hawaiian or Other Pacific Islander, and 81.7% of
students in the white subgroup scored in the same range. At the same time, 78.8% of
students identified in the two or more races subgroup scored proficient or advanced.

e Only 43.5% of students receiving special education services, 49.6% of students in the
limited English proficient subgroup, and 61.0% of students in the FARMS subgroup
scored proficient or advanced.

2. Describe the changes or adjustments that will be made to ensure sufficient progress.
Include a discussion of corresponding resource allocations, and incorporate
timelines where appropriate.

The BCPS Blueprint for Progress and Master Plan include performance goals and
indicators that serve as the concrete measures by which student achievement is
benchmarked and school system accountability for achievement is defined. These efforts
are aimed at improving instruction and increasing student achievement on the MSA.
While no Master Plan strategies have been added or revised, the implementation of the
strategies will be refined through modifications at the activity level to address the
identified areas of concern, particularly those related to elementary and middle school
mathematics and underperforming student groups including Hispanic/Latino of any race,
American Indian or Alaska Native, Black or African American, special education, limited
English proficiency, and free/reduced meals. The timeline for full implementation is
spring of 2012.

2011-2012 Master Plan Goal 1: By 2012, all students will reach high standards, as
established by the Baltimore County Public Schools and state performance level
standards, in English/reading/writing, mathematics, science, and social studies.
Performance Indicator 1.1: All diploma-bound students in grades 3-8 and students
enrolled in English 10 and Algebra I will meet or exceed Maryland School Assessment
(MSA) standards, and students enrolled in English 10 and Algebra | will pass the High
School Assessments (HSA).

Performance Indicator 1.5: All participating special education students will meet or

exceed state standards for the Alternate Maryland School Assessment (Alt-MSA).

Key Strategies:

c) Provide for the consistent and systematic implementation of the Essential Curriculum
in all content areas, which includes differentiated curriculum for English language
learners, special education, gifted and talented, and honors students.

k) Identify and consistently implement a common core of research-based instructional
practices resulting in more purposeful and engaging work for students.

m) Develop and implement grade-appropriate diagnostic assessments for reading and
mathematics.
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0) Monitor the relationship among the intended, assessed, and learned curriculum to
ensure access to rigorous curriculum for all students.

t) Provide middle school mathematics teachers with intense professional development
opportunities that address content standards and teaching techniques for a diverse
student population.

y) Provide professional development opportunities to teachers, paraprofessionals, and
principals in content areas.

2011-2012 Master Plan Goal 2: By 2012, all English language learners will become

proficient in English and reach high academic standards in English/reading/writing,

mathematics, science, and social studies.

Performance Indicator 2.1: All English language learners receiving English for

Speakers of Other Languages (ESOL) services will attain English proficiency by the end

of their fourth school year.

Performance Indicator 2.2: All diploma-bound English language learners will meet or

exceed Maryland School Assessment (MSA) standards.

Key Strategies:

b) Provide ESOL services for all English language learners not meeting English
proficiency levels.

e) Provide professional development opportunities on cross-cultural and differentiated
strategies for all staff.

Activities:

During the 2011 — 2012 school year, the following changes or adjustments will be made,
along with the related resource allocations, to ensure progress in the area of mathematics:
e Continue to implement a comprehensive professional development plan, which
provides central control and coordination of all professional development,
identification of staff professional development needs, systemic and coordinated

delivery of needed knowledge and skills focused on increasing student
achievement, and evaluation of professional development effectiveness to
determine impact on student achievement.

e Continue to build the Articulated Instruction Module (AIM) as curriculum is
written, rewritten, or developed by inputting objectives, activities, and assessment
items and providing professional development on AIM’s use in the classroom and
by parents/guardians and students.

e Continue professional development on effective strategies to ensure
differentiation of instruction/assessments and opportunities for accelerations for
all students.

e Continue to provide instructional guidance and professional development that
ensure levels of rigor consistent with high expectations, higher-level thinking, and
preparation for advanced programs of study.

e Continue to offer school-based and countywide professional development
workshops for administrators, teachers, and support personnel in reading,
language arts, mathematics, science, and social studies to support the achievement
of all students.
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e Continue to monitor and support best practices using the Guide for Inclusive
Education.

e Continue to ensure maximum access to the general education curriculum for all
students with disabilities in the least restrictive environment.

e Continue to provide collaborative professional development for general and
special education teachers in the implementation of the Maryland State
Curriculum and the Core Learning Goals (CLG) with embedded strategies and
knowledge based on the concepts of universal design for learning to assist in
meeting the needs of all students.

e Continue to provide collaborative professional development among general
educators and special educators to ensure the success of students with disabilities
in inclusive and self-contained settings.

e Continue to provide curriculum and instructional services and support to BCPS-
designated priority schools.

e Continue to implement a systemic intervention plan to support schools not
achieving Adequate Yearly Progress (AYP).

e Provide support to schools as needed, particularly to low-performing schools.

e Continue to implement, as appropriate, the special education external evaluation
recommendations and monitor the overrepresentation of minority students with
specific disabilities receiving special education services.

e Apply research-based methodologies and interventions to meet the needs of
diverse learners.

e Continue to improve the reading achievement of all students, including students
with disabilities, in the general education classroom in all grades using the
Response to Invention (RTI) mode and reading/mathematics instruction aligned
with the Common Core State Standards.

e Continue to monitor the implementation of Individual Education Plans (IEPS)
through the program review and support process.

e Continue to implement the Web-based IEP format mandated by Maryland State
Department of Education.

e Continue to implement Kurzweil 3000 for increased curricular access and to
support the achievement of students with disabilities in the four core content
areas.

e Continue to provide disability awareness training to ensure that all staff are aware
of the needs and supports necessary for students with IEPs.

e Continue to expand inclusive service options for students in early childhood
programs, such as community-based services and inclusive early childhood
classrooms for three-, four-, and five-year old children, through collaborative
planning and programming.

e Complete the implementation of the Early Childhood Accountability System to
measure results for preschool, prekindergarten, and kindergarten children who
have IEPs; and utilize results to develop strategies for improving services and
instruction to improve student outcomes.
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e Continue to ensure the provision of Child Find and related services as
documented by the BCPS Notice of Services for parent/guardian-placed students
in approved private/parochial schools located in Baltimore County.

Elementary

e Continue to monitor the implementation of a rigorous core curriculum, the use of
the textbook, and the implementation of Investigations emphasizing algebraic
concepts aligned with the State Curriculum to support the mathematics
achievement of all students.

e Continue to provide school-based professional development to support the
effective implementation of the mathematics curriculum for all elementary
teachers of mathematics by using system video resources.

e Continue to provide professional development for mathematics teachers in the use
of technology to include training on calculators, SuccessNet, and technology
integration to support the achievement of all students.

e Continue to provide professional development for administrators, support
personnel, and new and veteran teachers on the effective implementation of the
elementary mathematics curriculum aligned to the Maryland State Curriculum to
support the achievement of all students.

e Continue to develop, refine, and monitor systemwide short-cycle and benchmark
assessments in grades 3-5.

e Continue to integrate the best practices of mathematics into the curriculum and
provide teachers with professional development that includes mathematics content
training and modeling and coaching of these effective, research-based
instructional practices.

Middle

e Continue to provide support for the schools in the restructuring planning or
implementation phases of school improvement in order to improve student
achievement in mathematics to prepare students for success on the MSA; to pass
the Algebra/Data Analysis HSA; to monitor Common Core State Standards
implementation for rigorous instruction; and to increase participation and pass
rates in rigorous courses such as AP, honors, and gifted and talented.

e Continue AVID program implementation for rigorous instruction in select middle
schools to improve student achievement in mathematics to prepare students for
success on the MSA, to pass the Algebra/Data Analysis HSA, and to prepare
students for successful participation in AP, honors, and gifted and talented
courses.

e Collaborate with the Office of Special Education to review current instructional
practices for all diploma bound-students and investigate new intervention
programs to ensure proficiency achievement of all students receiving special
education services.

e Collaborate with the Office of World Languages to review current instructional
practices for English language learners, investigate new intervention programs to
ensure proficiency achievement of all English language learners, and provide
differentiated and high quality professional development for teachers of ELL.
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e Continue to work with middle school mathematics teachers to identify students in
subgroups not reaching the AMO (Hispanic/Latino of any race, Black or African
American, American Indian or Alaska Native, FARMS, special education, and
limited English proficiency) and to target specific intervention support to increase
their academic performance.

e Analyze data from the MSA in grades 6-8 in order to determine the best
professional development in MSA content standards and scoring of MSA test
items.

e Continue to review the middle school mathematics curriculum to align with the
Common Core State Standards and prepare students for Algebra I.

e Continue to develop, refine, and monitor countywide short-cycle and benchmark
assessments in grades 6-8.

e Continue to provide professional development to middle school teachers and
administrators to connect the implementation of rigorous, hands-on, engaging
mathematics instruction with preparation of students for success on the
Algebra/Data Analysis HSA such as Algebraic Thinking Booster Sessions and
Algebraic Thinking school-based support teachers.

e Continue to implement the Algebraic Thinking mathematics curriculum in grades
6-8 in all middle schools to prepare students for success in Algebra | and to pass
the Algebra/Data Analysis HSA.

e Continue the Algebra with Assistance course in middle schools as needed based
upon the 2010 — 2011 evaluation of state performance.

e Continue to develop continuing professional development courses that focus on a
variety of instructional strategies for teaching middle school mathematics
concepts.

e Continue to monitor and support teachers in the use of electronic mathematics
resources such as Safari Montage, Explore Learning Gizmos, Geometer
Sketchpad, First in Math, etc.

e Continue to support teachers in the use of the Maryland State Department of
Education online HSA course aligned with the Maryland State Curriculum
through the use of e-Learning.

Resource Allocations:
e FY12 Operating Budget
e Titlell FY1land FY12

Responses to Clarifying Questions:

Strategies and activities previously listed address the performance gap among subgroups
and the achievement gap among all groups. These activities include the implementation
of professional development for special educators to ensure the success of students with
disabilities in inclusive and self-contained settings, particularly in mathematics. For
example, professional development is offered throughout the school year for teachers of
elementary Adaptive Learning Support (ALS) and Behavior Learning Support (BLS)
students. In addition, professional development is offered to all mathematics teachers at
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the elementary and middle school levels for content and differentiation training to ensure
that teachers understand the content and how to differentiate it to ensure that every
student is provided with support for his/her particular needs. Middle school teachers and
administrators are provided with professional development on the implementation of the
Algebraic Thinking program, which provides support to students who struggle with
mathematics. A system activity specifies the implementation of a systemic intervention
plan to support schools not achieving Adequate Yearly Progress. Through a plan
developed with the principals and assistant superintendents, school visits and specific
support to mathematics teachers are provided to ensure that all students receive the
opportunity to progress in their mathematics achievement. Through the systemic
assessment program, data from short-cycle and benchmark assessments are analyzed in
an ongoing process that provides specific information about student performance.
Subgroup performance is addressed in this ongoing analysis to ensure that students are on
track for proficient or advanced results on state assessments.

The specific resource allocations are as follows:

e FY12 Operating Budget
e FY12 General Fund
e Titlell FYlland FY12
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Maryland School Assessment (MSA)

Maryland School Assessment Science

Based on the examination of 2011 Maryland School Assessment Science data for Grade 5

(Table 2.7) and Grade 8 (Table 2.8):

Of all Grade 5 students, 65.1% scored proficient on the MSA. The following subgroups
exceeded the Grade 5 average of 65.1% proficient:

0}

O OO

Asian (80.7% scoring proficient)

White (79.0% scoring proficient)

Two or more races (70.8% scoring proficient)

Male students outperformed female students by 1.7 percentage points (males
65.9% scoring proficient; females 64.2% scoring proficient)

Of all Grade 8 students, 71.9% scored proficient on the MSA. The following subgroups
exceeded the Grade 8 average of 71.9% proficient:

0}

O o0Oo0o

Asian (85.3% scoring proficient)

American Indian or Alaska Native (84.6% scoring proficient)

White (83.4% scoring proficient)

Two or more races (78.2% scoring proficient)

Female students outperformed male students in 2011 by <1% (males, 71.7%
scoring proficient; females, 72.0% scoring proficient).

1. Describe where challenges are evident. In your response, identify challenges in
terms of grade level(s) and subgroup(s).

Based upon the examination of the 2011 Maryland School Assessment (MSA)
science data for Grade 5, the following subgroups performed below the system
average of 65.1% proficient:

o0 Hispanic/Latino of any race (54.5% scoring proficient)

American Indian or Alaska Native (55.2 % scoring proficient)

Black or African American (48.8% scoring proficient)

Native Hawaiian or Other Pacific Islander (50.0% scoring proficient)
Special Education (32.0% scoring proficient)

Limited English Proficient (26.6% scoring proficient)

Free/Reduced Meals (49.5% scoring proficient)

O o000 O0Oo
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Based upon the examination of the 2011 Maryland School Assessment (MSA)
science data for Grade 8, the following subgroups performed below the system
average of 71.9% proficient:

0 Hispanic/Latino of any race (66.3% scoring proficient)
Black or African American (57.8% scoring proficient)
Native Hawaiian or Other Pacific Islander (66.7% scoring proficient)
Special Education (31.5% scoring proficient)
Limited English Proficient (24.0% scoring proficient)
Free/Reduced Meals (58.4% scoring proficient)

O O0O0O0O0

2. Describe the changes or adjustments that will be made to ensure sufficient
progress. Include a discussion of corresponding resource allocations, and
incorporate timelines where appropriate.

The BCPS Blueprint for Progress and Master Plan include performance goals and
indicators that serve as the concrete measures by which student achievement is
benchmarked and school system accountability for achievement is defined. These
efforts are aimed at improving instruction and increasing student achievement. While
no Master Plan strategies have been added or revised, the implementation of the
strategies will be refined through modifications at the activity level, to address the
identified areas of concern, particularly those related to underperforming student
groups including Black or African American, Native Hawaiian or Other Pacific
Islander, American Indian or Alaska Native, Hispanic/Latino of any race, FARMS,
limited English proficient, and special education. The timeline for full
implementation is spring 2012.

2010 — 2011 Master Plan Goal 1: By 2012, all students will reach high standards, as
established by the Baltimore County Public Schools and state performance level
standards, in English/reading/writing, mathematics, science, and social studies.
Performance Indicator 1.1: All diploma-bound students in grades 3-8 and students
enrolled in English 10 and Algebra | will meet or exceed Maryland School
Assessment (MSA) standards, and students enrolled in English 10 and Algebra I will
pass the High School Assessments (HSA).

Performance Indicator 1.5: All participating special education students will meet or

exceed state standards for the Alternate Maryland School Assessment (Alt-MSA).

Performance Indicator 1.12: All students successfully completing Algebra I,

Biology, and English 10 will pass the Maryland High School Assessments on their

first attempt.

Key Strategies:

c) Provide for the consistent and systematic implementation of the Essential
Curriculum in all content areas, which includes differentiated curriculum for
English language learners, special education, gifted and talented, and honors
students.

k) Identify and consistently implement a common core of research-based
instructional practices resulting in more purposeful and engaging work for
students.
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m) Develop and implement grade-appropriate assessments for reading and
mathematics

0) Monitor the relationship among the intended, assessed, and learned
curriculum to ensure access to rigorous curriculum for all students.

y) Provide professional development opportunities to teachers, paraprofessionals,
and principals in content areas.

2010 — 2011 Master Plan Goal 2: By 2012, all English language learners will

become proficient in English and reach high academic standards in

English/reading/writing, mathematics, science, and social studies.

Performance Indicator 2.1: All English language learners receiving English for

Speakers of Other Languages (ESOL) services will attain English proficiency by the

end of their fourth school year.

Performance Indicator 2.2: All diploma-bound English language learners will meet

or exceed Maryland School Assessment (MSA) standards.

Key Strateqgies:

b) Provide ESOL services for all English language learners not meeting English
proficiency levels.

e) Provide professional development opportunities on cross-cultural and
differentiated strategies for all staff.

Activities:

e Continue to recommend the implementation of departmentalization of science
instruction in grades 3 through 5.

e Incorporate expository reading materials and instructional strategies for
writing in grades PreK through 5 to supplement problem-based science units.

e Continue to integrate language arts and mathematics strategies into science
instruction.

e Continue implementation of the StarLab mobile planetarium program.

e Continue to implement the Elementary Science, Technology, Engineering,
and Mathematics (STEM) Fair for students in grades 3 through 5.

e Continue to design and implement problem-based learning units aligned with
the Maryland State Curriculum for grades PreK through 5 that incorporate
design and technology concepts and electronic data acquisition activities.

e Provide professional development to elementary science teachers to connect
the implementation of rigorous, hands-on, engaging science instruction with
preparation of students for success on the MSA and Biology HSA.

e Provide consultation services and professional development for all non-Title |
schools choosing to design and utilize science labs.

e Continue to provide outdoor, hands-on experiences aligned with the Maryland
State Curriculum for grades 1 through 5 at Camp Puh’tok, Days Cove, Oregon
Ridge, and local community streams to support the achievement of all
students.

2011 BTE Annual Update Baltimore County Public Schools Page 158 of 442



e Continue to implement the Grade 5 Eco-Trekkers outdoor science program at
Marshy Point and Miami Beach Parks for all Grade 5 students and provide
professional development for teachers on implementing the program to
support the achievement of all students.

e Continue to implement the Grade 4 Eco-Scouts outdoor science unit which is
aligned with the State Curriculum and involves a schoolyard habitat
component to support the achievement of all students.

e Continue to implement the Grade 3 Eco-Detectives outdoor science unit
which is aligned with the State Curriculum and involves a schoolyard habitat
component to support the achievement of all students.

e Pilot and implement the Grade 2 Eco-Adventurers unit which is aligned with
the State Curriculum and contains a field study component to support the
achievement of all students.

e Continue to implement the Grade 1 Eco-Explorers outdoor science unit which
is aligned with the State Curriculum and involves a schoolyard habitat
component to support the achievement of all students.

e Embed the Grade | Primary Talent Development (PTD) modules within the
revised Grade 1 science curriculum and implement these, as designed, to
include portfolio review. Explore additional opportunities to embed PTD
modules within the Grade 2 science curriculum.

e Develop and pilot a PreK science component to the existing K-2 Primary
Talent Development Program.

e Continue to expand upon the course offerings for the Elementary Summer
Science Institute (ESSI) with increased emphasis on Maryland Technology
Standards, in partnership with the Community College of Baltimore County
(CCBCQ).

e Continue to develop and implement science STEM unit differentiation for
students enrolled in primary talent development and gifted and talented
programs in grades 1 through 5.

e Continue to implement the plan for building and replenishing elementary
science Kits to ensure effective delivery of hands-on curriculum activities in
elementary science classrooms.

e Continue to implement the BioEYES Science Outreach Program in Grade 5
science classrooms in Title | schools, and continue to investigate its expansion
to middle and high school science classrooms.

e Continue to design problem-based science units aligned with the Maryland
State Curriculum for grades 6 through 8 to support the achievement of all
students.

e Continue to provide professional development to middle school teachers and
administrators to connect the implementation of rigorous, hands-on, engaging
science instruction with preparation of students for success on the MSA and
Biology HSA.

e Continue to support the implementation of whiteboard/tablet and other types
of instructional technology in middle school science classrooms by creating
exemplary science lessons for each middle school unit.
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e Continue to incorporate reading and written language strategies into all
problem-based science units in grades 6 through 8.

e Implement end-of-unit and benchmark assessments for all problem-based
science units in Grades 6 through 8 to monitor students’ progress in
preparation for the MSA and Biology HSA and to identify and implement
instructional modifications based on student performance.

e Continue to work with the Offices of Mathematics PreK-12 and Career and
Technology Education (CTE) to integrate STEM in grades 6 through 8.

e Continue to implement a middle school component in the annual Secondary
STEM Fair.

e Continue to add electronic data acquisition activities to instructional units in
grades 6 through 8.

e Continue to implement student summer enrichment programs in science and
technology for students and teachers.

e Continue to implement a professional development program that is
individualized and differentiated for middle school science teachers.

e Continue to implement a science leadership program for middle school
science department chairs.

e Continue to provide professional development to middle school science
teachers through the Middle School Summer Science Institute (MSSI) with
increased emphasis on Maryland Technology Standards.

e Continue to implement a curriculum management plan designed to produce
high-quality curriculum guides that demonstrate alignment and content rigor,
provide a consistent format for guides to focus and normalize systemwide use,
and provide review and evaluation procedures to determine usefulness of
curriculum in supporting the achievement of all students including race/ethnic
groups, special education, English language learners, FARMS, and gifted and
talented.

Resource Allocations:
e FY12 Operating Budget

o Titlell FY12

Responses to Clarifying Questions:

Strategies and activities previously listed address the performance gap among
subgroups and the achievement gap among all groups. These strategies identify the
continued support provided to schools and teachers to improve the quality of the
written, taught, and assessed curriculum; make science instruction rich, relevant, and
rigorous; assist in analyzing data and making appropriate instructional decisions; and
provide a safe and engaging hands-on program of science for all students. The goal
is to provide a rigorous hands-on inquiry-based science program at all grade levels.
Efforts to develop and implement a rich and engaging curriculum at the elementary
level include curriculum development and address ongoing efforts to train teachers,
expand and extend the learning opportunities for students, and support instruction in
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the elementary schools.

Additionally, the Office of Science provides ongoing resource assistance at the
elementary, middle, and high school levels and works collaboratively with the
science department chairs of middle and high schools to provide professional
development for individual teachers, content area teams, and departments.
Professional development is provided throughout the school year as well as on
weekends and during the summer months utilizing a “Content Academy” or
“Summer Institute” format. The Office of Science also works collaboratively with
the Offices of Special Education, Gifted and Talented Education, World Languages,
and Title | to address the needs of all student populations through curriculum-
embedded differentiation and modification, curriculum enhancements and
enrichments (both curricular and extra-curricular), and professional development.

Strategies being used to improve performance in science include the following:

e A full-time dually certified special educator is a member of the Office of
Science.

e The Office of Special Education has assisted with the development of Alt-
MSA artifacts for science for grades 1 — 8 and Grade 10.

e Regularly scheduled meetings occur with the department chairs of
targeted middle schools to provide professional development and to offer
leadership support.

e An MSA review and re-teaching resource for the elementary and middle
grades is currently being developed.

e The Office of Science staff logged 417 school visits in 2010 — 2011 (304
at the elementary level; 113 at the middle school level) and have logged
112 school visits in the first quarter of the 2011 — 2012 (84 elementary
schools and 28 middle schools).

e The Office of World Languages has assisted with the development of a
day-long professional development session on vocabulary strategies and
accessing content.

e Elementary professional development sessions provide elements of
content, pedagogy, and lesson delivery strategies to participating teachers.

e [n2010-2011, 7 STEM resource teachers provided resource assistance
and mentoring for science in 14 Title | elementary schools.

e An infusion of explicit reading, writing, and language arts strategies is
evident in the grades 4 and 5 science curricula.

e Professional development on scientific literacy is occurring for principals.

The specific resource allocations are as follows:
e Office of Science Operating Budget
e BCPS General Fund
e Title Il grant monies
e Funding provided by generous donations from Science Applications
International Corporation (SAIC) and Northeastern Maryland Technology
Council (NMTC) [funding for the Maryland Space Center for Gifted and
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Talented Students], a grant from MSDE [funding for Engineering is
Elementary (EiE)], and the Chesapeake Bay Trust (CBT) and
Environmental Protection Agency (EPA) [funding for transportation costs
for the myriad environmental and outdoor science initiatives that enhance

and extend student learning and support environmental literacy] are also
utilized.
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Social Studies

1. Describe the alignment of your LEA’s social studies curriculum with the State
Curriculum at the elementary, middle, and high school levels.

The social studies curriculum for Baltimore County Public Schools is in complete
alignment with the State Curriculum at the elementary, middle, and high school levels.
This alignment includes total compliance with Code of Maryland Regulations regarding
financial literacy, Education that is Multicultural, and standards for environmental
education. Social studies instruction is included in all grades in the elementary school
level and is scheduled as a daily subject in all grades in the middle school level.
Baltimore County Public Schools requires 3.5 credits in social studies in the high school
level, including the three credits required by the Maryland State Department of Education
and an additional one-half credit in economics.

2. ldentify the challenges your LEA faces in ensuring that the Social Studies State
Curriculum is effectively implemented at the elementary, middle, and high school
levels.

Challenges in ensuring effective implementation of Social Studies State Curriculum
include ensuring teacher capacity and increasing the contributions of social studies to
student achievement in preparation for college and careers. The elimination of the
Government High School Assessment is viewed as an opportunity to enrich social studies
instruction through increased rigor in reading, writing, decision making, and problem
solving.

3. Explain how your LEA is addressing those challenges.

Baltimore County Public Schools is addressing the challenge of teacher capacity through
intense, relevant professional development on systemic, school, and individual levels.

2011-2012 Master Plan Goal 1: By 2012, all students will reach high standards, as
established by the Baltimore County Public Schools and state performance level
standards, in English/reading/writing, mathematics, science, and social studies.
Indicator 1.1: All diploma-bound students in grades 3 — 8 and students enrolled in
English 10 and Algebra | will meet or exceed Maryland School Assessment (MSA)
standards, and students enrolled in English 10 and Algebra | will pass the High School
Assessments (HSAS).

Key Strategies:

c) Provide for the consistent and systematic implementation of the Essential
Curriculum in all content areas, which includes differentiated curriculum for English
language learners, special education, gifted and talented, and honors students.

k) ldentify and consistently implement a common core of research-based instructional
practices resulting in more purposeful and engaging work for students.

w) Support teachers in the implementation of reading techniques through professional
development opportunities.
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x)  Provide ongoing support to new and veteran teachers through professional
development opportunities.

y) Provide professional development opportunities to teachers, paraprofessionals, and
principals in content areas.

Changes or adjustments to address concerns and ensure progress include:

e Continue to integrate technology resources and digital content into the elementary
social studies curriculum and provide professional development to support the
integration.

e Continue to implement a Teaching American History in Maryland grant project in
partnership with UMBC.

e Provide professional development on the essential core concepts and skills that
must be incorporated within instruction and assessment and use this framework to
determine social studies prerequisites.

e Support the pre-AP College Board social studies workshops.

o Identify activities that integrate the use of technology resources and digital content
into the middle school social studies curriculum, and provide professional
development in the use of these activities.

e Continue professional development for secondary social studies with focused
attention toward alignment with the Common Core State Standards for reading and
writing.

Baltimore County Public Schools is addressing the challenge of increasing rigor through
curricular initiatives.

2011-2012 Master Plan Goal 1: By 2012, all students will reach high standards, as
established by the Baltimore County Public Schools and state performance level
standards, in English/reading/writing, mathematics, science, and social studies.
Indicator 1.1: All diploma-bound students in grades 3 — 8 and students enrolled in
English 10 and Algebra I will meet or exceed Maryland School Assessment (MSA)
standards, and students enrolled in English 10 and Algebra I will pass the High School
Assessments (HSAS).

Key Strategies:

c) Provide for the consistent and systematic implementation of the Essential
Curriculum in all content areas, which includes differentiated curriculum for English
language learners, special education, gifted and talented, and honors students.

f)  Develop and implement instructional strategies that include multiculturalism and
differentiation.

k) Identify and consistently implement a common core of research-based instructional
practices resulting in more purposeful and engaging work for students.
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Changes or adjustments to address concerns and ensure progress include:

e Continue to review existing social studies programs and curricula to determine their
effect on accelerating academics and eliminating achievement gaps. Continue to
adjust the curricula as needed.

e Continue to revise the middle school social studies program to ensure that the
curriculum is aligned with the Common Core State Standards for reading and
writing.

e Continue to integrate reading strategies that support the comprehension of
informational text and components of writing instruction within the social studies
curriculum to enhance the achievement of all students on MSA.

e Continue to implement short-cycle and benchmark assessments for all social studies
programs of study using resulting data to evaluate student achievement, to
determine successes of instructional programs and to modify instruction.

e Support AP vertical teaming and the Common Core State Standards for reading and
writing by revising the suggestions within the Social Studies Gifted and Talented
Progression of Skills Grades 6 — 12.

e Implement AVID and strategies of similar and high rigor within all programs of
study with special focus on analysis, synthesis, and evaluation.

e Continue to review and refine high school social studies courses listed in the Course
Registration Guide to ensure that all high school social studies courses are
supported by rigorous instruction.

Responses to Clarifying Questions-

In prekindergarten and kindergarten, social studies instruction is integrated within
language arts on a 20-minute per day, split-time basis with science and health. In grades
1 -5, the issue of “time” is being addressed on a daily, split-time with science.

The Office of Social Studies provides differentiation through the use of distinct
curriculum documents for students enrolled in different program levels such as
standard/honors, gifted and talented, and advanced placement. Within each curriculum
guide, there are suggested alternative instructional and assessment activities related to
content, process, and product. The Office of Social Studies has developed a re-teaching
guide for American Government that provides models for modifying instruction for
students with special needs.

The Office of Social Studies provides curriculum guides with embedded references to
instruction that are engaging, rigorous, and consistent with best practices. For example,
students are continually required to interact with resources and peers through activities
such as historical investigations and teaching suggestions that reference college-
preparatory strategies endorsed by AVID and the College Board; and students are
required to compose written responses based upon the Six Traits for Writing.
Suggestions for the use of pre-, during-, and after-reading instruction are also embedded
within curriculum guides. These examples demonstrate the continuation of collaboration
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of social studies and English/language arts. Reading, writing, and effective instruction
form the basis for monthly department chair meetings and training and for countywide
professional development activities.
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Maryland High School Assessment (HSA)

English High School Assessment

Based on the examination of HSA performance data for English (Table 2.3):

1. Describe where challenges are evident. In your response, identify challenges in
terms of subgroups.

While notable increases in student performance have been achieved on the Maryland
School Assessments overall, comprehensive data analysis indicates that there are
challenges related to narrowing the achievement gap among all student groups.

A review of the English Il MSA performance data (Table 2.3) indicate in

2010 -2011, 84.9% of students scored proficient or advanced. This was a 1.1 percentage
point increase over the 2009 — 2010 results. During the same time, the special education,
limited English proficient, and FARMS subgroups evidenced 5.1, 3.0, and 1.7 percentage
point gains, respectively.

However, challenges are evident. Significant performance gaps continue among student
groups.

e The percentage point gap among student groups based upon race or ethnicity remains
a challenge. In 2010 — 2011, baseline data indicate greater than 93.1% of students in
the American Indian or Alaska Native subgroup scored proficient or advanced while
90.0% of Asian, 82.3% of Hispanic/Latino of any race, 77.8% of Black or African
American, and 90.5% of students in the white subgroup scored in the same range. At
the same time, 90.2% of students identified in the two or more races subgroup scored
proficient or advanced.

e Only 55.2% of students receiving special education services, 45.6% of students in the
limited English proficient subgroup, and 78.9% of students in the FARMS subgroup
scored proficient or advanced.

Challenges relating to the performances of the students on the 2011 English HSA include
efforts to provide support to all students who have not passed or not taken the English
HSA to ensure a 100% pass rate for all students by the end of Grade 12. In addition,
there is an achievement gap between the performance of ALL males and ALL females.

e Male students receiving special education services (55.1% scored proficient or
advanced)

e Female students receiving special education services (55.4% scored proficient or
advanced)

e Male students within the limited English proficient subgroup (36.0% scored
proficient or advanced)

e Female students within the limited English proficient subgroup (53.1% scored
proficient or advanced)
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2. Describe the changes or adjustments that will be made to ensure sufficient progress.
Include a discussion of corresponding resource allocations, and incorporate
timelines where appropriate.

The BCPS Blueprint for Progress and Master Plan include performance goals and
indicators that serve as the concrete measures by which student achievement is
benchmarked and school system accountability for achievement is defined. These efforts
are aimed at improving instruction and increasing student achievement on the HSA.
While no Master Plan strategies have been added or revised, the implementation of the
strategies will be refined through modifications at the activity level to address the
identified areas of concern, particularly those related to mathematics and
underperforming students. The timeline for full implementation is spring of 2012.

2011-2012 Master Plan Goal 1: By 2012, all students will reach high standards, as
established by the Baltimore County Public Schools and state performance level
standards, in English/reading/writing, mathematics, science, and social studies.
Indicator 1.1: All diploma-bound students in grades 3—8 and students enrolled in
English 10 and Algebra 1 will meet or exceed Maryland School Assessment (MSA)
standards, and students enrolled in English 10 and Algebra I will pass the High School
Assessments (HSAS).

Key Strategies:

c) Provide for the consistent and systematic implementation of the Essential Curriculum
in all content areas, which includes differentiated curriculum for English language
learners, special education, gifted and talented, and honors students.

k) Identify and consistently implement a common core of research-based instructional
practices resulting in more purposeful and engaging work for students.

I) Develop and implant grade-appropriate assessments for reading and mathematics.

0) Monitor the relationship among the intended, assessed, and learned curriculum to
ensure access to rigorous curriculum for all students.

w) Support teachers in the implementation of reading techniques through professional
development opportunities.

X) Provide professional development opportunities to teachers, paraprofessionals, and
principals in content areas.

Activities:

e Continue to include special educators and special education office resource
personnel in professional development related to content.

e Continue to work with the Office of World Languages to provide staff
development in the best instructional practices that help ESOL students
achieve success in the language arts classroom.

e Continue to provide training in UDL strategies that can impact daily
instruction but that can also become one component in revising curriculum.

e Continue to provide professional development on differentiation and small
group instruction and to regularly monitor students’ progress through the use
of data.
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e Evaluate and review grades 6 — 12 curricula to align with the expectations of
the common core.

e Provide staff development to all teachers in the expectations of the language
standards of the common core.

e Provide staff development for all PreK — 12 teachers in the writing process
and in the tools for measuring student growth in writing.

e Provide staff development for all teachers in using portfolios as a means for
demonstrating student achievement.

e Involve targeted schools in professional development opportunities such as
lesson studies to analyze the instructional program and the relationship of the
daily instruction to the curriculum.

¢ Involve targeted schools in the development of action plans to design SAT
programs that respond to the needs of the students in their school community.

e Use technology as a means for providing teachers with staff development in
the areas of reading and writing instruction.

e Support teacher participation in the governor’s Academy for English to ensure
implementation of best practices in schools.

e Continue to provide teachers and administrators with professional
development to support the implementation of the identified reading
intervention programs.

e Assess identified students in grades 6 — 8 to determine student needs for
reading interventions in the English language arts program.

e Continue to facilitate professional development that ensures the consistency of
implementation of the core curricula.

e Continue to evaluate, revise, and implement English 10 short-cycle and
benchmark assessments to ensure alignment among the tested, written, and
taught curricula with particular emphasis on schools performing below
standards.

e Continue to implement a professional development program for all high
school reading and English teachers that focuses on increasing their
knowledge and use of research-based reading and English/written language
strategies to support the achievement of all students including race/ethnic
groups, special education, English language learners, FARMS, and gifted and
talented.

Resource Allocations:
e FY12 Operating Budget
e Titlell FY1land FY12
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Based on the examination of 2010 High School Assessment (HSA) results for English (Tables

3.1 and 3.2):

1.

2.

Identify any additional challenges that are evident.

Challenges relating to the performances of the students in Grade 10 and Grade 11 on the
2010 English High School assessment (HSA) include efforts to provide support to all
students who have not passed or not taken the English HSA to ensure a 100% pass rate
for all students by the end of Grade 12. In particular, challenges are evident for both the
Grade 10 and Grade 11 students in the special education, FARMS, and limited English
proficient subgroups.

e Grade 10:

o Limited English Proficient (26.0% passing)

0 Special Education (26.9% passing)

0 Farms (54.3% passing)

0 Male students receiving special education services (27.8% passing)

o Female students receiving special education services (24.8% passing)

0 Male students within the limited English proficient subgroup (23.5%
passing)

o Female students within the limited English proficient subgroup (29.1%
passing)

o0 Male students within the FARMS subgroup (47.7% passing)

o0 Female students within the FARMS subgroup (60.8% passing)

e Grade 11:
o0 Limited English Proficient (41.6% passing)

0 Special Education (44.4% passing)

0 Male students receiving special education services (45.8% passing)

o Female students receiving special education services (42.1% passing)

0 Male students within the limited English proficient subgroup (38.6%
passing)

o Female students within the limited English proficient subgroup (44.4%
passing)

Describe what, if anything, the school system will do differently than in past years to
address the challenges identified. Include a discussion of corresponding resource
allocations.

For the 2010 — 2011 school year, the effective HSA interventions implemented for the
English HSA during 2010 — 2011 and previous years will continue to be implemented.
The following activities will be focus activities:

e Continue to include special educators and special education office resource personnel
in professional development related to content.
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e Continue to work with the Office of World Languages to provide staff development
in the best instructional practices that help ESOL students achieve success in the
language arts classroom.

e Continue to provide training in UDL strategies that can impact daily instruction but
that can also become one component in revising curriculum.

e Continue to provide professional development on differentiation and small group
instruction and to regularly monitor students’ progress through the use of data.

e Evaluate and review grades 6 — 12 curricula to align with the expectations of the
common core.

e Provide staff development to all teachers in the expectations of the language
standards of the common core.

e Provide staff development for all PreK — 12 teachers in the writing process and in the
tools for measuring student growth in writing.

e Provide staff development for all teachers in using portfolios as a means for
demonstrating student achievement.

e Involve targeted schools in professional development opportunities such as lesson
studies to analyze the instructional program and the relationship of the daily
instruction to the curriculum.

e Involve targeted schools in the development of action plans to design SAT programs
that respond to the needs of the students in their school community.

e Use technology as a means for providing teachers with staff development in the areas
of reading and writing instruction.

e Support teacher participation in the governor’s Academy for English to ensure
implementation of best practices in schools.

e Continue to provide teachers and administrators with professional development to
support the implementation of the identified reading intervention programs.

e Assess identified students in grades 6 — 8 to determine student needs for reading
interventions in the English language arts program.

e Continue to facilitate professional development that ensures the consistency of
implementation of the core curricula.

e Continue to evaluate, revise, and implement English 10 short-cycle and benchmark
assessments to ensure alignment among the tested, written, and taught curricula with
particular emphasis on schools performing below standards.

e Continue to implement a professional development program for all high school
reading and English teachers that focuses on increasing their knowledge and use of
research-based reading and English/written language strategies to support the
achievement of all students including race/ethnic groups, special education, English
language learners, FARMS, and gifted and talented.

Resource Allocations:
e FY12 Operating Budget
e Titlell FY1land FY12
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Responses to Clarifying Questions:

The following strategies and activities are being implemented at address the achievement
gaps in reading among all student groups:

Create an action plan to develop a PreK — 12 Curriculum Review Panel that will
complete a curriculum map for each guide that aligns to the Common Core State
Standards: Writing, Reading, Language, Speaking and Listening, and Research.
Create an action plan to develop PreK — 12 curricula that is designed with the
principles of Universal Design for Learning (UDL) as a foundation.

Create an action plan to review each guide seeking recommendations for infusing
literature that is representative of the diverse needs of students.

Establish priority curricula that will be revised in the Summer 2012.

Create a plan in conjunction with BCPS resources to provide curriculum training
to all writers with attention to the role of student engagement in curriculum
design.

Develop a plan for developing two online resources for writing and reading skills:
The Writing Place and The Reading Place.

Assemble a textbook/resource committee to identify a reading series in grades

K — 6 with resources that address text complexity for each grade level.

Develop a collaborative plan with the Office of Equity and Cultural Proficiency to
provide cultural awareness training for all curriculum writers.

Establish an action plan for Language!, a reading intervention program, to collect
data and measure the effectiveness of the program on student achievement.

The specific resource allocations are as follows:

FY12 Operating Budget
Title I FY11 and FY12
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Maryland High School Assessments (HSA)

Algebra/Data Analysis

Based on the examination of HSA performance data for Algebra/Data Analysis (Table 2.6):

1. Describe where challenges are evident. In your response, identify challenges in
terms of subgroups.

While notable increases in student performance have been achieved on the Maryland
School Assessments overall, comprehensive data analysis indicates that there are
challenges related to narrowing the achievement gap among all student groups.

A review of the Algebra/Data Analysis MSA performance data (Table 2.6) indicate in
2010 -2011, the special education, limited English proficient, and FARMS subgroups
evidenced increases (2.7, 4.2, and 0.7 percentage point gains, respectively) over the
2009 — 2010 results.

However, challenges are evident. During the same time, 84.8% of students scored
proficient or advanced. This was a 0.4 percentage point decrease over the 2009 — 2010
results. Significant performance gaps continue among student groups.

e The percentage point gap among student groups based on race or ethnicity remains a
challenge. In 2010 — 2011, baseline data indicate greater than 95.0% of students in
the Asian subgroup scored proficient or advanced while 85.8% of Hispanic/Latino of
any race, 83.3% of American Indian or Alaska Native, 75.7% of Black or African
American, and 91.6% of students in the white subgroup scored in the same range. At
the same time 91.4% of students identified in the two or more races subgroup scored
proficient or advanced.

e Only 49.4% of students receiving special education services, 68.6% of students in the
limited English proficient subgroup, and 79.7% of students in the FARMS subgroup
scored proficient or advanced.

The most significant challenges related to achievement on the Algebra/Data Analysis
MSA continue to include addressing the needs of underperforming schools and the
underperforming subgroups of students receiving special education services.

2. Describe the changes or adjustments that will be made to ensure sufficient progress.
Include a discussion of the corresponding resource allocations, and incorporate
timelines where appropriate.

The BCPS Blueprint for Progress and Master Plan include performance goals and
indicators that serve as the concrete measures by which student achievement is
benchmarked and school system accountability for achievement is defined. These efforts
are aimed at improving instruction and increasing student achievement on the HSA.
While no Master Plan strategies have been added or revised, the implementation of the
strategies will be refined through modifications at the activity level to address the
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identified areas of concern, particularly those related to mathematics and
underperforming students in the subgroups of students receiving special education
services and students with limited English proficiency. The timeline for full
implementation is spring of 2012.

2011 — 2012 Master Plan Goal 1: By 2012, all students will reach high standards, as

established by the Baltimore County Public Schools and state performance level

standards, in English/reading/writing/, mathematics, science, and social studies.

Performance Indicator 1.1: All diploma-bound students in grades 3-8 and students

enrolled in English 10 and Algebra I will meet or exceed Maryland School Assessment

(MSA) standards, and students enrolled in English 10 and Algebra | will pass the High

School Assessments (HSA).

Performance Indicator 1.5: All participating special education students will meet or

exceed state standards for the Alternate Maryland School Assessment (Alt-MSA).

Performance Indicator 1.10: All students will pass the Algebra/Data Analysis

Maryland High School Assessment (HSA) by the end of Grade 9.

Performance Indicator 1.12: All students successfully completing Algebra I, Biology,

and English 10 courses will pass the Maryland High School Assessments on their first

attempt.

Key Strateqgies:

¢) Provide for the consistent and systematic implementation of the Essential Curriculum
in all content areas, which includes differentiated curriculum for English language
learners, special education, gifted and talented, and honors students.

k) Identify and consistently implement a common core of research-based instructional
practices resulting in more purposeful and engaging work for students.

m) Develop and implement grade-appropriate diagnostic assessments for reading and
mathematics.

0) Monitor the relationship among the intended, assessed, and learned curriculum to
ensure access to rigorous curriculum for all students.

t) Provide middle school mathematics teachers with intense professional development
opportunities that address content standards and teaching techniques for a diverse
student population.

y) Provide professional development opportunities to teachers, paraprofessionals, and
principals in content areas.

2010 — 2011 Master Plan Goal 2: By 2012, all English language learners will become

proficient in English and reach high standards in English/reading/writing, mathematics,

science, and social studies.

Performance Indicator 2.1: All English language learners receiving English for

Speakers of Other Languages (ESOL) services will attain English proficiency by the end

of their fourth school year.

Performance Indicator 2.2: All diploma-bound English language learners will meet or

exceed Maryland School Assessment (MSA) standards.

Key Strategies:

b) Provide ESOL services for all English language learners not meeting English
proficiency levels.
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e) Provide professional development opportunities on cross-cultural and differentiated
strategies for all staff.

Activities:
During the 2011 — 2012 school year, the following changes or adjustments will be made,
along with the related resource allocations, to ensure progress in the area of mathematics:

System Level

e Continue to implement a comprehensive professional development plan,
which provides central control and coordination of all professional
development, identification of staff professional development needs, systemic
and coordinated delivery of needed knowledge and skills focused on
increasing student achievement, and evaluation of professional development
effectiveness to determine impact on student achievement.

e Continue to build the Articulated Instruction Module (AIM) as curriculum is
written, rewritten, or developed by inputting objectives, activities, and
assessment items and providing professional development on AIM’s use in the
classroom and by parents/guardians and students.

e Continue to provide instructional guidance and professional development that
ensure levels of rigor consistent with high expectations, higher-level thinking,
and preparation for advanced programs of study.

e Continue professional development on effective strategies to ensure
differentiation of instruction/assessments and opportunities for acceleration
for all students.

e Continue to offer school-based and countywide professional development
workshops for administrators, teachers, and support personnel in reading,
language arts, mathematics, science, and social studies to support the
achievement of all students.

e Continue to monitor and support best practices using the Guide for Inclusive
Education.

e Ensure maximum access to the general education curriculum for all students
with disabilities in the least restrictive environment.

e Provide collaborative professional development for general and special
education teachers in the implementation of the Core Learning Goals (CLG)
and Common Core State Standards with embedded strategies and knowledge
based on the concepts of universal design for learning to assist in meeting the
needs of all students.

e Continue to provide collaborative professional development among general
educators and special educators to ensure the success of students with
disabilities in inclusive and self-contained settings.

e Continue to provide curriculum and instructional services and support to
BCPS-identified priority schools.

e Continue to implement a systemic intervention plan to support schools not
achieving Adequate Yearly Progress (AYP).

e Provide support to schools as needed, particularly to low-performing schools.
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Continue to implement short-cycle and benchmark assessments in HSA
courses and analyze results for instructional and curricular implications.
Continue to provide professional development for general and special
educators in content knowledge and strategies for HSA courses.

Continue to revise and implement curricula to align with HSA Core Learning
Goals and integrate differentiation of instructional strategies and attention to
learning styles.

Continue to implement review packets for HSA courses where student
performance did not meet standards.

Pilot and assess support programs designed to enhance student knowledge of
Core Learning Goals.

Algebra/Data Analysis

Provide support for schools in the restructuring planning or implementation
phases of school improvement in order to improve student achievement in
mathematics to prepare students to pass the Algebra/Data Analysis HSA; to
monitor and assess AVID program implementation for rigorous instruction;
and to increase participation and pass rates in rigorous courses such as AP,
honors, and gifted and talented.

Continue to provide staff development for Algebra and Data Analysis
Adapted and Algebraic Functions Adapted teachers in strategies that support
student achievement.

Continue to provide staff development for algebra teachers in instructional
strategies that support student achievement on BCPS short-cycle assessments,
benchmark assessments, and final exams.

Continue to provide staff development in instructional strategies featured in
the Algebraic Thinking courses for algebra teachers.

Continue to support the delivery of HSA courses in all schools including
evening school and summer school.

Monitor the implementation of the Algebra/Data Analysis Adapted and
Algebraic Functions Adapted courses for students identified through the IEP
team process and ELL recommendations.

Continue to implement vocabulary strategies for Algebra/Data Analysis HSA
courses.

Continue to implement supplemental technology programs that support
mathematics instruction and academic preparation for local, state, and national
assessments.

Continue to assist schools in making course recommendations to ensure that
students scoring basic acquire the skills and content needed to pass the
Algebra/Data Analysis HSA.

Continue to support the attainment of skills and knowledge in algebra/data
analysis through the use of e-Learning, including an online student course and
an online professional development course for mathematics teachers to use in
instruction including acceleration for students.
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Continue to implement the Algebraic Thinking mathematics curriculum in
grades 6-8 in all middle schools to prepare students to pass the Algebra/Data
Analysis HSA.

Continue to offer Preparing for Algebra as a summer school intervention for
incoming Grade 9 students who have completed middle school without taking
algebra and who need to refine their skills in preparation for Algebra I.
Continue to provide support to high schools in analyzing assessment data and
provide professional development in using results to improve student
achievement and target instruction.

Continue to support schools as they implement collaborative planning time for
teams of Algebra | teachers to support the achievement of all students.
Continue to develop review materials for HSA courses to provide intervention
strategies for students performing at the basic level.

Continue to assist schools in restructuring algebra classes to include
assistance.

Facilitate an electronic learning community to support algebra teachers in the
implementation of the curriculum.

Resource Allocations:

FY12 Operating Budget
Title 1 FY11 and FY12

Based on the examination of 2010 High School Assessment results for Algebra/Data Analysis

(Tables 3.3 and 3.4):

1. ldentify any additional challenges that are evident.

Challenges relating to the performances of the students in Grade 10 and Grade 11 on the
2010 Algebra/Data Analysis High School Assessment (HSA) include the continued
efforts to provide support to all students who have not passed or not taken the
Algebra/Data Analysis HSA to ensure a 100% pass rate for all students by the end of
Grade 12. In particular, challenges are evident for both the Grade 10 and Grade 11
students in the special education and limited English proficient subgroups.

e Grade 10:

(0}

OO0O0OO0O0

Limited English Proficient (46.8% passing)

Special Education (38.6% passing)

Male students receiving special education services (43.3% passing)

Female students receiving special education services (28.6% passing)

Male students within the limited English proficient subgroup (49.1% passing)
Female students within the limited English proficient subgroup (43.9%
passing)

e Grade 11;

0
o
0

Limited English Proficient (62.3% passing)
Special Education (49.7% passing)
Male students receiving special education services (52.4% passing)
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o Female students receiving special education services (45.3% passing)
o Female students within the limited English proficient subgroup (55.3%
passing)

2. Describe what, if anything, the school system will do differently than in past years to
address the challenges identified. Include a discussion of corresponding resource
allocations.

For the 2010 — 2011 school year, the effective HSA interventions implemented for the
Algebra/Data Analysis HSA during 2010 — 2011 and previous years will continue to be
implemented. The following activities will be focus activities:

e Continue to implement a new supplemental program, Keys to Essential Algebra
Skills (KEAS), for high school students in the Algebra and Data Analysis and
Algebra with Assistance courses to support the bridging of concepts from the
middle school Algebraic Thinking courses into Algebra I.

e Continue to provide professional development for algebra teachers on the
integration of the Keys to Essential Algebra Skills into the Algebra I curriculum
to help transition students entering Algebra | in Grade 9 from the Algebraic
Thinking middle school mathematics program.

e Continue to collaborate with the Office of Special Education with the
implementation of a co-teaching model for Algebra | teachers teaching students in
inclusion and self-contained settings.

e Continue to provide support to high schools as they implement a variety of
strategies to assist students with the completion of Bridge Plan projects. Support
will include training on the criteria used to score Bridge Plan projects as well as
content training to support the assistance provided to students during Bridge Plan
project completion.

Resource Allocations:
e FY12 Operating Budget
e Titlell FY1land FY12

Responses to Clarifying Questions:

Strategies and activities previously listed address the performance gap among subgroups
and the achievement gap among all groups. These activities include the implementation
of professional development for special educators to ensure the success of students with
disabilities in inclusive and self-contained settings, particularly in mathematics. For
example, professional development is offered throughout the school year for high school
teachers of students in Algebra and Data Analysis Adapted and Algebraic Functions
Adapted. These two courses provide additional support for students identified through
the IEP team process who have a mathematics disability. In addition, professional
development is offered to all algebra teachers in instructional strategies featured in the
Algebraic Thinking courses for algebra teachers to assist with the differentiation needed
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for students who struggle with mathematics. Schools are also provided with support to
assist in making course recommendations to ensure that students scoring basic acquire the
skills and content needed to pass the Algebra/Data Analysis HSA. A system activity
specifies the implementation of a systemic intervention plan to support schools not
achieving Adequate Yearly Progress. Through a plan developed with the principals and
assistant superintendents, school visits and specific support to mathematics teachers are
provided to ensure that all students receive the opportunity to progress in their
mathematics achievement. Through the systemic assessment program, data from short-
cycle and benchmark assessments in the algebra courses are analyzed in an ongoing
process that provides specific information about student performance. Subgroup
performance is addressed in this ongoing analysis to ensure that students are on track for
proficient or advanced results on state assessments. Middle school staff identify
incoming Grade 9 students who have completed middle school without taking algebra
and who may need additional support to refine their skills in preparation for Algebra 1.
Schools target students in subgroups who may need this intervention program to ensure
their achievement progress.

The specific resource allocations are as follows:
e FY12 Operating Budget
e BCPS FY12 General Fund
e Titlell FY1l and FY12
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Maryland High School Assessment (HSA)

Biology

Based on the examination of 2010 High School Assessment results for Biology (Tables 3.5 and

3.6):

1.

Identify the challenges that are evident.

Challenges relating to the performances of the students in Grade 10 and Grade 11 on the
2010 Biology High School Assessment (HSA) include the continued efforts to provide
support to all students who have not passed or not taken the Biology HSA to ensure a
100% pass rate for all students by the end of Grade 12. In particular, challenges are
evident for both the Grade 10 and Grade 11 students in the special education, limited
English proficient, and FARMS subgroups.

e Grade 10:

o Special Education (36.9% passing)

Limited English Proficient (33.0% passing)
FARMS (57.9% passing)
Male students receiving special education services (41.0% passing)
Female students receiving special education services (28.4% passing)
Male students within the Limited English Proficient subgroup (35.6% passing)
Female students within the Limited English Proficient subgroup (30.0%
passing)
Male students receiving free and reduced price meal services (56.9% passing)
o Female students receiving free and reduced price meal services (58.9%

passing)

O O O O O O

O

e Grade 11:

Special Education (49.0% passing)

Limited English Proficient (45.6% passing)

FARMS (68.4% passing)

Male students receiving special education services (54.4.0% passing)

Female students receiving special education services (40.1% passing)

Male students within the Limited English Proficient subgroup (45.5% passing)
Female students within the Limited English Proficient subgroup (45.7%
passing)

O O O O o0 o0 O

2. Describe what, if anything, the school system will do differently than in past years to

address the challenges identified. Include a discussion of corresponding resource
allocations.

In 2011 — 2012, BCPS will continue to focus on 21* Century learning skills, rigorous and
relevant instruction, differentiation, accessibility of content to all students, and STEM-
based initiatives proven to be effective in meeting the identified challenges. Of major
importance is BCPS’ commitment to virtual learning using gaming and simulation
technologies, development and implementation of courses integrating content from the
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STEM fields (science, technology, engineering, and mathematics), and pilot
implementation of a pre-college science course to better prepare students for entry-level
science classes at the community colleges. Also of significant importance is the Project
Innovation course being implemented at Chesapeake High School. This course is a true
STEM elective, designed to guide students through the processes involved in integrating
content and skills from science, mathematics, and engineering to research, design, build,
test, and potentially market their own innovation or invention. Additionally, BCPS has
planned a series of professional development sessions for implementation in all schools
on STEM — what it is, its components, why it is important, and what it means for
Baltimore County students - as a means to support the transition to Common Core State
Standards.

Learning in the STEM fields is enhanced by the school system’s commitment to continue
partnerships with local colleges, universities, community colleges, and the business
community to develop and refine curriculum, as well as provide real-world experiences
for teachers and students to extend and apply learning in science during the school year
and over the summer. BCPS is also working with the Maryland Department of Education
to align science curricula to environmental literacy standards in grades PreK through 12.
These targets for attention are not separate and distinct but interrelated in that they lead to
development of well-rounded students who are equipped with the skills and background
knowledge necessary to prepare them for life after high school, whether in higher
education, the military, or as members of the workforce. Today’s students learn and
think differently from students of the past, and teachers must learn to meet them where
they are, not where we are. Professional development initiatives and actions will be
planned and resources will be allocated with that goal in mind.

Resource allocations for these initiatives are listed below. In general, funding provides
stipends for teachers to attend professional development to implement new or revised
curriculum.

Resource Allocations:
e FY12 Operating Budget
o Title Il FY12
e Grant monies, as available

Responses to Clarifying Questions:

The Office of Science’s attention to 21 century learning skills, rigorous and relevant
instruction, differentiation, accessibility of content to all students, and STEM-based
initiatives is intentional and designed to improve the written, taught, and assessed
curriculum and enhance student performance for all students at all levels. Of particular
note are the following:
e Implementing a Biology HSA Review Guide and Biology Re-Teaching Resource
e Implementing Contemporary Problems in Biology (a 0.5 credit review course for
students who are HSA non-masters)
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e Providing professional development to Office of Science staff and middle and
high school department chairs on reading, writing, and literacy standards

e Providing professional development to principals on scientific literacy

e Providing support to schools for HSA remediation

e Providing proactive support to science departments to help reduce the number of
HSA non-masters

e Continuing to design and implement inquiry-based science lessons, aligned with
the Maryland High School Core Learning Goals, that support the achievement of
all students including ethnic groups, special education, English language learners,
FARMS, and gifted and talented

e Continuing to provide individualized professional development for high school
teachers and administrators in order to connect the implementation of rigorous,
relevant, hands-on, engaging science instruction with the preparation of students
for success on the Biology HSA and in life following high school

e Continuing to support the implementation of instructional technology, including
e-learning, virtual learning, and other types of innovative strategies in high school
science classrooms, by creating exemplary science lessons for each high school
science unit

e Implementing of short-cycle, benchmark, and end-of-unit assessments in the high
school core subject areas (biology, chemistry, physics, earth/space science,
environmental science) in order to monitor students’ progress, make instructional
decisions, and prepare student for success on the Biology HSA

e Continuing to work with the Offices of Mathematics and Career and Technology
Education (CTE) to integrate STEM into the high school science curricula

e Continuing to implement a Secondary STEM Fair for all high schools

e Continuing the Master’s degree and certificate programs with Towson University,
UMBC, and Goucher College leading to dual certification, certificate
endorsements, and/or highly qualified status

e Continuing to foster partnerships with universities and the business community
leading to rich and sustainable relationships that support instruction, provide
opportunities for students and teachers, and clarify understanding of the 21°
century learning skills necessary to compete in a dynamic global economy

e Continuing to develop instructional materials to support the delivery of HSA
courses in all schools including the Evening High School and Summer School
programs

e Continuing to implement vocabulary strategies in all science subjects and
particularly for the Biology HSA

e Maintaining high school visits by the Office of Science staff (188 high school
visits in 2010 — 2011 and 33 thus far in 2011 — 2012.)

The specific resource allocations are as follows:
e FY12 Operating Budget
e FY 1lland FY12 Title Il
e Other grants, as available, such as the Chesapeake Bay Trust, Environmental
Protection Agency, Race To The Top, and MSDE
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Maryland High School Assessments (HSA)

Graduation Requirement

Class of 2011

Based on the examination of data for 2011 Graduates Who Met the High School Assessment
Graduation Requirement by Option and Bridge Projects Passed (Tables 3.9 and 3.10):

1. Describe your school system’s results. In your response, please report on the
implementation of the Bridge Plan for Academic Validation.

The class of 2011 met the high school graduation requirement through various options —
75.8% passed all four assessments, 15.4% reached the total combined score option of
1602, 0.1% received a waiver, and the remaining 8.7% completed bridge projects.
Baltimore County Public Schools (BCPS) began full implementation of the Bridge Plan
for Academic Validation (BPAV) in the fall of 2008. The established procedures for
implementation of the BPAV allowed BCPS to facilitate over 2,300 projects, from the
student’s initial intent to meeting the HSA graduation requirement through the Bridge
Plan. As reflected on Table 3.10, for the Class of 2011, the percentages of students who
submitted projects and met the requirements were as follows: 5.7% in algebra, 6.8% in
biology, 5.8% in English, and 5.5% in government. Overall, as seen on Table 3.9, 8.7%
of the 2011 graduates met the HSA graduation requirement through the Bridge Plan.
These numbers are slightly higher than those seen for the Class of 2010. Once again,
many students reported an overall sense of accomplishment in successfully completing a
project.

In order to provide schools and scorers with an effective way to move students through
the Bridge Plan process, an electronic infrastructure for project submission, scoring, and
storage was developed in 2008. This site allowed BCPS to maintain security over
documents and projects while providing schools and scorers with the tools they needed to
successfully implement the program. In concert with the Office of Student Data, reports
were created to allow schools to easily identify students who were eligible for Bridge
Plan participation, create workspace on the secure Web site for that student, and house in
this workspace. School-based Bridge Plan coordinators were responsible for
coordinating and monitoring all BVAP activities at the school level. Local review panel
coordinators coordinated and monitored all scoring activities. They accessed the
documentation electronically and began the scoring process. Students were notified
immediately of projects that were rejected. This included providing detailed feedback
from the scoring panel. The approval process was facilitated by the system’s Office of
Assessment. The resulting data was fed directly into the BCPS data system and became
part of the Data Warehouse for student reporting purposes.
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2. ldentify the strategies to which you attribute the results. Include a discussion of
corresponding resource allocations.

2010 — 2011 Master Plan Goal 1: By 2012, all students will reach high standards, as

established by the Baltimore County Public Schools and state performance level

standards, in English/reading/writing/, mathematics, science, and social studies.

Performance Indicator 1.1: All diploma-bound students in grades 3-8 and students

enrolled in English 10 and Algebra I will meet or exceed Maryland School Assessment

(MSA) standards, and students enrolled in English 10 and Algebra | will pass the High

School Assessments (HSA).

Performance Indicator 1.5: All participating special education students will meet or

exceed state standards for the Alternate Maryland School Assessment (Alt-MSA).

Performance Indicator 1.10: All students will pass the Algebra/Data Analysis

Maryland High School Assessment (HSA) by the end of Grade 9.

Performance Indicator 1.12: All students successfully completing Algebra I, Biology,

and English 10 courses will pass the Maryland High School Assessments on their first

attempt.

Key Strateqgies:

¢) Provide for the consistent and systematic implementation of the Essential Curriculum
in all content areas, which includes differentiated curriculum for English language
learners, special education, gifted and talented, and honors students.

k) Identify and consistently implement a common core of research-based instructional
practices resulting in more purposeful and engaging work for students.

m) Develop and implement grade-appropriate diagnostic assessments for reading and
mathematics.

0) Monitor the relationship among the intended, assessed, and learned curriculum to
ensure access to rigorous curriculum for all students.

t) Provide middle school mathematics teachers with intense professional development
opportunities that address content standards and teaching techniques for a diverse
student population.

y) Provide professional development opportunities to teachers, paraprofessionals, and
principals in content areas.

2010 — 2011 Master Plan Goal 2: By 2012, all English language learners will become

proficient in English and reach high standards in English/reading/writing, mathematics,

science, and social studies.

Performance Indicator 2.1: All English language learners receiving English for

Speakers of Other Languages (ESOL) services will attain English proficiency by the end

of their fourth school year.

Performance Indicator 2.2: All diploma-bound English language learners will meet or

exceed Maryland School Assessment (MSA) standards.

Key Strategies:

b) Provide ESOL services for all English language learners not meeting English
proficiency levels.

e) Provide professional development opportunities on cross-cultural and differentiated
strategies for all staff.
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The results achieved can be attributed first and foremost to the dedication of the
personnel involved in the implementation process. From the beginning of the process to
the end of the school year, all involved staff worked toward the common goal. The
systemwide processes and infrastructure played an integral role in the success of the
implementation.

In addition, the following strategies were implemented to support students in passing the
HSA prior to needing a Bridge Plan:

e Providing real-time data on individual student HSA results

e Monitoring closely the results of local assessments and using the data to
modify daily classroom instruction to address areas of weakness

e Developing instructional materials to support the delivery of HSA courses in
all schools, including evening school and summer school

e Providing professional development opportunities to teachers,
paraprofessionals, and principals in all content areas

3. Describe where challenges were evident.

In the third year of implementation, the population of students who were potentially
eligible for participation shifted again slightly. During the previous year, there continued
to be many students who only had to take the assessments to meet the graduation
requirements. The Class of 2010 had fewer students in that category; and the Class of
2011 had even fewer. Therefore, many more were potentially eligible for the Bridge
Plan. Schools started to develop strategies for helping students find success on both the
HSAs and the Bridge Plan. Therefore, more students completed successful projects
earlier in the school year. While this allowed students to meet the requirements, for some
schools it also provided a challenge. Once a student achieved success on a project,
motivation for continuing to take the HSA sometimes waned. The system continues to
enhance and adjust the following to ensure all students will pass all HSAs:

o Differentiating instruction to remediate students as they show difficulties in a
particular content area

e ldentifying and implementing a core of research-based instructional practices
resulting in more purposeful and engaging work for students

e Providing additional supports to schools as needed, particularly to low-
performing schools
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Class of 2012

Based on the Examination of Data for Juniors (Rising Seniors) Who Have Not Yet Met the High

School Graduation Requirement as of June 30, 2011 (Table 3.11):

1.

Identify the challenges that persist.

The Class of 2012 faces the same challenges that last year’s class faced, and 84.6% of
this class has already met the graduation requirement. This is a slight increase of 0.3
percentage points from the previous year.

Describe the changes or adjustments that will be made to support those juniors
(rising seniors) who have not yet met the HSA graduation requirement in passing
the High School Assessments. Include a discussion of corresponding resource
allocations:

2011 — 2012 Master Plan Goal 1: By 2012, all students will reach high standards, as

established by the Baltimore County Public Schools and state performance level

standards, in English/reading/writing/, mathematics, science, and social studies.

Performance Indicator 1.1: All diploma-bound students in grades 3-8 and students

enrolled in English 10 and Algebra | will meet or exceed Maryland School Assessment

(MSA) standards, and students enrolled in English 10 and Algebra | will pass the High

School Assessments (HSA).

Performance Indicator 1.5: All participating special education students will meet or

exceed state standards for the Alternate Maryland School Assessment (Alt-MSA).

Performance Indicator 1.10: All students will pass the Algebra/Data Analysis

Maryland High School Assessment (HSA) by the end of Grade 9.

Performance Indicator 1.12: All students successfully completing Algebra I, Biology,

and English 10 courses will pass the Maryland High School Assessments on their first

attempt.

Key Strategies:

c) Provide for the consistent and systematic implementation of the Essential Curriculum
in all content areas, which includes differentiated curriculum for English language
learners, special education, gifted and talented, and honors students.

k) Identify and consistently implement a common core of research-based instructional
practices resulting in more purposeful and engaging work for students.

m) Develop and implement grade-appropriate diagnostic assessments for reading and
mathematics.

0) Monitor the relationship among the intended, assessed, and learned curriculum to
ensure access to rigorous curriculum for all students.

t) Provide middle school mathematics teachers with intense professional development
opportunities that address content standards and teaching techniques for a diverse
student population.

y) Provide professional development opportunities to teachers, paraprofessionals, and
principals in content areas.
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2011 — 2012 Master Plan Goal 2: By 2012, all English language learners will become

proficient in English and reach high standards in English/reading/writing, mathematics,

science, and social studies.

Performance Indicator 2.1: All English language learners receiving English for

Speakers of Other Languages (ESOL) services will attain English proficiency by the end

of their fourth school year.

Performance Indicator 2.2: All diploma-bound English language learners will meet or

exceed Maryland School Assessment (MSA) standards.

Key Strategies:

b) Provide ESOL services for all English language learners not meeting English
proficiency levels.

e) Provide professional development opportunities on cross-cultural and differentiated
strategies for all staff.

e Continuing to increase course rigor and improve the achievement of students
to ensure students’ success on High School Assessments (HSA)

e Ensuring that instruction is aligned with the State Curriculum, Core Learning
Goals, and system expectations

e Providing additional support to students who have passed HSA courses but
have not yet passed the assessments

e Providing time and support for students to complete Bridge Projects while still
participating in the regular curriculum

e Encouraging students who have not passed the assessments to continue to take
the assessments until they meet the graduation requirement
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Cross-Cutting Themes and Specific Student Groups in Bridge to Excellence

Educational Technology

In addition to including technology strategies across the Master Plan to outline specifically
how your district will use all sources of funding in meeting No Child Left Behind Statutory
Goals, please respond to the prompts below. Include targets from the Maryland
Educational Technology Plan for the New Millennium, 2007 — 2012, district technology and
school system strategic plans, data from the Maryland Technology Inventory and
technology literacy measurements, and data from any other relevant sources as
appropriate. If these items were discussed elsewhere in the Master Plan Update, you can
reference the sections and page numbers in your responses below instead of repeating
information.

1. Identify the major technology goals that were addressed by the school system during
the 2010 — 2011 academic year. Include a description of :
e the progress that was made toward meeting these goals and a timeline for
meeting them.
¢ the programs, practices, strategies, or initiatives that were implemented related
to the goals to which you attribute the progress.
e supporting data and evaluation results as appropriate.

The major goals for educational technology that were addressed by Baltimore County Public
Schools during the 2010 — 2011 school year relate directly to the BCPS Blueprint for Progress
and the Master Plan Strategies for Goal 1 and Goal 8. These include:

2010 — 2011 Master Plan Goal 1: By 2012, all students will reach high standards, as
established by the Baltimore County Public Schools and state performance standards, in
English/reading/writing, mathematics, science, and social studies.

Performance Indicator 1.1: All diploma-bound students in grades 3 — 8 and students enrolled
in English 10 and Algebra I will meet or exceed Maryland School Assessment (MSA) standards,
and students enrolled in English 10 and Algebra I will pass the High School Assessments
(HSAS).

Key Strateqgy:
J) Integrate technology in the teaching/learning process.

2010-2011 Master Plan Goal 8: All students will receive a quality education through the
efficient and effective use of resources and the delivery of business services.

Performance Indicator 8.1: All students, teachers, and office staff will have access to
technology to support student achievement, a highly qualified teaching staff, and stakeholder
involvement in the educational process.

Performance Indicator 8.2: All schools and offices will have high-capacity computers at the
ratio of: one computer per five students by 2005; one computer per school-based teacher,
administrator, and clerical by 2006; and one computer per central office
administrative/supervisory and clerical staff by 2007.
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Key Strategies:

a) Provide teachers with professional development opportunities for using and integrating
technology into curriculum and instruction.

b) Continue to have a standard platform for computer hardware and the identification, purchase,
and use of instructional software.

h) Provide opportunities for all students so they will acquire and apply information through
the use of educational media, including technology and media centers.

i) Develop, modify, and monitor business operations to ensure efficient and effective use of
resources.

During the 2010 — 2011 school year, much progress was made in fulfilling the BCPS Blueprint
for Progress and the Master Plan Strategies for Goal 1 and Goal 8. Technology continues to be
infused increasingly into all aspects of teaching and learning in BCPS and evidence of this
progress is reflected in student achievement and educational technology results.

Progress for Master Plan Goal 1:
On the 2010 — 2011 MSA, diploma-bound students in grades 3 — 8 and students enrolled in
English 10 and Algebra I met or exceeded Maryland School Assessment (MSA) standards as
follows:
e Elementary school reading MSA, 90.9 %
Elementary school mathematics MSA, 89.6%
Middle school reading MSA, 84.4%
Middle school mathematics MSA, 74.7%
English MSA, 84.5%
Algebra/Data Analysis MSA, 86.6%

Note: English 10 and Algebra I MSA serve dual purposes as the HSA for graduation
requirements and the MSA for AYP purposes.

Baltimore County Public Schools (BCPS) remains committed to the integration of technology
into all aspects of the work of the school system. The BCPS Blueprint for Progress and the
BCPS Master Plan include goals, indicators, and strategies related to the accomplishment of this
commitment. Each strategy in the Master Plan is supported by activities designed to implement
the strategy and achieve the Master Plan indicator. The strategies listed below appear related to
the identified increases in student performance achieved on MSA and HSA. These strategies
also align with the objectives of the Maryland Educational Technology Plan for the New
Millennium and the BCPS Framework for Technology Implementation, 2008 — 2011.

2010 — 2011 Master Plan Goal 1: By 2012, all students will reach high standards, as
established by the Baltimore County Public Schools and state performance standards, in
English/reading/writing, mathematics, science, and social studies.

Performance Indicator 1.1: All diploma-bound students in grades 3 — 8 and students enrolled
in English 10 and Algebra I will meet or exceed Maryland School Assessment (MSA) standards,
and students enrolled in English 10 and Algebra I will pass the High School Assessments
(HSAS).
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Key Strateqy:
J) Integrate technology in the teaching/learning process.

Activities:

Continued professional development on effective strategies to ensure differentiation
of instruction/assessments and opportunities for acceleration for all students.

Applied research-based methodologies and interventions to meet the needs of diverse
learners.

Continued to implement adaptive technology in schools to support the achievement of
all students including ethnic groups, special education, English language learners,
FARMS, and gifted and talented.

Continued to monitor and support teachers in the use of technology to include
training on graphing calculators, T1 Navigator System, tablet technology, and
computer integration to support the achievement of all students including ethnic
groups, special education, English language learners, FARMS, and gifted and
talented.

Continued to implement the Web-based IEP format mandated by Maryland State
Department of Education (MSDE).

Provided instructional guidance and professional development that ensure levels of
rigor consistent with high expectations, higher level thinking, and preparation for
advanced programs of study.

Provided opportunities for students to demonstrate their acquisition and processing of
knowledge through writing, products, and performance. Continued to conduct
demonstration lessons and coaching for teachers to share research-based instructional
practices and to enable teachers to provide differentiated instruction in reading,
English/reading/writing, mathematics, science, and social studies.

Provided a grid to schools and offices that aligned the Maryland Technology Literacy
Standards for Students to the BCPS curriculum in Grades PreK — 8 in science,
reading/language arts, mathematics, and social studies.

Provided professional development for administrators in incorporating the use of
technology into the School Improvement Plan and into daily instruction and student
learning.

Continued to partner and work collaboratively with the University of Maryland
Baltimore County and the National Science Foundation to develop challenging
mathematics and science curricula and professional development for the students and
teachers of the Science, Technology, Engineering, and Mathematics (STEM)
Academy Schools, as well as for other schools within the system.

Continued to work with Channel 73 to produce the mathematics programming for
Homework Helpers and to produce mathematics training videos for use on Video
Safari Montage.

Continued to implement problem-based learning units for grades PreK — 5

that incorporate design and technology concepts and electronic data acquisition
activities aligned with the Maryland State Curriculum.

Continued to expand upon the course offerings for the Elementary Summer Science
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Institute with more emphasis on Maryland State Department of Education
Technology Standards in partnership with the Community College of Baltimore
County.

e Continued to support the implementation of the course, Using Technology to Teach
Science, to be offered to all elementary science cohorts and the Elementary Summer
Science Institute.

e Continued to offer the Maryland State Department of Education approved course, The
Active Science Classroom: Teaching Science Content Through Information,
Technology, and Visual Literacies, a collaborative professional development through
BCPS, CCBC, and UMBC.

e Provided the interactive instructional resource, Learning Games to Go, for
integration into middle school mathematics classrooms to engage students in the
learning of mathematics.

e Continued to monitor and support teachers in the use of electronic mathematics
resources such as Video Safari Montage, Gizmos, Geometer Sketchpad, and Fathom.

e Continued to support the implementation of interactive whiteboard/tablet technology
in middle school science classrooms by creating exemplary science lessons for each
middle school unit.

e Continued to provide and support school-based technology integration teachers in
elementary and selected secondary schools to support teachers and instruct students in
the development of effective strategies for integrating technology and digital content
into teaching and learning.

e Continued to develop and revise Online Research Models to promote best practices in
engaging student problem solving by integrating information literacy with curriculum
content standards in reading, English, science, mathematics, language arts, and social
studies.

e Continued to infuse and integrate the Maryland Technology Standards for Students in
curriculum design, teaching, learning, and assessment.

e Continued to provide online AP and general education courses for students as
outlined in the BCPS Guidelines and Procedures Manual for Online Courses.

e Continued to provide an online database of curriculum-based technology
integration activities as models of best practices in integrating technology into
existing and new BCPS curriculum.

e Provided access to collaborative communication tools and electronic resources for
both teachers and students to meet 21* Century Learning Skills.

e Continued to facilitate the BCPS Instructional Software and Web-based Resources
Evaluation Process to provide quality resources for improving both student
achievement and instruction while providing equity and standardization of resources.

e Provided supplemental technology programs that support mathematics
instruction and academic preparation for local, state, and national assessments.

e Provided professional development for teachers and administrators in the use of the
Maryland Technology Standards for Teachers and the Maryland Technology
Standards for School Administrators to assist them in understanding the standards
and how they relate to their professional growth and contribute to increased student
learning.
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Progress for Master Plan for Goal 8:

e Provided to schools, as appropriate, online MSA, Alt-MSA, HSA, and Mod-HSA.

e Provided professional development to all technical support personnel in the schools
for the delivery of the online assessments.

e Reviewed and revised the Articulated Instruction Module (AlIM) database and
reporting tool.

e Provided professional development in the use of AIM.

e Provided professional development for teachers in the integration of technology into
teaching and learning.

e Provided in-school support to all Title I schools for the integration of technology into
teaching and learning.

e Provided support to curriculum writers in the integration of technology into teaching
and learning.

e Provided high-capacity computers at the following ratios: students to computers, 3.5
to 1; teachers to computers, 1 to 1; administrators to computers, 1 to 1; clericals to
computers, 1 to 1; and supervisory personnel to computers, 1 to 1.

2010-2011 Master Plan Goal 8: All students will receive a quality education through the

efficient and effective use of resources and the delivery of business services.

Performance Indicator 8.1: All students, teachers, and office staff will have access to

technology to support student achievement, a highly qualified teaching staff, and stakeholder

involvement in the educational process.

Performance Indicator 8.2: All schools and offices will have high-capacity computers at the

ratio of: one computer per five students by 2005; one computer per school-based teacher,

administrator, and clerical by 2006; and one computer per central office

administrative/supervisory and clerical staff by 2007.

Key Strategies:

a) Provide teachers with professional development opportunities for using and integrating
technology into curriculum and instruction.

b) Continue to have a standard platform for computer hardware and the identification, purchase,
and use of instructional software.

h) Provide opportunities for all students so they will acquire and apply information through
the use of educational media, including technology and media centers.

i) Develop, modify, and monitor business operations to ensure efficient and effective use of
resources.

Activities:

e Continued to offer differing levels of professional development at the system level to
meet the basic, application, and integration skills of teachers in integrating technology
into instruction to support the achievement of all students including ethnic groups,
special education, English language learners, FARMS, and gifted and talented.

e Continued to assess and modify the role of the instructional technology resource
teachers in providing support to administrators, liaisons, technology integration
teachers, and other instructional staff as they continue to learn to integrate technology
into teaching and learning based on the Maryland Technology Standards for Students,
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