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MEETING OF THE BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND 
 

OPEN SESSION 
 

Tuesday, February 26, 2002 
5:00 P.M.-Closed Session, 7:30 P.M.-Open Session 

Educational Support Services Building 
 
 
I. PLEDGE OF ALLEGIANCE 
 
II. SILENT MEDITATION IN REMEMBRANCE 
 
III. AGENDA 
 
 Consideration of the agenda for February 26, 2002 
 
IV. MINUTES 
 
 Consideration of the Reports of the Public Hearing, January 22 and          Exhibit A 
 February 7, 2002, and the open and closed session minutes of  
 January 29, 2002 
 
V. OLD BUSINESS 
 
 Consideration of the Proposed FY 2003 Operating Budget   (Ms. Burnopp) 
 (exhibit to follow)                 Exhibit B 
 
VI. SUPERINTENDENT’S REPORT 
 
VII. STAFF PRESENTATION OF MSPAP AND BOARD DISCUSSION           (Ms. Flynn) 
  
 
VIII. RECOGNITION OF ADMINISTRATIVE APPOINTMENT FROM             (Mr. Grimsley) 
 FEBRUARY 12, 2002 
 
IX. NEW BUSINESS 
 
 A. Consideration of consent to the following personnel matters: (Mr. Grimsley) 
 
  1. Retirements                Exhibit C 
 
  2. Resignations                Exhibit D 
 
  3. Leaves of Absence               Exhibit E 
 
 B. Consideration of consent to the following contract awards:  (Ms. Burnopp) 
                   (Mr. Gay) 
  1. Contracted Services:  Water Treatment for Critical           Exhibit F 
   Systems – Three-Year Bid 
 
  2. Oracle Software License 
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IX. NEW BUSINESS (Cont.) 
 

C. Consideration of financing resolution      (Ms. Burnopp) 
                   (Mr. Gay) 
                   Exhibit G  
 
 D. Consideration of consent to the following Building                 (Building Committee) 
  Committee recommendations: 
 

1. Boiler Room Roof Replacement – Dundalk Elementary          Exhibit H 
 School 

 
  2. Parking Lot Improvements – Pinewood Elementary School           Exhibit I 
 
  3. Elevator Upgrades – Loch Raven High School           Exhibit J 
 
  4. Major Maintenance Renovation Project – Carney Elementary      Exhibit K 
   School 
 
  5. Major Maintenance Renovation Project – Glyndon Elementary     Exhibit L 
   School 
 
  6. Major Maintenance Renovation Project – Lansdowne          Exhibit M 
   Elementary School 
 
  7. Major Maintenance Renovation Project – Red House Run           Exhibit N 
   Elementary School 
 
  8. Major Maintenance Renovation Project – Seneca Elementary     Exhibit O 
   School 
 
  9. Major Maintenance Renovation Project – Summit Park          Exhibit P 
   Elementary School 
 
  10. Increase Contingency Authorizations for Major Maintenance       Exhibit Q 
   Renovation Projects – Various Schools 
 
  11. Contingency Fund – Miscellaneous Metals – New Town          Exhibit R 
   Elementary School 
 
  12. Fee Acceptance – Design Services for Temperature Control    Exhibit R-1 
   Upgrades at Eastern Technical High School 
 
 E. Consideration of FY 2002 Revenue Supplement                              (Ms. Burnopp) 
                    Exhibit S 
 
 F. Consideration of school legislation                    (Dr. Poff) 
                    Exhibit T 
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IX. NEW BUSINESS (Cont.) 
 

G. Consideration of resolution regarding use of public funds for (Mr. Teplitzky) 
  private education (exhibit to follow)              Exhibit U 
 
X. INFORMATION 
 
 Southwest Area Educational Advisory Council Minutes, January 2002          Exhibit V 
 
XI. ANNOUNCEMENTS 
 
 
 
 
 
 

Next Board Meeting       March 12, 2002 
7:30 P.M.      Greenwood 



REPORT OF THE PUBLIC HEARING ON THE PROPOSED
OPERATING BUDGET FOR FISCAL YEAR 2003

Tuesday, January 22, 2002
Ridge Ruxton Center

President Donald L. Arnold called the hearing to order at 7:01 p.m. In addition to
President Arnold, the following Board members were present: Ms. Phyllis E. Ettinger, Mr.
Thomas G. Grzymski, Mr. Michael P. Kennedy, Ms. Janese Murray, Mr. James R. Sasiadek, and
Mr. James E. Walker. In addition, Dr. Joe A. Hairston, Superintendent of Schools, and staff
members were in attendance.

Mr. Arnold noted the budget hearing was being held a week earlier than usual because of
scheduling and calendar issues. He stated that because the hearing was being held earlier than in
the past, citizens were welcome to call or write Board members with their comments on the
proposed budget. Mr. Arnold asked that any email regarding the proposal be sent to Barbara
Burnopp, Executive Director for Fiscal Services. Noting the current state of the economy and
indications from state and local officials, Mr. Arnold stated that it was decided to develop a
budget that would effectively and efficiently use our existing resources next year. President
Arnold noted that we will be able to continue with existing programs next year, but won't be able
to expand some as hoped.

Mr. Hayden entered the room at 7:05 p.m.

The following citizens addressed the Board:

1.

	

Mr. George Siberry, a parent from Warren Elementary School, spoke of
inadequate staffing causing large classes, particularly in Central Area schools. He
asked the Board to provide additional staffing and to make a commitment to
minimize multi-level combination classes.

Mr. Teplitzky entered the room at 7:08 p.m.

Ms. JoLynn Chadwick„ Chair of the Citizens Advisory Committee for Gifted and
Talented Education, thanked the Board for its past support of Gifted and Talented
initiatives and asked them to pass the current budget as proposed. She noted that
any reduction of resources would be devastating. Ms. Chadwick also asked the
Board to examine its policies with regard to the Gifted and Talented Program.

3.

	

Ms. Marcella Kehr , President of the Baltimore (County Instructional) Assistants
and Clerical Employees, requested increased funding for clericals and
instructional assistants. She noted the lack of funding in recent years for the
reclassification of school-based clericals, even though this was approved over two
(2) years ago. Ms. Kehr encouraged the Board to continue to include funds in the
budget that would provide quality professional development for all school
employees.
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4.

	

Ms. Paula Simon, President of the Council of Administrative and Supervisory
Employees, requested a restructured salary schedule that includes lanes and steps
for its members, noting the current schedule has neither. She also noted that
school system principals are tenth highest paid in the state, and other certificated
administrative and supervisory positions rank between 10 th and 15th. Ms. Simon
proposed implementing the suggested scale by placing employees on the scale
where they are currently compensated, thereby not incurring additional funding
for the next fiscal year. She noted CASE's support of House Bill #7, which will
provide for state funding of principals.

5.

	

Ms. Elizabeth Grauer, an assistant principal in Baltimore County, spoke of her
reasons for becoming an administrator and shared some of her experiences over
the last eight (8) years. She asked the Board to consider a restructured pay scale
for administrative and supervisory personnel.

6.

	

Ms. Glenda Chernoff, Chair of the Advocates for Baltimore County School
Music, thanked the Board for its past support of the music program. She shared
her hope that the proposed budget will continue to provide for the replacement
and repair of instruments, supplies, and the funding of various musical events.

7.

	

Mr. Tom Kelleher , Senior Council Representative for the American Federation of
State, County, and Municipal Employees, asked the Board to consider some of
AFSCME's long-term concerns. He noted there are Transportation employees
who have been waiting ten (10) years for an upgrade. Mr. Kelleher stated that
through negotiations, AFSCME has asked for consideration of a four-year
program to increase shift differential money for custodians. He asked the Board
to "keep the door open" with regard to COLAs.

Ms. Lora Williams , President of AFSCME Local 434, reiterated Mr. Kelleher's
statements regarding the need for an upgrade for bus drivers and attendants. She
also asked the Board to consider shift differential money for custodians.

9.

	

Ms. Terri Parrish , Chair of the Baltimore County Commission on Disabilities,
shared her happiness with an item in the capital budget for ADA projects and
urged the Board to support this particular item. Ms. Parrish introduced her
daughter, Grace.

10.

	

Miss Grace Parrish, a fourth grader in Baltimore County Public Schools, asked ,
the Board to include more money in the budget to make schools more
handicapped accessible. She shared with the Board the difficulty her mother
experiences in attending some school activities.

11.

	

Ms. Lauren Dodson, the student representative on the Baltimore County
Commission on Disabilities, and who is a Baltimore County Public Schools'
graduate, shared three (3) areas of concern:
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a.

	

The need for at least one automatic door in each building,
b.

	

The importance of having access to athletic fields, and
c.

	

The importance of having gym classes available for students with
disabilities.

12.

	

Ms. Julie Hammond, a resident of Baltimore County, urged the Board not to cut
the ADA funding for schools from the capital budget. She noted difficulty in
getting into buildings has made her feel unwelcome.

13.

	

Mr. Benjamin Dubin , Vice Chair of the Baltimore County Commission on
Disabilites, urged the Board to consider adding hearing aid coverage for children
of school system personnel to its health insurance coverage.

14.

	

Ms. Kelli Nelson , representing the Infants and Toddlers Program (UT), requested
the Board to support the proposed funding for the Infants and Toddlers Program.
She noted the figure listed in the budget for I/T population is 650, when, in fact,
there are more than 1,100 children currently receiving services. Ms. Nelson also
questioned why these students are not included in the funding formula.

	

Finally,
Ms. Nelson also expressed her concern with this year's timeline for the budget
process.

15.

	

In a statement read by Ms. Kelli Nelson, Delegate Robert Zirkin expressed his
concern with the lack of funding for land acquisition in the proposed operating
budget. He noted the need for acquiring additional land for school construction,
particularly in the Northwest/Owings Mills area.

16.

	

Ms. Mary Anna Barratt-Dimes , President of the Prettyboy Elementary School
PTA, expressed the school's appreciation of its full-time guidance counselor and
funding for sufficient materials for the new reading program. She asked the
Board to include in the proposed budget a full-time technology person at the
elementary level. Ms. Barratt-Dimes stated librarians should not be expected to
take on the additional duties of a technology teacher and teach the full curriculum
of library and media skills. She also noted that in order for her school to have a
web site, a paid Baltimore County Public Schools employee must administer the
site. She hoped the Board would grant elementary schools that position.

17.

	

Ms. Teresa L aMaster, Chair of the Citizens Advisory Committee for Special
Education, echoed Ms. Nelson's concerns with budget timeline and the delay of
getting out information. She suggested the proposed budget is not bold enough in
asking for what is really needed within the system. Her concerns were:

l.

	

Staffing levels in special education need to be at the level set forth in the
staffing plan.

2.

	

The delay in getting technology to teachers.
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3.

	

With regard to the ten (10) lowest performing schools, Ms. LaMaster
requested details of how the school system is addressing raising the
performance level of the students in these schools.

18.	Mr. Stephen Crum, representing the Southeast Area Educational Advisory
Council (SEAEAC), noted the difference between this year's budget and last
year's budget comes out to approximately $24 per student, approximately the cost
of a textbook. He expressed concern about the under funding of technology,
particularly for teachers. Mr. Crum noted the importance of supporting the
proposed funding for the teacher mentoring program. The SEAEAC will assist in
getting the proposed budget passed by the fiscal authorities and hopes the County
will not make any cuts.

19.

	

Ms. Tracey Weinkam , the parent of a five-year-old hearing-impaired child at
Hillcrest Elementary School, thanked the Board for its interest and concern with
regard to the need to improve the audiology facility at the Maiden Choice School.
She thanked Dr. Hairston for including this item in his proposed budget request.
By upgrading this facility, Ms. Weinkam noted the children in the Southwest Area
will have equity and greater access to appropriate, quality audiology services.

20.

	

Mr. Carl Alexander , the parent of an Old Court Middle School student, asked the
Board to increase the budget in order to reduce class sizes in schools with large
numbers of special needs students. He noted the Northwest Area schools have a
large number of group home and foster care children, and many of them require
special services. Mr. Alexander also requested an increase in the budget request
to help targeted schools.

21.

	

Ms. Maggie Kennedy, Coordinator of the Area Educational Advisory Councils,
offered the Councils' assistance in working with the Board to bring the school
system's communications abilities into the 21't century. It was her hope that this
year, all employees would have a computer on their desk as well as a telephone in
every classroom. She urged the Board to pass the proposed budget and noted the
importance of addressing the minority achievement issue as well as retaining
quality teachers and administrators. Ms. Kennedy expressed her concern about
the turnaround time of this year's budget process.

22.

	

Mr. Mark Beytin , President of the Teachers Association of Baltimore County,
distributed a handout showing Baltimore County's ranking among the "Big
Seven" for teachers' salaries. He shared his frustration that the formerly agreed
upon reclassification for BACE clericals is, once again, not funded. Mr. Beytin
also expressed his concern about the short-term and long-term negative impact of
the proposed budget, fearing it will further erode teacher recruitment and retention
efforts. He shared his concern that many teachers will choose retirement or
resignation this year.
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dz

23.

	

Ms. Jan Thomas, PTA Council of Baltimore County Operating Budget Chair,
stated her frustration with the scarcity of budget data and the time given to review
the data prior to the hearing. She asked the Board to consider the following
during its budget deliberations:

1.

	

School baseline funding accounts for only 2% of the school
system's operating budget. She noted the per student allotment
does not reflect the reality of what is actually spent or needed by
schools.

2.

	

The need for a Grant Specialist position-Noting the growing
dependence on grant funds, Ms. Thomas stated this position is
critical to access all funding sources. She also stated that with
increased grant money and the increased ability to apply these
funds more liberally, the system needs to be certain that the funds
are used appropriately to maximize their benefits and
effectiveness, as well as look carefully at how the use of these
funds is evaluated. An adequate number of trained data specialists
and internal auditors are also needed.

24.

	

Ms. Mary Pat Kahle shared her concern about the budget information available
and the amount of time given to review the information prior to the hearing. She
expressed her concern about how the lack of legitimate curriculum for diploma
bound special education students might impede their success on the High School
Assessments. Ms. Kahle also stated reading positions at the middle and high
school level should be similar to those at the elementary level. She asked that
high school principals be required to use reading specialists in the capacity for
which they have been trained.

25.

	

Ms. Jasmine Shriver questioned the data presented for the special education
portion of the proposed budget.

Mr. Arnold assured the audience the Board would consider its comments during its
budget deliberations.

The hearing was concluded at 8:17 p.m.

Respectfully submitted,

Joe A. Hairston
Secretary-Treasurer



TENTATIVE MINUTES

BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND

Tuesday, January 29, 2002

The Board of Education of Baltimore County, Maryland, met in open session at 3:45 p.m.
at Greenwood. President Donald L. Arnold and the following Board members were present:
Ms. Maria R. Cirincione, Ms. Phyllis E. Ettinger, Mr. Thomas G. Grzymski, Mr. John A.
Hayden, III, Dr. Warren C. Hayman, Ms. Jean M. H. Jung, Mr. Michael P. Kennedy, Ms. Janese
Murray, Mr. James R. Sasiadek, and Mr. James E. Walker.

In Hearing Examiner's Case 901-24, the Board entertained oral argument. The matter
was heard in closed session.

In addition to the above listed Board members, also in attendance was the appellant; his
attorney; Dr. Joe A. Hairston, Superintendent of Schools; Ms. Christine Johns, Deputy
Superintendent for Curriculum and Instruction; J. Robert Haines, Esquire, Deputy
Superintendent for Business Services; Margaret-Ann F. Howie, Esquire, Legal Counsel to the
Superintendent; Leslie R. Stellman, Esquire, on behalf of the Superintendent; Carol Saffran-
Brinks, Legal Counsel to the Board of Education; and Ms. Carol Wirtz, Administrative Assistant
to the Superintendent.

The proceedings of the hearing were recorded by a court reporter.

The hearing was concluded at 4:45 p.m.

Board members deliberated on the case.

The Board reconvened the open session at 5:15 p.m. President Donald L. Arnold and the
following Board members were present: Ms. Maria R. Cirincione, Ms. Phyllis E. Ettinger, Mr.
Thomas G. Grzymski, Mr. John A. Hayden, III, Dr. Warren C. Hayman, Ms. Jean M. H. Jung,
Mr. Michael P. Kennedy, Ms. Janese Murray, Mr. James R. Sasiadek, and Mr. James E. Walker.
In addition, Dr. Joe A. Hairston, Superintendent of Schools, and staff members were present.

Mr. Arnold informed Board members of the rescheduled retreat date--February 23` d at 9
a.m. He also reminded Board members to turn in their registration forms for an upcoming
conference.

At 5:17 p.m., Ms. Jung moved the Board go into closed session to discuss personnel
matters and to consult with counsel regarding legal advice pursuant to the Annotated Code of
Maryland, State Government Article, § 10-508(a)(1) and (a)(7). The motion was seconded by
Mrs. Ettinger and unanimously approved by the Board
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CLOSED SESSION MINUTES

Mr. Grimsley reviewed the appointments on tonight's agenda with Board members.

Ms. Saffran-Brinks and Mr. Haines informed the Board of the resolution of a matter in
litigation.

Mr. Teplitzky entered the room at 6:15 p.m.

Ms. Saffran-Brinks offered legal advice on a matter dealing with old business.

At 6:30 p.m., Mr. Kennedy moved to adjourn the closed session for a brief dinner recess.
The motion was seconded by Mr. Sasiadek and approved by the Board.

OPEN SESSION MINUTES

The Board of Education of Baltimore County, Maryland, reconvened in open session at
7:48 p.m. at Greenwood. President Donald L. Arnold and the following Board members were
present: Ms. Maria R. Cirincione, Ms. Phyllis E. Ettinger, Mr. Thomas G. Grzymski, Dr.
Warren C. Hayman, Ms. Jean M. H. Jung, Mr. Michael P. Kennedy, Ms. Janese Murray, Mr.
James R. Sasiadek, Mr. Sanford V. Teplitzky, and Mr. James E. Walker. In addition, Dr. Joe A.
Hairston, Superintendent of Schools; staff members; members of various civic, employee, and
community organizations were present as was the media.

PLEDGE OF ALLEGIANCE

The open session commenced with the Pledge of Allegiance to the Flag, which was led
by Ms. JoAnne Koehler, Central Area Executive Director, who is retiring after 30 years service,
and a period of silent meditation for those who have served education in the Baltimore County
Public Schools.

Mr. Arnold informed the audience of the various sessions in which Board members had
participated earlier in the afternoon.

President Arnold announced that in response to the concern expressed by the public at
last week's public hearing on the proposed budget, tomorrow's scheduled work session has been
postponed until February 20"' at 7 p.m. in ESS. Another public hearing has been scheduled for
February 7th at 7 p.m. at the Ridge Ruxton School.

SUPERINTENDENT'S REPORT

Dr. Hairston announced the retirement of Ms. JoAnne Koehler, Central Area Executive
Director of Schools. Ms. Koehler's family is relocating out of state. Dr. Hairston also
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SUPERINTENDENT'S REPORT (Cont.)

announced the assignment of Ms. Merle Audette, Chief of Staff, to interim Executive Director of
Schools until an appropriate recommendation can be made to the Board.

Ms. Flynn, Executive Director of Assessments, provided an update on the system's
MSPAP performance. She noted the MSPAP scores were released by the State Department of
Education yesterday. Ms. Flynn stated that while there was a 1.4 drop in composite scores,
overall, the report reflects stable, statistical performance for Baltimore County. Her office will
analyze patterns over time, grade levels, and subject area, and that information will be used to
make informed instructional decisions and target appropriate interventions. Summit Park
Elementary School was commended for having the highest third grade reading scores in
Maryland. Ms. Flynn also noted that over 94% of Carroll Manor Elementary School's third
graders met the math standards.

Dr. Hayman noted his concern over the widening achievement gap between African-
American and White students in grades 3 and 5. He also shared his concern about the low scores
among the schools that feed into Woodlawn Middle School. Dr. Hayman felt the comparison of
this year's third grade scores with last year's third grade scores was not accurate because they are
different students. A more accurate comparison could be made by reviewing the progress of
those students who were third graders two years ago and who are now fifth graders.

RECOGNITION OF ADMINISTRATIVE APPOINTMENT

Mr. Grimsley recognized Mr. David Evans, whose appointment as Position Administrator
had been approved at the January 14th Board meeting.

MINUTES

Mr. Kennedy moved that the open and closed session minutes of December 18, 2001, be
approved as presented. The motion was seconded by Mr. Teplitzky and approved by the Board.

OLD BUSINESS

Proposed FY03 County Capital Budget Request

Ms. Burnopp introduced Mr. Kevin Grabill, Fiscal Analyst in the Office of Budget and
Reporting, who started in the fall.

Ms. Burnopp reminded the Board that approval was being requested for the FY2003
column only--$30,132,000. She noted that money for the completion of ADA work in Phase I
schools, in the amount of $1.4 million, is also included in the total amount.
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Proposed FY03 County Capital Budget Request (Cont.)

On motion of Mr. Kennedy, seconded by Dr. Hayman, the Board approved the Fiscal
Year 2003 County Capital Budget Request in the amount of $30,132,000.

REPORTS

The Board received the following reports:

A.

	

Resolution proclaiming February 4-8, 2002, as National School
Counseling Week in Baltimore County-Dr. Rowland Savage,
Coordinator of Guidance and Counseling Services, and Ms. Vicky Basso,
President of the Counselors' Association of Baltimore County, received
the resolution from President Arnold.

On motion of Mr. Teplitzky, seconded by Mr. Kennedy, the Board
approved the resolution.

Instructional Support Team Program Update-Ms. Diane McGowan, IST
Facilitator, provided a Power PointTM presentation that included a case
example. The presentation also identified two priority needs and results.

Ms. Ettinger requested information on individual schools and their
performance. When asked about possible expansion of this program, Dr.
Mohler noted the program appears to have great promise. He stated as an
on-going process, staff would look at the resources and always ask how
the program can be expanded, how resources can be retargeted, and look
at expanding the principles of this program so the same successful IST
concepts work in other settings.

Ms. Ettinger shared her concern about the placement of the IST program
in Psychological Services rather than a more instructionally oriented
office.

Mr. Walker questioned how schools were selected for their involvement in
the program. Ms. McGowan responded that in the beginning, the program
was piloted in four (4) schools. The following year, IST was expanded to
12 more schools. Ms. McGowan stated that there were no sufficient,
objective criteria used for the selection of the additional schools. Staff
suggested schools that had strong administrative support, and they looked
at schools with a high number of students referred for special education
services.
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REPORTS (Copt.)

Dr. Hayman stated the focus of the program should be related to the
original reason for having IST-the disproportionate representation of
minority students in special education-and questioned whether that
number has been reduced. With regard to the selection process, Dr.
Hayman hoped schools with disproportionate numbers of minority
students in special education had been selected. He stated that if the
Office of Civil Rights is not monitoring to see how much improvement
has been made, it is the Board's responsibility to see that the program is
working.

Mr. Walker inquired about the program's funding source. Ms. McGowan
responded that 16 positions are funded through the operating budget, one
(1) . 5 position and 5.6 psychologists are funded through the SAFE Grant,
and her position is funded through Third Party Billing.

1.

	

Audio-Visual Equipment

PERSONNEL MATTERS

On motion of Mr. Teplitzky, seconded by Mr. Kennedy, the Board approved the
personnel matters as presented on Exhibits D, E, F, and G. (Copies of the exhibits are attached
to the formal minutes.)

CONTRACT AWARDS

On motion of Mr. Teplitzky, seconded by Dr. Hayman, the Board approved items 1-4.

2.

	

Judith P. Hoyer Early Care and Education Center

3.

	

Printing: Science Lab Manuals

4.

	

Supplies Contract: Custodial Supplies - Five-Year Bid

BUILDING COMMITTEE

Dr. Krempel noted that in the latest Friday Letter to the Board, there was an incomplete
report on change order status. The balance of the report will be in the next Friday Letter. He
noted that from July 2001 through December 2001, project expenditures totaled
$106,253,649.29. The total amount of change orders during that time came to $3,839,946.94, for
a change order percentage of 3.61 %. Dr. Krempel stated that to his knowledge, this is the best in
the state.
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BUILDING COMMITTEE (Cont.)

Mr. Kennedy commended the local and state fiscal authorities for recognizing the school
system's facilities needs.

Ms. Jung was extremely pleased with the low change order rate, and thanked Dr.
Krempel and his staff for keeping that rate down.

The Building Committee, represented by Mr. Kennedy, recommended approval of items
1-28. Mr. Kennedy noted Exhibits K, T, and Y were withdrawn. The Board approved these
recommendations.

Systemic Renovations - Battle Monument School

2.

	

Major Maintenance Renovation Project - Chadwick Elementary School

3.

	

Major Maintenance Renovation Project - Church Lane Elementary School

4.

	

Major Maintenance Renovation Project - Cromwell Valley Elementary
Regional Magnet School

5.

	

Major Maintenance Renovation Project - Deer Park Elementary School

6.

	

Major Maintenance Renovation Project - Eastwood Center Elementary
Magnet School

7.

	

Major Maintenance Renovation Project - Gunpowder Elementary School

8.

	

Major Maintenance Renovation Project - Halethorpe Elementary School

9.

	

Major Maintenance Renovation Project - Halstead Academy

10.

	

Major Maintenance Renovation Project - Hillcrest Elementary School

11.

	

Major Maintenance Renovation Project - McCormick Elementary School

12.

	

Major Maintenance Renovation Project - Pot Spring Elementary School

13.

	

Major Maintenance Renovation Project - Reisterstown Elementary School

14.

	

Major Maintenance Renovation Project - Sandy Plains Elementary School

15.

	

Major Maintenance Renovation Project - Winand Elementary School
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BUILDING COMMITTEE (Cont.)

16.

	

Major Maintenance Renovation Project - Winfield Elementary School

17.

	

Major Maintenance Renovation Projects - Cedarmere, Oliver Beach,
Pine Grove, and Powhatan Elementary Schools

18.

	

Fee Acceptance - Design Services and Construction Administration for
Reroofing Project - Perry Hall High School

19.

	

Change Order - Major Maintenance Renovation Project - Carroll Manor
Elementary School

20.

	

Change Order - Major Maintenance Renovation Project - Glen-mar
Elementary School

21.

	

Change Order - Design Services for Major Maintenance Renovation
Project - Baltimore Highlands Elementary School

22.

	

Change Order - Design Services for Major Maintenance Renovation
Project - Edmondson Heights Elementary School

23.

	

Change Order - Design Services for Major Maintenance Renovation
Project - Hawthorne Elementary School

24.

	

Change Order - Design Services for Major Maintenance Renovation
Project - Grange Elementary School

25.

	

Change Order - Design Services for Major Maintenance Renovation
Project - Orems Elementary School

26.

	

Change Order - Design Services for Major Maintenance Renovation
Project - Riverview Elementary School

27.

	

Change Order - Construction Inspection Services for Major Maintenance
Renovation Projects - Various Schools

28.

	

Change Order - Increase Contingency Allocation for Major Maintenance
Renovation Projects -- Various Schools

SCHOOL LEGISLATION

Dr. Poff provided Board members with an update on the Thornton Commission. He
stated that there had been no legislation as yet articulating the Thornton Commission



Board of Education

	

January 29, 2002
Open and Closed Session Minutes

	

Page 8

SCHOOL LEGISLATION (Cont.)

recommendations. Dr. Poff noted that the document recently shared with the Board was Dr.
Thornton's report and was well received in Annapolis. Dr. Poff stated there was no negative
commentary by any of the legislators.

Ms. Ettinger moved to support HB 15 - Education - Teacher Salary Signing Bonus -
Eligibility Requirements. The motion was seconded by Mr. Walker.

Mr. Teplitzky reminded Board members of a discussion last year with regard to an
incentive for attracting qualified individuals to Baltimore County and Maryland-waiving the
license plate transfer tax for teachers who come from other states. In response to Mr. Teplitzky,
Dr. Poff stated he would look into the possibility of amending any similar bills to address this
issue. Mr. Teplitzky noted there might be other incentives that can be proposed.

The Board voted to support FIB 15 - Education - Teacher Salary Signing Bonus -
Eligibility Requirements.

Ms. Ettinger moved to support HB 51 - Education - State Stipends - Eligibility of
Library Media Specialists and Reading Specialists. The motion was seconded by Mr. Kennedy.
Dr. Poff will look into whether the proposed legislation would cover guidance counselors, as
requested by Ms. Ettinger.

The Board voted to support HB 51 - Education - State Stipends - Eligibility of Library
Media Specialists and Reading Specialists.

On motion of Mr. Kennedy, seconded by Mr. Sasiadek, the Board voted not to take a
position on SB 153 Education - Full-Day Kindergarten and Half-Day Pre-kindergarten Program
- Establishment - until the Thornton Commission recommendations, with regard to
prekindergarten and kindergarten, are articulated.

On motion of Mr. Kennedy, seconded by Mr. Sasiadek, the Board voted to support SB
169 - Teachers Retirement and Pension Systems - Reemployment of Retired Personnel.

Mr. Teplitzky asked to revisit SB 153. He proposed amending the motion by noting the
Board's support for the concept of full funding for full day kindergarten, Mr. Kennedy and Mr.
Sasiadek accepted the amendment, and it was unanimously approved by the Board. The Board
also voiced its support of pre-kindergarten programs.

Ms. Ettinger moved to support the staff' s recommendation to amend SB 186 - Education-
Children in Out-of-County Living Arranagements-informal Kinship Care - so that the presenter
of the affidavit be required to present evidence of the hardship, as a companion requirement for
admission. The motion also recommended that the affidavit language be amended to require
supporting documentation of one or more of the hardships in paragraph (c)(IV) of the new

~3
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SCHOOL LEGISLATION (Cont)

language proposed for §7-101. If this is not attainable, the "shall" in line 22 of page 3 of the bill
must be changed to the word "may." The motion was seconded by Mr. Teplitzky.

Ms. Ettinger stated that if this legislation is to move forward, the school system should be
in a position of being consistent in the way fraudulent situations are handled.

Dr. Mohler noted the State delegation that reviewed this bill applauded Baltimore
County's procedures for admitting children living with a relative other than the natural parent.
Dr. Mohler stated we admit children immediately to our schools in situations we define as
"hardship," and that proof is necessary to substantiate the claims.

Ms. Ettinger shared her concerns with regard to the implications of this bill beyond
school as well the liability issue.

Ms. Jung questioned if the person who is accepted as the caregiver, for enrollment
purposes under the present system, is the official person to address health issues for the child.
Dr. Mohler responded this is the case only if the caregiver has obtained custody of the child. He
noted the proposed bill restricts the caregiver to be a relative, whereas Baltimore County
currently recognizes the caregiver as someone who has an interest in the child, such as a
godparent.

The Board voted to support the staff recommendations regarding the affidavit and the bill
language. Mr. Sasiadek cast an opposing vote.

Mr. Teplitzky moved to oppose SB 233 - Education-Negotiations Between Public School
Employers and Employee Organizations. The motion was seconded by Mr.Sasiadek.

Mr. Kennedy shared his reasons why he would support the bill. Mr. Teplitzky, Ms.
Ettinger, and Ms. Jung indicated their reasons for opposing the proposed legislation.

The Board voted to oppose SB 233. Mr. Kennedy voted to support the bill.

Mr. Teplitzky moved the Board support a resolution opposing the Governor's allocation
of State funds to private schools. Ms. Ettinger seconded the motion. The Board voted to support
this resolution, which Mr. Teplitzky will prepare for consideration at the February 12 t" meeting.
Mr. Grzymski abstained from voting.

ANNOUNCEMENTS

Mr. Arnold made the following announcements:
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ANNOUNCEMENTS (Cont.)

D

	

In response to the public's concerns about the timeline for this year's operating
budget cycle, the Board has postponed its January 30 th budget work session to
Wednesday, February 20t h, at 7 p.m. at Greenwood. The Board has also
scheduled another public hearing on the proposed operating budget on Thursday,
February 7U', at 7 p.m. at the Ridge Ruxton School.

D

	

As a result of the postponement of the work session to February 20, the Citizens'
Advisory Committee for Gifted and Talented Education has canceled its meeting
scheduled for February 20th. Dr. Hairston, who was to have been the guest
speaker at this meeting, will attend the Committee's meeting on April 10 at 7:30

p.m.

On Monday, February 11, 2002, the Citizens Advisory Committee for Special
Education will meet at 7:00 p.m. at Greenwood.

The next regularly scheduled meeting of the Board of Education of Baltimore
County will be held on Tuesday, February 12, 2002, at Greenwood. The meeting
will begin with an open session at 5:15 p.m. After the Board adjourns to meet in
closed session, followed by a brief dinner recess, the open meeting will reconvene
at 7:30 p.m. The public is welcome at all open sessions.

Mr. Arnold reminded the speakers to refrain discussing personnel matters or any other
matter that might come before the Board in the form of an appeal.

PUBLIC COMMENT

Ms. Jasmine Shriver, a representative of the Citizens' Advisory Committee for Special
Education, noted the positive things the IST process brings to the schools it serves. She noted
that the process is very labor intensive and cannot realistically be applied to every school that
doesn't have the program. Ms. Shriver suggested the refinement of the PST process. Another
concern shared by Ms. Shriver was the lack of a defined process to facilitate in obtaining 504
plans.

Ms. Maggie Kennedy, Coordinator of the Area Educational Advisory Councils, thanked
the superintendent, Board members, and, particularly, Ms. Burnopp and the Budget Office staff
for getting out the budget books so quickly.

Ms. Kennedy's son addressed the Board. He is a 2001 graduate of Dulaney High School.
Mr. Kennedy shared with the Board the importance of emphasizing technology in the classroom
for students and teachers. He noted the emphasis on technology is greater in college than in high
school. He encouraged the funding authorities to recognize the need for additional technology in
the classroom.
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PUBLIC COMMENT (Cont.)

Mr. Boyd Crouse, Chair of the Southeast Area Educational Advisory Council, spoke of
his council's most recent meeting, where Michael Gimbel of the County's Substance Abuse
Office was guest speaker. He encouraged the Board to seek ways where every student could
benefit from the cooperation between Mr. Gimbel's office and the school system, rather than a
few students in each school. With regard to the budget, he assured the Board of the Southeast
Area Council's support, as well as that of the Southeast community. He stated that we shouldn't
view the issue of our children's education as status quo, but rather place it in the forefront so the
children can be competitive.

Ms. Meg O'Hare, Chair of the Northeast Area Educational Advisory Council, shared her
hope that the flexible librarian positions remain, particularly in high schools. With regard to the
funding of Evening High Schools and Alternative Programs, Ms. O'Hare noted some of the
neediest students are in these programs and expressed hope that additional funds could be
allocated to these programs. Speaking about the IST program, Ms. O'Hare expressed her wish
that the program be expanded.

Mr. Lorenzo Foxworth, a representative of the Minority Achievement Advisory Group,
shared the group's enthusiasm with being partnered with the Board and other groups that are
committed to quality education for every child. He asked the Board for its action and
commitment to make this a reality.

Ms. Laura Nossel, President of the PTA Council of Baltimore County, thanked the Board
for the additional budget information and allowing additional input on the budget. She thanked
all the schools that have "stepped outside the box" for being creative in involving parents in its
school community. Ms. Nossel thanked Mr. Teplitzky for his proposed resolution on the use of
public money for private education. She expressed concern about the lack of qualified substitute
teachers in Baltimore County.

Mr. Mark Beytin, President of the Teachers Association of Baltimore County, reported
on several items that were discussed at today's State Board of Education meeting. He noted that
11 of 65 National Board certified teachers are from Baltimore County. He also informed Board
members of the State Board's adoption of the final report of the Commission of Funding and
Services for Gifted and Talented Students in Maryland. The report recommends putting in a new
definition of "gifted and talented" into regulations and increasing spending for gifted and
talented programs. Mr. Beytin reported the State Board is embracing early childhood initiatives,
and they also reached consensus in supporting eight (8) recommendations of the Visionary Panel.
With respect to the collective bargaining bill, Mr. Beytin expressed his opinion that Dr. Poff did
not provide Board members with all the information. He shared a few statements from a State
Board member who supports the legislation.

Ms. Emily Wolfson thanked Dr. Hairston for including requested positions for
prekindergarten and all day kindergarten in the proposed budget. She stated this allocation is
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PUBLIC COMMENT

evidence that there is a commitment to early intervention on the part of the school system. Ms.
Wolfson asked each Board member to be an advocate for this particular item as it moves through
the budget process.

Mr. Arnold thanked Ms. Koehler for her service to Baltimore County and wished her well
in the future.

At 10:10 p.m., Mr. Walker moved adjournment of the open session. The motion was
seconded by Mr. Sasiadek and approved by the Board.

dz

Respectfully submitted,

Joe A. Hairston
Secretary-Treasurer



REPORT OF THE PUBLIC HEARING ON THE PROPOSED
OPERATING BUDGET FOR FISCAL YEAR 2003

Thursday, February 7, 2002
Ridge Ruxton School

President Donald L. Arnold called the hearing to order at 7:02 p.m. In addition to
President Arnold, the following Board members were present: Ms. Phyllis E. Ettinger, Mr.
Thomas G. Grzymski, Mr. John A. Hayden, III, Ms. Janese Murray, Mr. James R. Sasiadek, and
Mr. James E. Walker. In addition, Dr. Joe A. Hairston, Superintendent of Schools, and staff
members were in attendance.

Mr. Arnold noted the scheduling of the second public hearing on the budget was in
response to the public's comments at the last hearing for additional time to review the budget
information.

The following citizens addressed the Board:

Ms. Mary Pat Kahle noted the significant disparity in the Special Education add-
on for students in level 4 or 5 programs. She stated there is inconsistent
accounting and reporting of the use of this add-on money. With reference to her
previous remarks on the IST program, Ms. Kahle voiced the need to create one
process that will work for all children in terms of identifying needs and would
include parents. Finally, Ms. Kahle asked the Board to address the length of the
instructional day for students, noting that Baltimore County has the shortest
instructional day in the state.

Ms. Maggie Kennedy announced the support of the proposed operating budget by
the Baltimore County Public Schools Coalition. She requested the Board include
additional funds for technology, noting this would be an investment in our
children, our schools, and our community. With regard to the capital budget, she
urged the Board to plan ahead for additional capital funds in the current economic
times. Ms. Kennedy stated the system needs to complete the recommendations
from the Perks-Reutter study.

Ms. Jung entered the room at 7:15 p.m.

e White, Chair of the Career and Technolo Education Advisory
Council , urged the Board to include funds in the proposed budget for major
upgrades to the Graphic and Print Communications programs at Kenwood High
School, Overlea High School, Sollers Point/Southeastern Technical High School,
and Western School of Technology. He suggested the upgrade or replacement of
presses, bindery equipment, software, and computers.
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4.

	

Ms. Jan Thomas noted the need to carefully appropriate grant funds to maximize
their benefits and effectiveness. She stated that between 1997-2001, the number
of Title I schools increased 57% while Title I funds increased only 37%. Ms.
Thomas also noted the alarming number of children in poverty and non-tenured
teachers. She stated a systematic plan based on proven strategies is needed to
address these issues.

5.

	

Ms. Jamine Shriver expressed the need to have more qualified teachers in Title I
schools.

6.

	

Ms. Meg O'Hare stressed the need for professional development focusing on the
needs of teachers with only a few years experience. A similar professional
development program could also benefit new administrators. Ms. O'Hare also
asked the Board to review the proposed budget requests for alternative education,
evening high schools, and Saturday Schools.

7.

	

Mr. Mark Beytin stated the need for sufficient numbers of quality teachers and
noted the significant number of teachers that attended a recent annual retirement
meeting. Mr. Beytin asked the Board to improve the cost-of-living adjustment for
all employees.

8.

	

Ms. Lora Williams asked the Board to consider in its budget deliberations:

a.

	

Position upgrades for groundsmen and bus drivers,
b.

	

Increasing the shift differential for 2nd and 3rd shift employees, and
c.

	

Including a reasonable COLA increase for employees.

9.

	

Mr. George Siberry asked the Board to correct the excessive class sizes in
elementary schools without relying on combination classes. He suggested making
effective class sizes a budget priority by making it a budget line item committing
local funds for supplemental teaching position allocations. Mr. Siberry noted the
support of Councilman McIntire.

10.

	

Ms. JoLynn Chadwick urged the Board to include funds in the proposed budget to
complete the technology initiative started last year so employees, particularly
teachers and administrators, can work more effectively and efficiently.

11.

	

Ms. Susan Bowman, a New Town Elementary, School parent , spoke of three
issues discussed at the school's recent PTA meeting:

a.

	

School cleanliness and health issues-Ms. Bowman stated there is only
one janitor and one school nurse. There are not enough bathroom stalls,
and students should be given more bathroom breaks.

Lunch times -- More time is needed for students to eat lunch. With long
lunch lines, many students throw food away at the end of their 30-minute

rq
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lunch break. Also, the first lunch shift begins at 10:20 a.m., less than two
hours after some children have had breakfast.

c.

	

Building addition - This should not be an option. Ms. Bowman stated
redistricting seems to be a more reasonable solution to overcrowding.

Mr. Arnold reminded the audience of the February 20th budget work session and the
Board's vote on the budget at the February 26th meeting.

dz

The hearing was concluded at 7:40 p.m.

Respectfully submitted,

Joe A. Hairston
Secretary-Treasurer



 BALTIMORE COUNTY PUBLIC SCHOOLS 
TOWSON, MARYLAND 21204 

 
February 26, 2002 

 
RETIREMENTS 

 
    YRS. OF EFFECTIVE 
  NAME POSITION                     SCHOOL/OFFICE SERVICE  DATE
      

M. Joann Connolly Secretary I Franklin High 22.0              3-1-02 

Shirley Ann Cotton Asst. Principal Campfield Ctr. 23.0              7-1-02 

Thomas N. Ellis Principal Sparks Elem. 31.0              7-1-02 

Jeanne T. Hammond Principal Warren Elem. 31.0              7-1-02 

Roberta Jung Teacher Stemmers Run Middle 29.0              3-1-02 

Joanne Koehler Executive Director Central Area Super. 29.0              2-1-02 

Nancy A. Kornack Admin. Secretary Sparrows Point High 30.0            11-1-02 

Margaret Martin Teacher White Oak School   7.0              7-1-02 

William P. Metzger Teacher Eastern Tech. High 29.0              7-1-02 

Beverly A. Sipes Teacher Woodlawn Middle 31.5              1-1-02 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As of:  2/5/02 
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BALTIMORE COUNTY PUBLIC SCHOOLS 
TOWSON, MARYLAND 21204 

 
February 26, 2002 

 
 

RESIGNATIONS 
 

 
ELEMENTARY – 7 
 
Cromwell Elementary Magnet School 
Cynthia H. Sargent, 12/21/01, 5 mos. 
 
Featherbed Lane Elementary  - Primary 
Carolyn A. King, 01/02/02, 1.5 yrs. 
 
Featherbed Lane Elementary – Intermediate 
Christine T. Kernozek, 01/25/02, 3 yrs. 
 
New Town Elementary School 
Iris Kaufman, 12/07/01, 7 days 
Sabrina L. Young, 12/21/01, 3 mos. 
 
Pot Spring Elementary School 
Suzanne M. Hazel, 12/21/01, 1.5 yrs. 
 
Red House Run Elementary School 
Janis L. Hallet, 03/01/02, 8 yrs. 
 
 
SECONDARY –  12 
 
Franklin High School 
Debra J. Tervala, 02/01/02, 5 mos. 
Derrick L. Washington, 06/30/02, 2 yrs. 
 
Franklin Middle School 
Paris Gasque, 12/17/01, 2.4 yrs. 
 
General John Stricker Middle School 
Christina C. Mayhew, 06/30/02, 5 yrs. 

 
Milford Mill Academy 
Dennis W. Martin, 01/18/02, 1.6 yrs. 
 
Parkville High School 
Gail S. Garner, 06/30/02, 2 yrs. 
 
Perry Hall High School 
Daryl F. Heinz, 01/30/02, 5 mos. 
 
Pikesville High School 
Andrew M. Hanover, 01/25/02, 6 mos. 
Tracy F. Jones, 02/11/02, 6 mos. 
 
Pikesville Middle School 
Amy L. Munro, 02/08/02, 6 mos. 
 
Sparrows Point High School 
Alan W. Britt, 01/08/02, 5 mos. 
 
ADMINISTRATORS – 1 
 
Woodlawn High School 
Christopher E. Parker, 01/11/02, 7.5 yrs. 
(Assistant Principal) 
 
 
 
 
 
 
 
 

 
SEPARATIONS FROM LEAVE – 2 
 
Susan G. Cunnup, granted Unusual or Imperative Leave. 07/01/01-06/30/02, resigning 01/24/02, 14 yrs. 
Randal B. Perkins, granted Academic Leave 07/01/01-06/30/02, resigning 01/18/02, 3.6 yrs. 
 
 
 
 
 
 

DOP:  2/27/02 



and the first year of support and updates is $24,184. The combined cost is $109,384.

Funding will be provided through the operating budget of the Office of Information
Technology.



BALTIMORE COUNTY PUBLIC SCHOOLS

DATE:

	

February 7, 2002

TO:

	

BOARD OF EDUCATION

FROM:

	

Dr. J. Hairston, Superintendent

SUBJECT:

	

Resolution for Financing
Board Exhibit - February 26, 2002

ORIGINATOR: Robert Haines, Deputy Superintendent of Business Services

RESOURCE
PERSON(S):

	

Patrick Fannon, Controller; Richard Gay, Purchasing Manager

RECOMMENDATION

That the Board of Education approve the Resolution for
Financing at the February 26, 2002 board meeting.

See the attached presented for consideration by the Board of Education of Baltimore
County.



Nature of Issue:

U.S Treas. Reg. Section 1.150-2 (commonly referred to as the "reimbursement
regulations") requires a local governmental entity's governing body or its designee to
make a "declaration of official intent" if the local governmental entity reasonably
anticipates making project expenditures prior to closing on a tax-exempt financing and
using the proceeds of such financing to reimburse such original expenditures. It has been
the Board of Education of Baltimore County's annual practice to delegate by resolution
to a named official the authority to make a declaration of official intent on its behalf with
regard to a planned lease-purchase financing for its vehicle fleet. While the Office of
Purchasing does not anticipate that such a declaration will be required in connection with
this year's or any follow on year's lease-purchase financing, the Board of Education has
been advised to designate an official (by office, not name) to act on its behalf and issue
declarations of official intent that satisfy the requirements of U.S. Treas. Reg. Sectio n
1.150-2 for any future tax-exempt financing, if applicable. This delegation of authority
will remain. in effect unless revoked in writing by the Board and will preclude the need to
annually make such a delegation.

Background:

A bid for the purchase of 145 school buses issued on October 11, 2001 and approved by
the Board of Education on December 18, 2001 in the amount of $7,298,915.00 to District
International, Hyattsville, MD for Seventy-seven (77) 5000 series buses that
accommodate 64 walk-on passengers and Sixty-eight (68) 4000 series buses configured
to accommodate 20 walk-on passengers and 3 wheelchair Passengers. The purchase will
be funded by a multi-year lease purchase agreement. The amount of the award was
dependent on the amount of money and number of buses approved by the Baltimore
County Government for the lease purchase. The school buses will replace existing units
and expand the bus fleet to meet growing enrollments. This purchase also includes
twenty-eight (28) replacement buses whose life cycle was extended last year due to the
default of one of our bussing contractors. The buses will provide transportation for
designated students. The Office of Purchasing in coordination with our special tax
counsel Funk & Bolton Attorney at Law is currently preparing a. bid for obtaining the
necessary financing to lease-purchase these buses along with ten 4-door sedans in the
amount of $147,930 the Board of Education approved on August 14, 2001. These
automobiles will serve as replacement vehicles in the existing fleet. A bid for 20 trucks
of various sizes not to exceed $801,420 will be opened on February 15, 2002 and brought
to the Board of Education for approval on March 12, 2002. The trucks of various sizes
will be used by multiple offices to provide daily services to the school district, i.e.,
distribution, maintenance, and operations.

Recommendation:

That the Board of Education approve the attached delegation resolution.

http://U.S.Treas.Reg.Section
http://U.S.Treas.Reg.Section
http://remain.in
http://remain.in


Board of Education of Baltimore County 
Delegation Resolution 

 
 WHEREAS, U.S. Treasury Reg. 1.150-2 imposes certain requirements that must be 
satisfied in order for the proceeds of a tax-exempt financing to be used to reimburse expenditures 
paid prior to the date of financing; and 
 
 WHEREAS, this Resolution is conditioned upon any such financing being a “qualified 
tax exempt obligation” within the meaning of the Internal Revenue Code, which in turn requires 
that the Board reasonably anticipate that it and its subordinate units will not issue tax –exempt 
obligations in the face amount of more than $10 million during the applicable calendar issue year; 
and 
 
 WHEREAS, U.S. Treasury Reg. 1.50-2 requires that the issuer (or a person designated 
by the issuer to make declarations of official intent on behalf of the issuer) evidence the issuer’s 
reasonable expectations to reimburse original expenditure(s) that will be/were paid; and 
 
 WHEREAS, the Board of Education of Baltimore County desires to designate an official 
of Baltimore County Public Schools who shall be responsible for making declarations of official 
intent for the purpose of satisfying the official intent requirements of U.S. Treasury Reg. 1.150-2, 
when applicable, with respect to any future contemplated tax-exempt financing, subject to the 
provisions of this resolution. 
 
 NOW THEREFORE, BE IT RESOLVED, that the Superintendent, Baltimore County 
Public Schools, be, and hereby is designated as, the official of Baltimore County Public Schools 
who shall be responsible for making declarations of official intent on behalf of the Board of 
Education of Baltimore County for the purpose of satisfying the official intent requirement of 
U.S. Treasury Reg. 1.150.2. 
 

The Board of Education of Baltimore County, Maryland 
 
 
     __________________________________________ 
     Donald L. Arnold, President    
 
 
     __________________________________________ 

  Joe A. Hairston, Secretary - Treasurer 
 

         
 
 
 

 
 
 

February 26, 2002 



BALTIMORE COUNTY PUBLIC SCHOOLS

DATE:

	

February 26, 2002

TO:

	

BOARD OF EDUCATION

FROM:

	

Dr. J. Hairston, Superintendent

SUBJECT:

	

Award of Contract - Boiler Room Roof Replacement at Dundalk
Elementary School

ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services

RESOURCE
PERSON(S):

	

Donald F. Krempel, Ph.D., Executive Director, Department of
Physical Facilities
Cornell S. Brown, Administrator, Office of Comprehensive
Maintenance
MacArthur Chavis, Project Administrator, Supervisor, Office of
Comprehensive Maintenance

RECOMMENDATION

That the Board of Education approves an award of contract.

Boiler Room Roof Replacement at Dundalk Elementary School.

Appendix I - Recommendation for Award of Contract



Recommendation for Award of Contract
Boiler Room Roof Replacement Project- Dundalk Elementary School

February 26, 2001

Donald F. Krempel, Ph.D.
Executive Director

Appendix I

On January 18, 2002, four (4) bids were received for the replacement of
the boiler room roof at Dundalk Elementary School - Bid #3-338-02. This project
consists of replacing the existing boiler room roof with a new four-ply, built-up roofing
system.

	

A summary of the bids received is attached.

	

Based on the bids received, the
Department of Physical Facilities recommends an award of contract to Citiroof
Corporation, Inc., the lowest responsive bidder, in the amount of $79,610.00 for the Base
Bid plus Alternate #1. This add alternate is to remove and reroof the concrete section of
the boiler room roof.

At this time, we also request approval of a 10% Change Order Allocation
in the amount of $7,961.00 to cover any unforeseen conditions and minor changes to the
contract, to be authorized and approved by the Building Committee in accordance with
Board Policy.

Rehabilitation.
Funding for this project is available in Capital Budget Project #671 - Roof



Baltimore County Public Schools
Dundalk Elementary School - Boiler Room Roof Replacement
Bid Number: 3-338-02
Bid Due Date: January 18, 2002

Bidder's Name
Citiroof Corporation, Cole Roofing

W&K Contractors Alliance RoofingI nc. Company, Inc.

Base Bid Price: $77,110.00 $87,550.00 $104,800.00 $112,700.00

Alternate #1: Reroofing
section of concrete roof: $2,500.00 $12,942.00 $2,700.00 $7,300.00

Base Bid Plus Alternate#1:
$79,510.00 $100,492.00 $107,500.00 $120,000.00



BALTIMORE COUNTY PUBLIC SCHOOLS

DATE:

	

February 26, 2002

TO:

	

BOARD OF EDUCATION

FROM:

	

Dr. J. Hairston, Superintendent

SUBJECT:

	

Award of Contract - Parking Lot Improvements at Pinewood
Elementary School

ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services

RESOURCE
PERSON(S):

	

Donald F. Krempel, Ph.D., Executive Director, Department of
Physical Facilities
Richard Cassell, Administrator, Office of Engineering and
Construction
Mark J. Camponeschi, Supervisor - Civil Engineering, Office of
Engineering and Construction

RECOMMENDATION

That the Board of Education approves an award of contract.

Parking Lot Improvements at Pinewood Elementary School.

Appendix I - Recommendation for Award of Contract



On February 7, 2002, twelve (12) bids were received for parking lot
improvements at Pinewood Elementary School - Bid #5-538-02. This project consists of
expanding the existing parking lot to provide 19 additional parking spaces. A summary
of the bid results is attached. Based on the bids received, the Department of Physical
Facilities recommends an award of contract to Melvin Benhoff Sons, Inc., the lowest
responsive bidder, in the amount of $47,441.77 for the Base Bid and Add Alternate #1
and #3. These Add Alternates include providing lighting for the parking lot and
additional parking spaces.

At this time, we are also requesting approval of a 10% Change Order
Allocation in the amount of $4,744.00 to cover any unforeseen conditions and minor
changes to the contract, to be authorized and approved by the Building Committee in
accordance with Board Policy.

Funding for this project is available from Capital Budget Project # 672 -
Site Improvements.

APPROVED:

Donald F. Krempel, Ph.D.
Executive Director

Recommendation for Award of Contract
Parking Lot Improvements - Pinewood Elementary School

February 26, 2002

Appendix I



Baltimore County Public Schools
Pinewood Elementary School - Parking Lot Improvements
Bid Number: 5-538-02
Bid Due Date: February 7, 2002

Bidder's Name
Melvin
Benhoff Bcsley Machado 1; Pickens & American Central Genera 1 National The Potts &

Sons, Inc.
Construction Construction Son Asphalt Maintenance paving &

Contractin paving Mobile Matricciani CAPCO Callahan
9 Services Company

Base Bid Price:
(14 Parking $39,033.24 $44,326.00 $47,000.00 $51,176.00 $52,214.00 $56,281.00 $56,695.00 $59,151.00 $63,585.00 $73,600.00 $74,895.00 $78,860.00
Spaces)
Alternate #1:
Furnish and
I nstall Exterior
Light Fixtures $2,100.00 $2,352.00 $1,600.00 $2,400.00 $3,000.00 $2,915.00 $8,200.00 $3,510.00 $2,677.00 $1,733.00 $3,000.00 No Bid
to Light Parking
Lot.
Alternate #2:
Furnish Exterior
Light Fixtures $1,488.00 $1,509.00 $1,000.00 $1,800.00 $1,300.00 $1,234.00 $4,000.00 $1,108.00 $1,331.00 $1,023.00 $1,300.00 No Bid
only.
Alternate #3:
Provide 5
Additional $6,308.53 $5,177.00 $7,625.00 $3,200.00 $3.400.00 $4.264.00 $6,895.00 $1,215.00 $5,884.00 $8,380.00 $7,500.00 $7.680.00
Parking Spaces.
Base Bid Plus
Alternate #1 & $47,441.77 $51,855.00 $56,225.00 $56,776.00 $58,614.00 $63.460.00 $71,790.00 $63,876.00 $72,146.00 $83,713.00 $85,395.00 -----
#3:



BALTIMORE COUNTY PUBLIC SCHOOLS

DATE:

	

February 26, 2002

TO:

	

BOARD OF EDUCATION

FROM:

	

Dr. J. Hairston, Superintendent

SUBJECT:

	

Award of Contract - Elevator Upgrades at Loch Raven High
School

ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services

RESOURCE
PERSON(S):

	

Donald F. Krempel, Ph.D., Executive Director, Department of
Physical Facilities
Richard Cassell, Administrator, Office of Engineering and
Construction
Mohammed Mufti, Architect, Office of Engineering and
Construction

RECOMMENDATION

That the Board of Education approves an award of contract.

Elevator Upgrades at Loch Raven High School.

Appendix I - Recommendation for Award of Contract



Recommendation for Award of Contract
Elevator Upgrades - Loch Raven High School

February 26, 2002

On February 11, 2002, three (3) bids were received to upgrade the existing
elevator at Loch Raven High School - Bid #5-541-02. This work includes upgrades to
the electrical, mechanical, ventilation, and finishes to bring the existing elevator up to the
current State of Maryland Elevator Codes and ADA accessibility standards. A summary
of the bid results is attached. Based on the bids received, the Department of Physical
Facilities recommends an award to Delaware Elevator, the lowest responsive bidder, in
the amount of $158,454.00 for the Base Bid and all three Add Alternates. The Add
Alternates include the complete replacement of all machinery, the cab interior finishes,
and the hoistway frames.

At this time, we also are requesting approval of a 10% Change Order
Allocation in the amount of $15,845.40 to cover any unforeseen conditions and minor
changes to the contract, to be authorized and approved by the Building Committee in
accordance with Board Policy.

Funding for this project is available through the State of Maryland Aging
School Program.

APPROVED:

Donald F. Krempel, Ph.D.
Executive Director

Appendix I



Baltimore County Public Schools
Loch Raven High School - Elevator Upgrade
Bid Number: 3-338-02
Bid Due Date: January 18, 2002

Bidder's Name

Delaware Elevator Thyssen Krupp Otis Elevator

Base Bid Price: $119,493.00 $145,000.00 $218,000.00

Alternate #1: Replace
existing machine & motor
with $18,780.00 $18,500.00 $18,000.00new in lieu of re-
building existing.
Alternate #2: Replace
existing cab interior with
new stainless steel cab $1,800.00 $8,000-00 $4,000.00
interior.
Alternate #3: Replace
existing hoistway frames $18,381.00 $15,200.00 $32,000.00
with stainless steel frames.
Base Bid plus Alternates
#1, #2, & #3: $158,454.00 $186,700.00 $272,000.00



DATE:

	

February 26, 2002

BALTIMORE COUNTY PUBLIC SCHOOLS

TO:

	

BOARD OF EDUCATION

FROM:

	

Dr. J. Hairston, Superintendent

SUBJECT:

	

Award of Contract - Major Maintenance Renovation Project at
Carney Elementary School

ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services

RESOURCE
PERSON(S):

	

Donald F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard Cassell, Administrator, Office of Engineering and Construction
Phillip E. Schied, Program Manager, Office of Engineering and
Construction

RECOMMENDATION

That the Board of Education approves an award of contract.

Major Maintenance Renovation Project at Carney Elementary School - Phase II School.

Appendix I - Recommendation for Award of Contract



Maintenance.

APPROVED:

Recommendation for Award of Contract
Major Maintenance Renovation Project - Carney Elementary School

February 26, 2002

On February 13, 2002, seven (7) bids were received for the Major Maintenance
Renovations at Carney Elementary School, Bid #3DI-REN2-154B. This project consists of
renovations and upgrades to the existing heating, electrical and plumbing systems at this school.
A summary of the bids is attached.

	

Based on the bids received, the Department of Physical
Facilities recommends an award of contract to BGE Commercial Building Systems, the lowest
responsive bidder, in the amount of $1,741,990.00.

At this time, we are also requesting a 5% Change Order Allocation in the amount
of $87,099.50 to cover any unforeseen conditions and minor changes to the contract, to be
authorized and approved by the Building Committee in accordance with Board Policy.

Funding for this project is available from the Capital Budget Project #665 - Major

Donald F. Krempel, Ph.D.
Executive Director

Appendix I



Baltimore County Public Schools Renovation Program
Carney Elementary School
Bid Number: 3D1-REN2-154B
Bid Due Date: February 13, 2002 @ 11:00AM

Bidder's Name

Base Bid Price:

BGE Commercial
Building Systems

$1,480,000.00

John E. Day
Associates, Inc.

$1,544,000.00

Gladwynne
Construction

Company
$1,543,000.00

E. Pikounis
Construction Co.,

Inc.
$1,684,000.00

Base Bid Plus Alternates # 1, & # 3: $1,741,990.00 1 $1,744,000.00

	

$1,751,000.00 1' $1,897,500.00

Carney Elementary School Base Bid Includes: FINISHES: Replace all corridor ceilings; replace selected ceilings throughout remaining building + DOORS &WINDOWS: Close up
l ouver in classroom doors + EQUIPMENT: Replace cafeteria service-line equipment + LIFE SAFETY: Install sprinkler system; replace fire alarm system + PLUMBING: Replace
selected plumbing fixtures (ADA); install new water service; replace selected portions of domestic water piping + ELECTRICAL: Upgrade electrical service; replace selected lighting;
replace selected panel boards and feeders; install additional computer power outlets + HEATING & VENTILATION: Replace existing boilers with hot water boilers; install automatic
temperature control system; provide AC in library and computer lab + IT: Upgrade computer data wiring & devices to accommodate four student stations & one teacher station in
classrooms and other rooms throughout school; install voice and video wiring and devices for intercom, video distribution, and media retrieval system + ADA UPGRADES: Replace
selected fixtures, hardware, handrails and partitions in a Boy's and a Girl's gang bathrooms; remove walls clearances; install new serving line with correct ADA clearances.

Alternates:
Alternate # 1: Administration and Health Suite AC
replacement including removal of existing roof mounted $25,690.00 $26,300.00 $23,000.00 $19,500.00
condensate unit and install new rooftop unit.
Alternate #2: Light fixture replacement including the removal of
existing fluorescent T12 and incandescent lighting fixtures and $75,000.00 $66,000.00 $60,000.00 $70,000.00
installing new light fixtures as indicated on the plans.
Alternate # 3: Replace existing unit ventilators with new units
including removal of existing unit ventilators, modify existing
casework end panels to fit new unit and install new unit. $236,300.00 $173,700.00 $185,000.00 $194,000.00
Connect existing heating piping and provide complete ATC
interface for new units.

Alternate #4: install new dual temperature piping throughout which
includes completely draining and removing all existing heating water $235,000.00 $277,000.00 $250,000.00 $233,000.00and piping accessible above finished floor. Cap all existing heating
pi uorf at floor line for lines below floor.
Alternate # 5: Replace existing branch circuit panels including the
removal and replacement of existing feeders as indicated on plans.
Enlarge block wall opening to accommodate new housing for flush $29,700.00 $33,200.00 $33,000.00 $36,000.00
panels and reconnect existing branch circuits to new panel branch
circuit breakers.

Alternate # 6: Supplemental Lighting at Cafetorium. $4,400.00 $5,000.00 $4,000.00 $11,300.00



Baltimore County Public Schools Renovation Program
Carney Elementary School
Bid Number: 3D1-REN2-154B
Bid Due Date: February 13, 2002 @ 11:00AM

Chilmar Corporation

$1,715,000.00

Phillips Way, Inc. North Point Builders, Inc.

$1,730,000.00 $1,727,000.00Base Bid Price:

Bidder's Name

Base Bid Plus Alternates # 1, & # 3: $1,953,000.00 $2,000,000.00 $2,011,000.00

Carney Elementary School Base Bid Includes: FINISHES: Replace all corridor ceilings; replace selected ceilings throughout remaining building + DOORS & WINDOWS: Close up
l ouver in classroom doors + EQUIPMENT: Replace cafeteria service-line equipment + LIFE SAFETY: Install sprinkler system; replace fire alarm system + PLUMBING: Replace
selected plumbing fixtures (ADA); install new water service; replace selected portions of domestic water piping + ELECTRICAL: Upgrade electrical service; replace selected lighting;
replace selected panel boards and feeders; install additional computer power outlets + HEATING & VENTILATION: Replace existing boilers with hot water boilers; install automatic
temperature control system; provide AC in library and computer lab + IT: Upgrade computer data wiring & devices to accommodate four student stations & one teacher station in
classrooms and other rooms throughout school; install voice and video wiring and devices for intercom. video distribution, and media retrieval system + ADA UPGRADES: Replace
selected fixtures, hardware, handrails and partitions in a Boy's and a Girl's gang bathrooms; remove walls clearances; install new serving line with correct ADA clearances.

Alternates:
Alternate # 1: Administration and Health Suite AC
replacement including removal of existing roof mounted $22,000.00 $29,000.00 $36,000.00
condensate unit and install new rooftop unit.
Alternate #2: Light fixture replacement including the removal of
existing fluorescent T12 and incandescent lighting fixtures and $107,000.00 $66,000.00 $97,000.00
installing new light fixtures as indicated on the plans.
Alternate # 3: Replace existing unit ventilators with new units
including removal of existing unit ventilators, modify existing
casework end panels to fit new unit and install new unit. $216,000.00 $241,000.00 $248,000-00
Connect existing heating piping and provide complete ATC
interface for new units.
Alternate #4: install new dual temperature piping throughout which
includes completely draining and removing all existing heating water $333,000.00 $267,000.00 $206,000.00and piping accessible above finished floor. Cap all existing heating
piping at floor line for lines below floor.
Alternate # 5: Replace existing branch circuit panels including the
removal and replacement of existing feeders as indicated on plans.
Enlarge block wall opening to accommodate new housing for flush $32,000.00 $33,000.00 $27,000.00
panels and reconnect existing branch circuits to new panel branch
circuit breakers.
Alternate # 6: Supplemental Lighting at Cafetorium. $8,000.00 $5,000.00 $8,200.00



DATE:

	

February 26, 2002

BALTIMORE COUNTY PUBLIC SCHOOLS

TO:

	

BOARD OF EDUCATION

FROM:

	

Dr. J. Hairston, Superintendent

SUBJECT:

	

Award of Contract - Major Maintenance Renovation Project at
Glyndon Elementary School

ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services

RESOURCE
PERSON(S):

	

Donald F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard Cassell, Administrator, Office of Engineering and Construction
Phillip E. Schied, Program Manager, Office of Engineering and
Construction

RECOMMENDATION

That the Board of Education approves an award of contract.

Major Maintenance Renovation Project at Glyndon Elementary School -- Phase II School.

Appendix I - Recommendation for Award of Contract



On February 12, 2002, four (4) bids were received for the Major Maintenance
Renovations at Glyndon Elementary School, Bid #3DI-REN2-187B. This project consists of
renovations and upgrades to the existing heating, electrical and plumbing systems at this school.
A summary of the bids is attached.

	

Based on the bids received, the Department of Physical
Facilities recommends an award of contract to James W. Ancel, Inc., the lowest responsive
bidder, in the amount of $2,183,000.00.

At this time, we are also requesting a 5% Change Order Allocation in the amount
of $109,150.00 to cover any unforeseen conditions and minor changes to the contract, to be
authorized and approved by the Building Committee in accordance with Board Policy.

Maintenance.

APPROVED:

Recommendation for Award of Contract
Major Maintenance Renovation Project - Glyndon Elementary School

February 26, 2002

Funding for this project is available from the Capital Budget Project #665 - Major

Donald F. Krempel, Ph.D.
Executive Director

Appendix I



Baltimore County Public Schools Renovation Program
Glyndon Elementary School
Bid Number: 3DI-REN2-187B
Bid Due Date: February 12, 2002 @ 1:00 PM

Base Bid Plus Alternate #4 & #6:

Bidder's Name

$2,183,000.00 $2,218,000.00 $2,252,000.00 $2,368,000.00

Glyndon Elementary School Base Bid Includes: FINISHES: Replace selected ceilings + LIFE SAFETY: Install sprinkler system; modify fire alarm system +
PLUMBING: Replace water heater; install new water service; ADA upgrades + ELECTRICAL: Replace selected panel boards and feeders as required; install
additional computer power outlets + HEATING & VENTILATION: Install automatic temperature control system; replace chiller package + IT: Install computer data
wiring & network equipment + ADA UPGRADES: Fire alarm replacement with ADA compliant strobes and horns; no new kitchen and no new toilet room upgradesrequired.

James W. Ancel, Inc. Phillips Way, Inc. North Point Builders, Gladwynne Construction
I nc. Co.

Base Bid Price: $1,959,000.00 $2,030,000.00 $2,024,000.00 I $2,122,000.00

Alternates:
Alternate # 1:
Replace existing fans 1 through 14 and $30,000.00 $36,000.00 $40,000.00 $33,000.00
associated controls.

Alternate # 2:
Replace the main switchgear. $63,000.00 $58,000.00 $40,000.00 $50,000.00
Alternate # 3 1
Provide variable frequency drives for heating $15,000.00 $15,000.00 $22,000.00 $12,000-00pumps.

Alternate # 4:
Provide the complete chilled water system
including the new air cooled chiller, chilled
water pump(s), piping, expansion tank air $204,000.00 $176,000.00 $218,000.00 $225,000.00
separator, controls, etc., as well as
associated electrical support as required for
full functionin • chilled water system.
Alternate # 5:
Replace existing unit ventilators, associated $65,000.00 $95,000.00 $91,000.00 $95,000.00piping and controls

Alternate # 6:
Replace corridor ceilings in selected areas.

$20,000.00 $12,000.00 $10,000.00 $21,000.00



DATE:

	

February 26, 2002

BALTIMORE COUNTY PUBLIC SCHOOLS

TO:

	

BOARD OF EDUCATION

FROM:

	

Dr. J. Hairston, Superintendent

SUBJECT:

	

Award of Contract - Major Maintenance Renovation Project at
Lansdowne Elementary School

ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services

RESOURCE
PERSON(S):

	

Donald F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard Cassell, Administrator, Office of Engineering and Construction
Phillip E. Schied, Program Manager, Office of Engineering and
Construction

RECOMMENDATION

That the Board of Education approves an award of contract.

Major Maintenance Renovation Project at Lansdowne Elementary School - Phase II School.

Appendix I - Recommendation for Award of Contract



On February 13, 2002, five (5) bids were received for the Major Maintenance
Renovations at Lansdowne Elementary School, Bid #3DI-REN2-155B. This project consists of
renovations and upgrades to the existing heating, electrical and plumbing systems at this school.
A summary of the bids is attached.

	

Based on the bids received, the Department of Physical
Facilities recommends an award of contract to BGE Commercial Building Systems, the lowest
responsive bidder, in the amount of $1,818,500.00.

At this time, we are also requesting a 5% Change Order Allocation in the amount
of $90,925.00 to cover any unforeseen conditions and minor changes to the contract, to be
authorized and approved by the Building Committee in accordance with Board Policy.

Maintenance.

APPROVED:

Recommendation for Award of Contract
Major Maintenance Renovation Project - Lansdowne Elementary School

February 26, 2002

Donald F. Krempel, Ph.D.
Executive Director

Appendix I

Funding for this project is available from the Capital Budget Project #665 - Major



Baltimore County Public Schools Renovation Program
Lansdowne Elementary School
Bid Number: 3DI-REN2-155B
Bid Due Date: February 13, 2002 @ 1:00 PM

Bidder's Name

Base Bid Only Plus Alternate # 1: $1,818,500.00 $1,849,000.00 $1,887,800.00 $1,900,000.00 $1,919,000.00 $1,934,000.00

Lansdowne Elementary School Base Bid Includes: FINISHES: Replace selected ceilings + DOORS & WINDOWS: Close up louver in classroom doors + EQUIPMENT: Replace
cafeteria service-line equipment + LIFE SAFETY: I nstall sprinkler system; replace fire alarm system + PLUMBING: Replace water heater; install new water service; replace selected
portions of domestic water piping + ELECTRICAL: Upgrade electrical service; replace selected panel boards and feeders; install main switch gear; install additional computer power
outlets + HEATING & VENTILATION: Replace existing boilers with hot water boilers; install automatic temperature control system; replace unit ventilators; replace exhaust fan;
refurbish air handling equipment + IT: Install computer data wiring, network equipment & video distribution system + ADA UPGRADES: Replace selected lavatory equipment with ADA
fixtures; modify selected toilet facilities for ADA access; provide new fire alarm with ADA compliant strobes and horns; install new serving line with correct ADA clearances.

BGE
Commercial

Gladwynne
Construction

McAlister- Phillips Way, James W. North Point
Building

Company Schwartz Co. I nc. Ancel, Inc. Builders, Inc.
Systems

Base Bid Price: $1,780,500.00 $1,800,000.00 $1,804,000.00 $1,840,000.00 $1,862,000.00 $1,871,000.00

Alternates:
Alternate # 1: Provide and install new kitchen
indicated on the drawings. Work shall include
demolition, removal, mechanical, electrical, $38,000.00 $49,000.00 $83,800.00 $60,000.00 $57,000.00 $63,000.00
hazmat abatement, new construction and final
equipment hookups.

Alternate # 2: Remove and replace unit ventilators
as indicated on the drawings. Work shall include
replacement of unit ventilators, piping, ATC, floor tile. $225,000.00 $169,000.00 $263,200.00 $205,000.00 $225,000.00 $223,000.00
casework modifications, and hazmat abatement.

Alternate # 3: Supply and install new ceiling grid
and tiles within corridor, including setting of lights and $37,000.00 $18,000.00 $23,700.00 $21,000.00 $28,000.00 $15,000.00
other ceiling accessories.

Alternate # 4: Supply and install A/C unit and $155,000.00 $88,000.00 $92,500.00 $77,000.00 $100,000.00 $99,000.00ductwork in Administrative Area.

Alternate # 5: Replace existing water closets,
lavatories, urinals and screens in the second pair of $35,000.00 $45,000.00 $53,700.00 $52,000.00 $57,000.00 $62,000.00
gang toilet rooms.

A l ternate # 6: Replace air handling unit and related $125,000.00 $110,000.00 $89,300.00 $87,000.00 $143,000.00 $94,000.00ductwork for Gymnasium as shown on the drawings. .



DATE:

	

February 26, 2002

BALTIMORE COUNTY PUBLIC SCHOOLS

TO:

	

BOARD OF EDUCATION

FROM:

	

Dr. J. Hairston, Superintendent

SUBJECT:

	

Award of Contract - Major Maintenance Renovation Project at
Red House Run Elementary School

ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services

RESOURCE
PERSON(S):

	

Donald F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard Cassell, Administrator, Office of Engineering and Construction
Phillip E. Schied, Program Manager, Office of Engineering and
Construction

RECOMMENDATION

That the Board of Education approves an award of contract.

Major Maintenance Renovation Project at Red House Run Elementary School - Phase II School.

Appendix I - Recommendation for Award of Contract



On February 7, 2002, nine (9) bids were received for the Major Maintenance
Renovations at Red House Run Elementary School, Bid #3DI-REN2-167A. This project
consists of renovations and upgrades to the existing heating, electrical and plumbing systems at
this school. A summary of the bids is attached. Based on the bids received, the Department of
Physical Facilities recommends an award of contract to E. Pikounis Construction Co., Inc., the
lowest responsive bidder, in the amount of $1,318,000.00.

At this time, we are also requesting a 5% Change Order Allocation in the amount
of $65,900.00 to cover any unforeseen conditions and minor changes to the contract, to be
authorized and approved by the Building Committee in accordance with Board Policy.

Maintenance.

APPROVED:

Recommendation for Award of Contract
Major Maintenance Renovation Project - Red House Run Elementary School

February 26, 2002

Appendix I

Funding for this project is available from the Capital Budget Project #665 - Major

Donald F. Krempel, Ph.D.
Executive Director



Baltimore County Public Schools Renovation Program
Red House Run Elementary School
Bid Number: 3D1-REN2-167A
Bid Due Date: February 7, 2002 @ 1:00 PM

Bidder's Name

Base Bid Plus Alternates
#1, #2,&#3: $1,318,000.00 $1,336,000.00 $1,468,800.00 $1,473,000.00 $1,493,000.00

Red House Run Elementary School Base Bid Includes: FINISHES: Replace ceilings + DOORS & WINDOWS: Close up louver in classroom doors +
EQUIPMENT: Replace cafeteria service-line equipment + LIFE SAFETY: Install sprinkler system; replace fire alarm system; replace emergency lighting +
PLUMBING: Replace selected plumbing fixtures + ELECTRICAL: Replace selected lighting; replace selected panel boards and feeders; install additional
computer power outlets + HEATING & VENTILATION: Replace existing boilers with hot water boilers; install automatic temperature control system + IT: Install
computer data wiring & network equipment; install video distribution system + ADA UPGRADES: Replace selected fixtures, hardware, handrails and partitions in
the Health Suite, a Boy's bathroom and a Girl's bathroom; enlarge Health Suite bathroom for clearances; install new serving line with correct ADA clearances.

E. Pikounis
Construction Co.,

Gladwynne
Construction North Point Bensky Orfanos

Inc. Company Builders, Inc. Construction, Inc. Contractors, Inc.

Base Bid Price: $1,185,000.00 $1,197,000.00 $1,318,000.00 $1,324,000.00 $1,355,000.00

Alternates:
Alternate # 1: Removal and
replacement of the classrooms unit
ventilators complete with associated $83,000.00 $96,000.00 $83,000.00 $105,000.00 $92,000.00
valves, piping and louvers as indicated
on the drawings.

Alternate # 2: Removal and
replacement ofmulti-zone air handling
unit with associated valves, piping and $28,000.00 $28,000.00 $48,000.00 $32,000.00 $32,000.00
louvers as indicated on the drawings.
Alternate # 3: Provide new ceiling tile
for areas requiring new ceilings. Under
Base Bid, the contractor shall reuse
existingtile. Contractor shall assume $22,000.00 $15,000.00 $19,800.00 $12,000.00 $14,000.00
10% ofceiling tiles will be damaged
during removal and replacement and
require new tile.



Baltimore County Public Schools Renovation Program
Red House Run Elementary School
Bid Number: 3D1-REN2-167A
Bid Due Date: February 7, 2002 @ 1:00 PM

Bidder's Name

Base Bid Plus Alternates
#1, #2,&#3: $1,497,000.00 $1,518,000.00 $1,563,000.00 $1,641,400.00

Red House Run Elementary School Base Bid Includes: FINISHES: Replace ceilings + DOORS & WINDOWS: Close up louver in classroom doors +
EQUIPMENT: Replace cafeteria service-line equipment + LIFE SAFETY: Install sprinkler system; replace fire alarm system; replace emergency lighting +
PLUMBING: Replace selected plumbing fixtures + ELECTRICAL: Replace selected lighting; replace selected panel boards and feeders; install additional
computer power outlets + HEATING & VENTILATION: Replace existing boilers with hot water boilers; install automatic temperature control system + IT: Install
computer data wiring & network equipment; install video distribution system + ADA UPGRADES: Replace selected fixtures, hardware, handrails and partitions in
the Health Suite, a Boy's bathroom and a Girl's bathroom; enlarge Health Suite bathroom for clearances; install new serving line with correct ADA clearances.

James W. Ancel, Inc. RWC Contracting
Phillips Way, Inc. BGE Commercial

Corporation Building Systems
Base Bid Price: $1,324,000.00 $1,358,000.00 $1,364,000.00 $1,449,000,00

Alternates:
Alternate # 1: Removal and

' replacement of the classrooms unit
ventilators complete with associated $114,000.00 $104,000.00 $131,000.00 $106,800.00
valves, piping and louvers as indicated
on the drawings.

Alternate # 2: Removal and
replacement of multi-zone air handling
unit with associated valves, piping and $28,000.00 $40,000.00 I $54,000.00 $54,700.00
louvers as indicated on the drawings.
Alternate # 3: Provide new ceiling tile
for areas requiring new ceilings. Under
Base Bid, the contractor shall reuse
existing tile. Contractor shall assume $31,000.00 $16,000.00 $14,000.00 $30,900.00
10% of ceiling tiles will be damaged
during removal and replacement and
require new tile.



DATE:

	

February 26, 2002

BALTIMORE COUNTY PUBLIC SCHOOLS

TO:

	

BOARD OF EDUCATION

FROM:

	

Dr. J. Hairston, Superintendent

SUBJECT:

	

Award of Contract - Major Maintenance Renovation Project at
Seneca Elementary School

ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services

RESOURCE
PERSON(S):

	

Donald F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard Cassell, Administrator, Office of Engineering and Construction
Phillip E. Schied, Program Manager, Office of Engineering and
Construction

RECOMMENDATION

That the Board of Education approves an award of contract.

Major Maintenance Renovation Project at Seneca Elementary School - Phase II School.

Appendix I - Recommendation for Award of Contract



On February 7, 2002, five (5) bids were received for the Major Maintenance
Renovations at Seneca Elementary School, Bid #3DI-REN2-173A. This project consists of
renovations and upgrades to the existing heating, electrical and plumbing systems at this school.
A summary of the bids is attached.

	

Based on the bids received, the Department of Physical
Facilities recommends an award of contract to Orfanos Contractors, Inc., the lowest responsive
bidder, in the amount of $1,373,000.00.

At this time, we are also requesting a 5% Change Order Allocation in the amount
of $68,650.00 to cover any unforeseen conditions and minor changes to the contract, to be
authorized and approved by the Building Committee in accordance with Board Policy.

Maintenance.

APPROVED:

Recommendation for Award of Contract
Major Maintenance Renovation Project - Seneca Elementary School

February 26, 2002

Funding for this project is available from the Capital Budget Project #665 - Major

0 1 ~ ctl~. 1'.' M,
Donald F. Krempel, Ph.D.

	

~
Executive Director

Appendix I



Baltimore County Public Schools Renovation Program
Seneca Elementary School
Bid Number: 3D1-REN2-173A
Bid Due Date: February 7, 2002 @ 11:00 AM

Bidder's Name

Base Bid Plus Alternates # 1, # 2, # 3 & # 4: $1,373,000.00 $1,381,000.00 $1,504,000.00 $1,525,000.00 $1,713,000.00

Seneca Elementary School Base Bid Includes: FINISHES: Replace ceilings; patch selected vinyl tile + DOORS & WINDOWS: Repair selected interior doors; replace selected
exterior doors; close up louver in classroom doors + EQUIPMENT: Replace cafeteria service-line equipment + ELECTRICAL: Upgrade electrical service; install additional computer
power outlets + HEATING & VENTILATION: Install automatic temperature control system; install unit ventilators; replace unit ventilators + IT: Install computer data wiring & network
equipment, install video distribution system + ADA UPGRADES: Replace selected fixtures. hardware. handrails and partitions in the Men's and the Women's bathrooms; enlarge staff
bathrooms for clearances: install new serving line with correct ADA clearances.

Orfanos
Contractors, North Point Gladwynne James W. Ancel, Phillips Way,

Inc. Builders, Inc. Construction Co. I nc. I nc.

Base Bid Price: $1,093,000.00 $1,097,000.00 $ 1,139,000.00 $1,154,000.00 $1,422,000. 00
Alternates:
Alternate # 1: Furnish and install new Cooling. $55,000.00 $55,000.00 $72,000.00 $63,000.00 $54,000.00
Alternate # 2: Removal and disposal ofexisting
classroom doors, modification to existing door
frames, provision and installation ofnew Pre-
assembled Metal Doors as indicated in Specification $49,000,00 , $57,000.00 $66,000.00 $88,000.00 $56,000.00Section 08150, and repairs to adjacent frames to
match existing for a complete installation ofnew
exterior classroom doors as indicated in construction
documents.
Alternate # 3: Removal, storage, and reinstallation
of existing light fixtures in all areas other than
Corridors and Lobbies. Removal of existing and $84,000.00 $84,000.00 $111,000.00 $110,000.00 $81,000.00installation ofnew grid and ceilings as indicated on
Drawing A111 in all areas other than Lobbies and
Corridors. i

Alternate # 4: Removal and disposal ofexisting
unit ventilators, associated piping and controls,
modification to existing adjacent casework, provision
and installation of new unit ventilators, associated
piping and ATC controls as indicated on mechanical $92,000.00 $88,000.00 $116,000.00 $110,000.00 $100,000.00
drawings M-1 and M-5, and repairs or the replacement
of flooring and adjacent finishes to match existing for
a complete installation ofnew classroom unit
ventilators as indicated in construction documents.



DATE:

	

February 26, 2002

BALTIMORE COUNTY PUBLIC SCHOOLS

TO:

	

BOARD OF EDUCATION

FROM:

	

Dr. J. Hairston, Superintendent

SUBJECT:

	

Award of Contract - Major Maintenance Renovation Project at
Summit Park Elementary School

ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services

RESOURCE
PERSON(S):

	

Donald F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard Cassell, Administrator, Office of Engineering and Construction
Phillip E. Schied, Program Manager, Office of Engineering and
Construction

RECOMMENDATION

That the Board of Education approves an award of contract.

Major Maintenance Renovation Project at Summit Park Elementary School - Phase II School.

Appendix I - Recommendation for Award of Contract



On February 8, 2002, four (4) bids were received for the Major Maintenance
Renovations at Summit Park Elementary School, Bid #3DI-REN2-157B. This project consists of
renovations and upgrades to the existing heating, electrical and plumbing systems at this school.
A summary of the bids is attached.

	

Based on the bids received, the Department of Physical
Facilities recommends an award of contract to BGE Commercial Building Systems, Inc., the
lowest responsive bidder, in the amount of $1,818,140.00.

At this time, we are also requesting a 5% Change Order Allocation in the amount
of $90,907.00 to cover any unforeseen conditions and minor changes to the contract, to be
authorized and approved by the Building Committee in accordance with Board Policy.

Maintenance.

Recommendation for Award of Contract
Major Maintenance Renovation Project - Summit Park Elementary School

February 26, 2002

Funding for this project is available from the Capital Budget Project #665 - Major

Donald F. Krempel, Ph.D.
Executive Director

Appendix I



Baltimore County Public Schools Renovation Program
Summit Park Elementary School
Bid Number: 3D1-REN2-157B
Bid Due Date: February 8, 2002 @ 11:00 AM

Base Bid Price:

BGE Commercial
Building Systems

$1,465,000.00

Phillips Way, Inc.

$1,725,000.00

Bidder's Name
James W. Ancel,

	

E. Pikounis
I nc.

	

Constructio n Co.

$1,566,000.00 1 $1,635,000.00

Base Bid Plus Alternate # 1, # 2, # 3, & # 5: $1,818,140.00 $2,023,000.00 $2,204,000.00 $2,178,800.00

Summit Park Elementary School Base Bid Includes: FINISHES: Replace selected ceilings + DOORS & WINDOWS: Close up louver in classroom doors +
EQUIPMENT: Replace cafeteria service-line equipment + LIFE SAFETY: Install sprinkler system; replace fire alarm system; replace emergency lighting +
PLUMBING: Replace water heater; replace domestic water piping; install new water service; replace domestic plumbing fixtures (ADA upgrades) + ELECTRICAL:
Upgrade electrical service; replace selected panel boards and feeders; install additional computer power outlets + HEATING & VENTILATION: Replace existing
boilers with hot water boilers; install automatic temperature control system; replace unit ventilators; replace air handling units; install new chiller; replace exhaust
fans + IT: Install computer data wiring & network equipment; install video distribution system + ADA UPGRADES: Upgrade selected toilet rooms to provide ADA
compliant fixtures and access including accessories; provide new fire alarm with ADA compliant strobes and horns; install new serving line in the Cafeteria with
correct ADA clearances.

Alternates:
Alternate # 1: Provide and install new kitchen
work as indicated on the drawings. Work shall
include demolition, removal, mechanical, $16,500.00 $13,000.00 $33,000.00 $45,300.00
electrical, hazmat abatement, new construction
and final e ui ment hookups.
Alternate # 2: Remove and replace unit
ventilators as indicated on the drawings. Work
shall include replacement of unit ventilators, $182,500.00 $147,000.00 $226,000.00 $253,000.00
piping, ATC, floor tile, casework modifications,
and hazmat abatement.
Alternate # 3: Supply and install new ceiling
grid and tiles within corridor, including_setting $33,140.00 $24,000.00 $39,000.00 $17,500.00
of lights and other ceiling accessories.
Alternate # 4: Remove and replace domestic water
piping throughout the entire school. $139,000.00 $141,000.00 $140,000.00 $174,000.00

Alternate # 5: Replace air handling units and
related ductwork as shown on the drawings. $121,000.00 $114,000.00 $200,000.00 $228,000.00



DATE:

	

February 26, 2002

BALTIMORE COUNTY PUBLIC SCHOOLS

TO:

	

BOARD OF EDUCATION

FROM:

	

Dr. J. Hairston, Superintendent

SUBJECT:

	

Request to Increase Contingency Allocations for Major Maintenance
Renovation Projects at Various Phase I Elementary Schools

ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services

RESOURCE
PERSON(S):

	

Donald F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard Cassell, Administrator, Office of Engineering and Construction

RECOMMENDATION

That the Board of Education approves a request to increase the Contingency Authorizations for
Various Phase I Elementary Schools

Major Maintenance Renovation Project at Various Elementary Schools - Phase I Schools.

Appendix I - Recommendation for Increase Contingency Authorization.



Recommendation for Approval to Increase Contingency Allocations for
Major Maintenance Renovation Project - Various Phase I Elementary Schools

February 26, 2002

The Board of Education has approved an award of contract to perform work under
the Major Maintenance Renovation Program with John E. Day Associates, Inc. at Hebbville
Elementary School and with Phillips Way, Inc. at Baltimore Highlands Elementary, Berkshire
Elementary, and Johnnycake Elementary Schools. In order to complete these projects, it has
become necessary to increase the contingency authorizations above the original 5%. The
specific amounts and resulting percentages are attached.

The Department of Physical Facilities recommends approval of these increased
authorities. Funding for this Change Order is available from Capital Budget Project # 665 -
Major Maintenance.

APPROVED:

Donald F. Krempel, Ph.D.
Executive Director

Appendix I
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School BID #
Board

Approval Date

Contract
Award

Amount

Original
Contingency
Amount $

Increase
Contingency
Amount $

Total
Contingency
Amount

Baltimore Highlands El. 3D1-REN-016-10-00 5-Dec-00 $2,530,000.00 $196,500.00 $10,000.00 8.16%

Berkshire El. 3DI-REN-019-11-00 19-Dec-00 $2,390,000.00 $139,500.00 $10,000.00 6.26%

Hebbville El. 3D1-REN-053-02-01 29-Mar-01 $744,900.00 $57,245.00 $5,000.00 8.36%

Johnnycake El. 3D1-REN-054-02-01 29-Mar-01 $1,950,000.00 $122,500.00 $20,000.00 7.31%



DATE:

	

February 26, 2002

BALTIMORE COUNTY PUBLIC SCHOOLS

TO:

	

BOARD OF EDUCATION

FROM:

	

Dr. J. Hairston, Superintendent

SUBJECT:

	

Approval of Contingency Fund - Miscellaneous Metals at New Town
Elementary School

ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services

RESOURCE
PERSON(S):

	

Donald F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard Cassell, Administrator, Office of Engineering and Construction
Phillip E. Schied, Program Manager, Office of Engineering and
Construction

RECOMMENDATION

That the Board of Education approves a Contingency Fund.

Miscellaneous Metals Package at New Town Elementary School.

Appendix I - Request for Approval of Contingency Fund



Recommendation for Approval of Contingency Fund
Miscellaneous Metals Package 5B - New Town Elementary School

February 26, 2002

On November 23, 1999, the Board of Education approved an award of contract
with Architectural Metals to complete the Miscellaneous Metals Package for New Town
Elementary School. At the time of Board approval, a contingency fund was not established for
this contract.

	

At this time, the Department of Physical Facilities requests approval of a 10%
Change Order Allocation in the amount of $22,500.00 to cover any unforeseen conditions and
minor changes to this contract, to be authorized and approved by the Building Committee in
accordance with Board Policy.

Funding for this Change Order Allocation is available from Capital Budget
Project # 629 - New Town Elementary,

APPROVED:

Donald F. Krempel, Ph.D.„~C(-
Executive Director

Appendix I



BALTIMORE COUNTY PUBLIC SCHOOLS
Anthony G. Marchione, Superintendent

	

Towson, Maryland 21204-3711

TO:

	

Anthony G. Marchione

FROM:

	

Division of Physical Facilities

APPROVED:

Donald Fop
Associate Superintendent

BOARD EXHIBIT

November 23, 1999

RE:

	

Award of Contracts - Various Trades
New Town Elementary

On October 14, 1999, bids were received for the following bid packages
associated with the New Town Elementary School project: 5B - Miscellaneous Metals;
9B - Tile; 14A - Elevator.

Initially, all three packages had been issued with the other bids associated
with this project. However, the lowest bid received for 5B exceeded the original construction
estimate by $255,710. The lowest bid received for 9B was determined to be non-responsive.
Additionally, there were no bids received for 14A.

Accordingly, Packages 9B and 14A were re-issued. The scope of 5B was
reviewed and amended documents were issued for bidding. The results of the bidding are
attached. The low response can be attributed to the extremely busy construction market as well
as limited specialized contractors in each of these fields. Please note that in addition to no bond,
the second price received for 9B did not include the entire scope of the project. As for 5B, the
lowest bid received was $112,443 below the lowest bid received in August 1999. And finally,
the only bid received for 14A was slightly higher than the original estimate of $42,000.

The Board is requested to approve the award of contract for Bid Package 5B to
Architectural Metals for the sum of $224,990; Bid Package 9B to Shoemaker Bros. Inc. for the
sum of $110,115 (Base Bid plus Alt. 14); Bid Package 14A to Thyssen Elevator Corporation
for the sum of $44,300.

Funding for this work is available from Capital Budget Project No. 629.



NEW TOWN ELEMENTARY SCHOOL
Miscellaneous steel - Bid #5-521-00

Tile and Conveyor Systems - Bid #5-528-00

5-B - MISCELLANEOUS STEEL

Alt. A-3

	

Operable Panel Partition at Stage
Alt. A- I 1

	

Ceramic tile at main stairwell (included for possible effects to steel stair bearing conditions)

9-B TILE AND 14-A CONVEYOR SYSTEMS

Alt. A-1

	

Ceramic tile on all bathroom walls. Base Bid:

	

Ceramic tile only on wet wall.
Alt. A-2

	

Ceramic tile floor at toilet rooms. Base Bid: Resinous flooring.
Alt. A-6

	

Slate sills throughout building. Base Bid: Painted CMU "bull-nose" block.
Alt. A-10

	

- Ceramic tile at Kitchen walls. Base Bid: CMU with block filler and special epoxy coating.
Alt. A-11

	

Ceramic tile at main stair well. Base Bid: Painted CMU.
Alt. A-14

	

Gang type wash rooms. Base Bid: Group wash fountains as shown on drawings.

VENDOR BASE BID ALT. A-3 ALT. A-11

Architectural Metals $224,990

Miscellaneous Metals 294,911 $1,500

Steel Fab Enterprises 299,600 $1,000 1,000

VENDOR BASE BID ALT. A-1 ALT. A-2 ALT. A-6 ALT. A-10 ALT. A-11 ALT. A-14 BASE BID
PLUS A-14

9-B

Shoemaker $105,325 $38,864 $22,749 $23,346 $3,990 $13,416 $4,790 $110,115

Metro
Flooring -

(No Bond)

54,000 47,000 42,300 16,200 9,200 12,600 -- 54,000

14-A

Thyssen $44,300



BALTIMORE COUNTY PUBLIC SCHOOLS 
 
 
DATE:   February 26, 2002   
 
TO:    BOARD OF EDUCATION 
 
FROM:   Dr. J. Hairston, Superintendent 
 
SUBJECT: Fee Acceptance – Design Services for Temperature Control Upgrades at 

Eastern Technical High School 
 
ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services 
 
RESOURCE 
PERSON(S): Donald F. Krempel, Ph.D., Executive Director, Department of Physical 

Facilities 
 Richard Cassell, Administrator, Office of Engineering and Construction 
 Clarence Foard, Mechanical Engineer, Office of Engineering and 

Construction 
 

RECOMMENDATION 
 

That the Board of Education approves a Fee Acceptance. 
 
 

* * * * * 
 
 

Design Services for Temperature Control Upgrades at Eastern Technical High. 
 
 
 
 
 
 
 
 
 
 
Appendix I – Recommendation for Fee Acceptance 
 
 
 
 
 



Appendix I 
 

 
 

Recommendation for Fee Acceptance for Design Services for Temperature Control 
Upgrades at Eastern Technical High School 

February 26, 2002 
 

  
The existing temperature control system at Eastern Technical High School has deteriorated 

and no longer allows proper ventilation rates and constant temperatures to be maintained within 
most areas of the school.  A new temperature control system with associated piping needs to be 
installed to correct these problems.  To prepare the necessary documents to complete this project, 
the Department of Physical Facilities will use the services of an engineering firm to prepare a 
design for this work. 
 
 The Department of Physical Facilities has negotiated a fee of $105,617.55 with the 
consulting firm of EBL Engineers, under their existing On-Call Mechanical Electrical 
Engineering Services Contract, to perform the design, prepare the construction documents, assist 
in the bid phase, and provide construction administration services during the construction phase 
of this project. 
 
 At this time, the Department of Physical Facilities recommends acceptance of the negotiated 
fee of $105,617.55 with EBL Engineers to perform design services at Eastern Technical High 
School.  Funding for this project is available in Capital Budget Project #665 – Major 
Maintenance. 
 
 

 
APPROVED: 
 
 
_____________________ 
Donald F. Krempel, Ph.D. 
Executive Director 



BALTIMORE COUNTY PUBLIC SCHOOLS

DATE:

	

February 26, 2002

TO:

	

BOARD OF EDUCATION

FROM:

	

Dr. Joe A. Hairston, Superintendent

SUBJECT:

	

FY02 Revenue Supplement

ORIGINATOR:

	

Barbara Burnopp, Executive Director, Fiscal Services

RESOURCE
PERSON(S):

	

Mike Goodhues, Director, Office of Budget & Reporting

RECOMMENDATION

That the Board of Education approve the FY02 Revenue
Supplement for submission to the County Council in April,
2002.

When additional special revenues are recognized above the adopted operating budget, it is
necessary to request spending authority from the Board of Education and the County
Council.



Number:

	

02-01

BALTIMORE COUNTY PUBLIC SCHOOLS
BUDGET SUPPLEMENT

Date:

	

211112002

	

Fund:

	

Special Revenue

m:\budget\FY02\grant supp 01.xis

EXPENDITURES REVENUE SOURCES

Category
Present

Appropriation I ncrease
New

Appropriation Category
Present

Appropriation Increase
New

Appropriation

Special Revenue 77,559,014 9,838,650 87,397,664 Local 969,495 0 969,495
State 34,613,596 1,059,882 35,673,478
Federal 40,907,061 8,778,768 49,685,829
Other 1,068,862 0 1,068,862

Total 77,559,014 9,838,650 87,397,664 77,559,014 9,838,650 87,397,664

Total Expenditures Increase 9,838,650

Explanation: To recognize increases in State and Federal grant revenues
due to carryover funds and grant awards greater than originally anticipated.
These funds are allocated in the Special Revenue Fund and are restricted
by the requirements of the grant.

Total Revenue Sources

Signatures Required:

Office of Budget & Reporting

Fiscal Services

Superintendent

Board of Education

9,838,650

Date

Date

Date

Date



m:Ibudget1FY021grant supp 02.xIs

Special Revenue Fund FY02
Projected Funding by Revenue Source

Source Grant Program Adopted Budget Estimated Revenue Over/(Under) Budget
Federal Alternative Programs 2,083,698 2,230,437 146,739

Career & Technology 870,989 998,055 127,066
Class Size Reduction 1,698,574 2,545,184 846,610
Eisenhower Title 11 454,628 663,071 208,443
I nfants & Toddlers 1,198,694 1,122,885 (75,809)
Other Misc 5,975,116 6,478,035 502,919
Safe & Drug Free 658,622 466,125 (192,497)
Special Education Program 10,429,000 12,580,706 2,151,706
Third Party Billing 7,150,000 10,167,000 3,017,000
Title I Program 10,387,740 12,434,331 2,046,591

Federal Total 40,907,061 49,685,829 8,778,768
Local Alternative Programs 15,000 15,000 0

Other Misc 454,495 454,495 0
Teacher Development 500,000 500,000 0

Local Total 969,495 969,495 0
Other Alternative Programs 83,938 83,938 0

Class Size Reduction 50,000 50,000 0
Infants & Toddlers 4,000 4,000 0
Other Misc 380,924 380,924 0
Third Party Billing 550,000 550,000 0

Other Total 1,068,862 1,068,862 0
State Alternative Programs 3,106,092 3,094,040 (12,052)

Career & Technology 420,879 460,914 40,035
Class Size Reduction 1,278,011 1,913,230 635,219
Ded. State Comp 2,347,343 3,011,662 664,319
Extended Elementary Ed. Pgm 1,189,770 1,203,065 13,295
I nfants & Toddlers 280,000 112,000 (168,000)
Limited English Proficiency 2,091,600 2,461,337 369,737
NW/SW Regional Team 500,000 500,000 0
Other Misc 8,759,057 5,579,110 (3,179,947)
Targeted Improvement 1,645,700 1,985,332 339,632
Targeted Poverty 4,036,644 4,556,515 519,871
Teacher Development 8,958,500 10,796,273 1,837,773

State Total 34,613,596 35,673,478 1,059,882
Grand Total 77,559,014 87,397,664 9,838,650



m:\budget\FY02\grant supp 02.xIs

Special Revenue Fund FY02
Projected Funding by Program

Grant Program Adopted Budget Estimated Revenue Over/(Under) Budget
Alternative Programs 5,288,728 5,423,415 134,687
Career & Technology 1,291,868 1,458,969 167,101
Class Size Reduction 3,026,585 4,508,414 1,481,829
Ded. State Comp 2,347,343 3,011,662 664,319
Eisenhower Title 1I 454,628 663,071 208,443
Extended Elementary Ed. Pgm 1,189,770 1,203,065 13,295
I nfants & Toddlers 1,482,694 1,238,885 (243,809)
Limited English Proficiency 2,091,600 2,461,337 369,737
NW/SW Regional Team 500,000 500,000 0
Other Misc 15,569,592 12,892,564 (2,677,028)
Safe & Drug Free 658,622 466,125 (192,497)
Special Education Program 10,429,000 12,580,706 2,151,706
Targeted Improvement 1,645,700 1,985,332 339,632
Targeted Poverty 4,036,644 4,556,515 519,871
Teacher Development 9,458,500 11,296,273 1,837,773
Third Party Billing 7,700,000 10,717,000 3,017,000
Title I Program 10,387,740 12,434,331 2,046,591
Grand Total 77,559,014 87,397,664 9,838,650



BALTIMORE COUNTY PUBLIC SCHOOLS
SPECIAL REVENUE FUND

BUDGET SUPPLEMENT, FY02

1.

	

Alternative Programs

	

$

	

134,687
Alternative Programs is estimated to receive $146,739 more federal grant revenue than originally budgeted and is estimated to receive $12,052 less state
grant revenue than originally budgeted. The net additional non-local funding anticipated for FY02 is $ 134,687.

2.

	

Career and Technology Education Program

	

S

	

167,101
The Career and Technology Education Program is estimated to receive $127,066 more federal grant revenue than originally budgeted and is estimated to
receive $40,035 more state grant revenue than originally budgeted. The net additional non-local funding anticipated for FY02 is $ 167, 101.

3.

	

Class Size Reduction Initiative

	

S1,481,829
The Class Size Reduction Initiative is estimated to receive $846,610 more federal grant revenue than originally budgeted and is estimated to receive
$635,219 more state grant revenue than originally budgeted. The net additional non-local funding anticipated for FY02 is $ 1,481,829.

4.

	

Dedicated State Compensatory Education Program

	

S

	

664,319
The Dedicated State Compensatory Education program is estimated to receive $664,319 more state grant revenue than originally budgeted.

5.

	

Eisenhower Title II Program

	

S

	

208,443
The Eisenhower Title 11 Program is estimated to receive $208,443 more federal grant revenue than originally budgeted.

6.

	

Extended Elementary Education Program

	

$

	

13,295
The Extended Elementary Education Program is estimated to receive $13,295 more state grant revenue than originally budgeted.

7.

	

Infants and Toddlers Program

	

S (243,809)
The Infants and Toddlers Program is estimated to receive $ 75,809 less federal revenue than originally budgeted and $ 168,000 less state revenue than
originally budgeted. The net decrease in non-local funding is anticipated to be $ (243,890).

8.

	

Limited English Proficiency Program

	

S

	

369,737
The Limited English Proficiency Program is estimated to receive $ 369,737 more state grant revenue than originally budgeted.

9.

	

Safe and Drug Free Schools Program

	

S (192,497)
The Safe and Drug Free Schools Program is estimated to receive $192,497 less federal grant revenue than originally budgeted.

10.

	

Special Education Program

	

S2,151,706
The Special Education Program is estimated to receive $ 2,151,706 more federal grant revenue than originally budgeted.

11.

	

Targeted Improvement Grant - SAFE

	

S

	

339,632
The Targeted Improvement Grant is estimated to receive $ 339,632 more state grant revenue than originally budgeted.

Wbudget\FY02\grant supp 02.doc



BALTIMORE COUNTY PUBLIC SCHOOLS
SPECIAL REVENUE FUND

BUDGET SUPPLEMENT, FY02

12.

	

Targeted Poverty Program - SAFE

	

$

	

519,861
The Targeted Poverty Program is estimated to receive $ 519,861 more state grant revenue than originally budgeted.

13.

	

Teacher Development Program

	

$1,837,773
The Teacher Development Program is estimated to receive $ 1,837,773 more state grant revenue than originally budgeted. This is due to a larger
carryover of grant funds from FY01.

14.

	

Third Party Billing Program

	

$3,017,000
The Third Party Billing Program is estimated to receive $ 3,017,000 more federal revenue than originally budgeted.

15.

	

Title I Program

	

$2,046,591
The Title I Program is estimated to receive $ 2,046,591 more federal grant revenue than originally budgeted.

16.

	

Other Miscellaneous Grants

	

$ (2,677,028)
The Other Miscellaneous Grants are estimated to receive $ 502,919 more federal grant revenue than originally budgeted and $ 3,179,947 less state grant
revenue than originally budgeted. The net decrease in non-local funding is $ 2,677,028.

M:\budget\FY02\grant supp 02.doc



BALTIMORE COUNTY PUBLIC SCHOOLS

DATE:

	

February 26, 2002

TO:

	

BOARD OF EDUCATION

FROM:

	

Dr. J. Hairston, Superintendent

SUBJECT:

	

HB 492-School Buying Consortium-County Boards of Education-
Procurement-Exceptions

ORIGINATOR: Dr. J. Hairston, Superintendent

RESOURCE
PERSON(S):

	

George P. Pofl', Jr., Assistant to the Superintendent, Governmental
Relations

Synopsis of this legislation (Appendix I)

GPP: ccm

RECOMMENDATION

That the Board of Education support House Bill 492
School Buying Consortium

Appendix I - Recommendation for Approval of HB 492
Appendix II - HB 492
Appendix III - Key School Legislation, Current Status of Legislation that the Board
Previously Supported or Opposed.



Recommendation for Approval of HB 492
February 26, 2002

This legislation authorizes non-public schools to participate in specified contracts for
goods or commodities and requires for the State Department of Education to establish a
process that allows access and participation. It is similar to last year's bill but with
additional sponsors. (Appendix 11 includes the fiscal note from last year's bill.) Dr.
Morhaim seeks support of the Board of Education.

For the past two years, the Governor has given non-public schools $5-$6 million in aid.
Delegate Morhaim unsuccessfully introduced a counter proposal in 2001 via legislation
that would allow non-public/parochial schools to join a public education buying
consortium, thus rendering them a monitory savings benefit in lieu of cash grants.

The superintendent recommends Board support of HB 492.

Appendix I



The bill is effective June 1, 2001.

Department of Legislative Services
Maryland General Assembly

2001 Session

FISCAL NOTE
Revised

House Bill 251

	

(Delegate Morhaim, et al.)

Ways and Means

Education - Maryland Educational Buying Consortium

This bill establishes a Maryland Educational Buying Consortium within the Maryland
State Department of Education (MSDE). The purpose of the consortium is to enable
local boards of education and public and private schools to receive a volume discount on
textbooks and educational supplies. Participation in the consortium is voluntary and has
no effect on a school's curriculum. MSDE must adopt regulations by December 1, 2001
for: (1) the staffing of the consortium's central office; (2) the distribution of catalogs and
price lists to participating schools; and (3) coordination of the purchase and distribution
of textbooks and supplies.

Fiscal Summary

HB 251

State Effect: General fund expenditures would increase by $176,300 in FY 2002 to staff
the consortium and to pay a contractor to design and implement a web site for the
consortium. Future year expenditures reflect annualization, salary increases, and
inflation. No effect on revenues.

Note: () = decrease; GF = general funds; FF= federal funds; SF= special funds; - = indeterminate effect

Appendix 11

Local Effect: Assuming a 10% savings on textbooks and school supplies, and all school
systems participate in the consortium, local school expenditures could decrease by $14
million each year.

(in dollars) FY 2002 FY 2003 FY 2004 FY 2005 FY 2006
Revenues $0 $0 $0 $0 $0
GF Expenditure 176,300 155,700 164,100 173,000 182,600
Net Effect ($176,300) ($155,700 ($164,100) ($173,000) ($182,600)



Appendix 11

Small Business Effect: Potential meaningful. Private schools could realize a cost
savings on textbooks and supplies in the amount of $2.2 million.

Analysis

Current Law: There is no Maryland Educational Buying Consortium. Local school
systems and private schools are responsible for purchasing textbooks and other
educational supplies.

Background: The establishment of the Maryland Educational Buying Consortium has
been touted as a way to reduce the cost of school supplies for both public and private
schools, thereby aiding private schools without providing direct State funding while
simultaneously helping public schools. The Governor's proposed fiscal 2002 budget
includes approximately $2.6 billion for local school systems and $8 million for textbooks
at private schools. Last year the General Assembly approved $6 million in funding for
private school textbooks, the first time the State had provided public money for this
purpose.

Some school districts and local governments in Maryland have established cooperative
purchasing consortiums to attain volume discounts. For example, the Baltimore Regional
Cooperative Purchasing Committee includes school systems and local governments from
Baltimore City; the City of Annapolis; and Anne Arundel, Baltimore, Carroll, Harford,
and Howard counties. School systems in the committee have not begun to acquire school
supplies through the cooperative, but the committee is currently soliciting bids for the
provision of instructional materials. The committee advises that it is not necessarily
expecting to purchase textbooks through the cooperative because of the different
curriculums among the participating school systems. However, a savings of about 20% is
anticipated for other classroom instructional materials.

State Expenditures: MSDE would have to hire three additional individuals to
administer the consortium: an education specialist to organize, implement, and operate
the consortium; an agency procurement specialist to obtain catalogs, identify products,
solicit bids, and negotiate discounts; and an office secretary to provide support for the
consortium. Accordingly, general fund expenditures would increase by an estimated
$176,276 in fiscal 2002, which accounts for a 120-day start-up delay period. The
estimate includes salaries, fringe benefits, one-time start-up costs for office equipment,
ongoing operating expenses, and a one-time cost to contract for the development of a
consortium web site.

14B 251 / Page 7



Appendix 11

Future year expenditures reflect: (1) full salaries with a 6.5% increase in fiscal 2003 and
a 4.5% increase each year thereafter, with 3% employee turnover; and (2) 1% annual
increase in ongoing operating expenses.

MSDE could establish and adopt regulations for the consortium with existing budgeted
resources.

Local Expenditures: Local school systems spent $140.9 million on textbooks and
instructional supplies in fiscal 1999. At this time, the level of savings that could be
achieved through volume discounts is unknown. The technology consortium at MSDE,
which buys technology equipment for students with special needs, realizes an estimated
32% reduction in technology expenditures. However, because each local school system
has its own curriculum and uses different instructional materials, a lesser savings would
be expected for the Maryland Educational Buying Consortium. Assuming a 1.0% volume
discount, local school expenditures on textbooks and instructional materials could
decrease by about $14 million. Exhibit 1 shows the fiscal 1999 expenditures on
textbooks and supplies by local school system and also displays the savings each system
could expect if a 5%, 10%, or 15% volume discount is realized.

Small Business Effect: There are 1,144 private schools in Maryland, of which 468 serve
only prekindergarten and kindergarten students, 385 serve elementary students, 11 serve
middle school students, 79 serve high school students, and 201 serve students in
combined schools. Assuming that private schools spend on average, the same amount
per student on textbooks and supplies as public schools ($185 in fiscal 1999), private
schools' expenditures would total approximately $22.3 million annually. If private
schools realize a 10% reduction in textbook costs through the consortium, expenditures
would decrease by $2.2 million. A 5% reduction in costs would generate an expenditure
savings of $1.1 million, and a 15% reduction would generate an expenditure savings of
$3.3 million.

Potential minimal or meaningful impact if a small business is contracted for the
development of a web site for the consortium.

HB 251 / Page 8

Salaries and Fringe Benefits $111,150

One-time Cost for Web Site Development 50,000

Start-up Costs and Operating Expenses 15,126

Total FY 2002 State Expenditures $176,276



Prior Introductions: None.

Cross File: SB 382 (Senator Van Hollen) - Budget and Taxation.

Information Source(s): Maryland State Department of Education, Maryland
Association of Boards of Education, Department of Legislative Services

Fiscal Note History:

	

First Reader - January 30, 2001
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Analysis by: Mark W. Collins

	

Direct Inquiries to:
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Exhibit 1
Local School Expenditures on Textbooks and Instructional Materials

Fiscal 1999

Appendix II

Source: Maryland State Department of Education

HB 251 / Page 1 0

School System Total Amount -
Volume

5%- -
Discount Savings Level

10% °- 15%

Allegany $1,331,197 $66,560 $133,120 $199,679
Anne Arundel 7,359,371 367,969 735,937 1,103,906
Baltimore City 23,624,606 1,181,230 2,362,461 3,543,691
Baltimore 16,897,416 844,871 1,689,742 2,534,612

Calvert 2,275,741 113,787 227,574 341,361
Caroline 766,231 38,312 76,623 114,935
Carroll 3,881,700 194,085 388,170 582,255
Cecil 2,450,174 122,509 245,017 367,526

Charles 3,110,333 155,517 311,033 466,550
Dorchester 745,509 37,275 74,551 111,826
Frederick 5,424,898 271,245 542,490 813,735
Garrett 748,506 37,425 74,851 112,276

Harford 5,853,347 292,667 585,335 878,002
Howard 7,236,233 361,812 723,623 1,085,435
Kent 532,033 26,602 53,203 79,805
Montgomery 22,654,617 1,132,731 2,265,462 3,398,193

Prince George's 23,592,002 1,179,600 2,359,200 3,538,800
Queen Anne's 1,715,506 85,775 171,551 257,326
St. Mary's 2,774,884 138,744 277,488 416,233
Somerset 823,277 41,164 82,328 123,492

Talbot 664,971 33,249 66,497 99,746
Washington 2,849,459 142,473 284,946 427,419
Wicomico 2,252,061 112,603 225,206 337,809
Worcester 1,317,122 65,856 131,712 197,568

State $140,881,194 $7,044,060 $14,088,119 $21,132,179
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By: Delegates Morhaim, Heller, Shriver, Bozman, Barkley, Barve, Boutin,
Bronrott, Burns, Busch, Carlson, Clagett, D'Amato, DeCarlo, Dembrow,
Dewberry, Donoghue, Doory, Dypski, Eckardt, Frush, Giannetti,
Glassman, Goldwater, Hammen, Hubbard, Hubers, Burson, James,
Kach, Kagan, Klausmeier, Kopp, Leopold, Mandel, Marriott, McIntosh,
McKee, Menes, Nathan-Pulliam, Parrott, Phillips, Pitkin, Ports,
Redmer, Riley, Rosenberg, Shank, Sher, Sophocleus, Stocksdale, Weir,
and Zirkin

Introduced and read first time: January 30, 2002
Assigned to: Ways and Means

1 AN ACT concerning

2
3

	

Exceptions

5
6
7
8

4 FOR the purpose of authorizing a county board to participate in certain contracts for
goods or commodities; authorizing the advertisement of bids for certain
procurements in certain media; authorizing nonpublic schools to participate in
certain contracts for goods or commodities; and requiring the Department of
Education to establish a process that allows access to certain information.

9 BY repealing and reenacting, with amendments,
10

	

Article - Education
11

	

Section 5-112
12

	

Annotated Code of Maryland
13

	

(2001 Replacement Volume)

14

	

SECTION 1. BE IT ENACTED BY THE GENERAL ASSEMBLY OF
15 MARYLAND, That the Laws of Maryland read as follows:

HOUSE BILL 492

A BILL ENTITLED

School Buying Consortium - County Boards of Education - Procurement -

20 as defined in the State Department of Education Financial Reporting Manual; [and]

21

	

(2)

	

Emergency repairs; AND

2002 Regular Session
21x0848

CF 21x0506

16 Article - Education

17 5-112.

18 (a) This section does not apply to:

19 (1) Contracts for the purchase of books and other materials of instruction



2

	

HOUSE BILL 492

1

	

(3)

	

A COUNTY BOARD'S PARTICIPATION IN CONTRACTS FOR GOODS OR
2 COMMODITIES THAT ARE AWARDED BY OTHER PUBLIC AGENCIES OR BY
3 INTERGOVERNMENTAL PURCHASING ORGANIZATIONS IF THE LEAD AGENCY FOR
4 THE CONTRACT FOLLOWS PUBLIC BIDDING PROCEDURES.

5

	

(b)

	

(1)

	

If the cost of any school building, improvement, supplies, or
6 equipment is more than $15,000, the county board, at least 2 weeks before bids are to
7 be filed, shall advertise for bids in [at least one newspaper of general circulation in
8 the county] A MEDIUM ACCESSIBLE TO THE GENERAL PUBLIC, WHICH INCLUDES:

9

	

(I)

	

A NEWSPAPER OF GENERAL CIRCULATION IN THE REGION;

10

	

(II)

	

THE MARYLAND CONTRACT WEEKLY OR COMPARABLE STATE
11 PUBLICATION; OR

12

	

(III)

	

AN ELECTRONIC POSTING ON A BID BOARD AND PHYSICAL
13 POSTING ON THE LOCAL SCHOOL SYSTEM BID BOARD.

14

	

(2)

	

(i)

	

The county board shall draft specifications that provide a clear
15 and accurate description of the functional characteristics or the nature of an item to
16 be procured, without modifying the county board's requirements.

17

	

(ii)

	

The specifications may:

18

	

1.

	

Include a statement of any of the county board's
19 requirements; and

20

	

2.

	

Provide for the submission of samples, inspection, or
21 testing of the item before procurement.

22

	

(3)

	

(i)

	

Except as provided in subparagraph (ii) of this subsection,
23 specifications that use one or more manufacturer's product to describe the standard of
24 quality. performance, or other characteristics needed to meet the county board's
25 requirements, must allow for the submission of equivalent products.

26

	

(ii)

	

Subparagraph (i) of this paragraph does not apply if the county
27 board determines in the written specification that:

28

	

1.

	

A particular manufacturer's product is required to
29 maintain compatibility of service or equipment;

30 2. A particular manufacturer's product is required to meet
31 the health needs of students;

32 3. Replacement parts or maintenance are a paramount
33 consideration, or

34 4. A product is purchased for resale.



3

	

HOUSE BILL 492

1

	

(c)

	

(1)

	

A contract for the school building, improvements, supplies, or other
2 equipment shall be awarded to the lowest responsible bidder who conforms to
3 specifications with consideration given to:

12

	

(d)

	

(1)

	

In this subsection, the term "minority business enterprise" has the
13 meaning stated in § 14-301 of the State Finance and Procurement Article.

14

	

(2)

	

In Montgomery County, by resolution and by implementing
15 regulations, the Montgomery County Board of Education shall establish a minority
16 business utilization program to facilitate the participation of responsible certified
17 minority business enterprises in contracts awarded by the Montgomery County Board
18 of Education in accordance with competitive bidding procedures.

19

	

(E)

	

NONPUBLIC SCHOOLS MAY PARTICIPATE UNDER ANY CONTRACTS FOR
20 GOODS OR COMMODITIES THAT ARE AWARDED BY COUNTY BOARDS, OTHER PUBLIC
21 AGENCIES, OR INTERGOVERNMENTAL PURCHASING ORGANIZATIONS, IF THE LEAD
22 AGENCY FOR THE CONTRACT AWARD FOLLOWS PUBLIC BIDDING PROCEDURES.

23

	

[(e)]

	

(F)

	

A contract entered into or purchase made in violation of this section
24 is void.

25

	

SECTION 2. AND BE IT FURTHER ENACTED, That the Department shall
26 establish a process, which may include a website, that provides access to infonuation
27 about contracts for goods or commodities held by public agencies or
28 intergovernmental purchasing organizations.

29

	

SECTION 3. AND BE IT FURTHER ENACTED, That this Act shall take
30 effect October 1, 2002.

4 (i) The quantities involved;

5 (ii) The time required for delivery;

6 (iii) The purpose for which required;

7 (iv) The competency and responsibility of the bidder;

8 (v) The ability of the bidder to perform satisfactory service; and

9 (vi) The plan for utilization of minority contractors.

10 (2) The county board may reject any and all bids and readvertise for
1 l other bids.
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BALTIMORE COUNTY PUBLIC SCHOOLS
Joe A. Hairston, Superintendent

	

6901 Charles Street

	

Towson, Maryland 21204-3711

KEY SCHOOL LEGISLATION
February 26, 2002

HB 15 Education - Teacher Salary Signing Bonus - Eligibility Requirements
This bill would alter the eligibility requirement for the teacher-signing bonus to require a
grade point average of at least 3.6 on a 4.0 scale or its equivalent from an accredited
institution of higher education. Would further increase the teacher salary-signing bonus
from the current $1,000 to $3,000. Would also alter the amount the teacher must
reimburse the State if the teacher fails to met the three-year commitment from $1,000 to
$3,000. This enhancement of the existing program is an added incentive to recruitment.

The Board supports HB 15.

HB 51 Education - State Stipends - Eligibility of Library Media Specialists and
Reading Specialists
This bill would alter the definition of classroom teacher to include library media
specialists and reading specialists to grant library media specialists and reading
specialists eligibility to receive specific State stipends.

The Board supports HB 51.

SB 153 Education - Full-Day Kindergarten and Half-Day Pre-Kindergarten
Program - Establishment
By the 2007-2008 school year, each county board would be required to establish full-day
kindergarten programs in that county. The State Board shall adopt regulations to phase in
the implementation by the 2007-2008 school year. This bill would repeal the exemption
for kindergarten programs from requirements for minimum days or hours of operation.

This legislation would require the Governor to include $5 million in the State budget for
fiscal years 2004 through 2008 for the establishment of half-day pre-kindergarten
programs in each local school system in the State for 4-year-old children who are
potentially at risk of failing in school. The school systems may contract with a private
provider for the operation of the half-day pre-kindergarten programs, provided that the
programs comply in all respects with the laws and regulations governing early childhood
and extended elementary education programs.

The Board has voiced its strong support of full-day and pre-kindergarten programs and
has expressed that position in a Board Resolution.



The Board supports SB 169.

The bill as presented requires no substantiation of the hardships cited, only the
presentation of the affidavit.

Appendix III

The Board has testified in support of the Thornton Commission's Recommendations,
which include these provisions. This legislation is expected to be filed in the near future.

SB 169 Teachers' Retirement and Pension Systems - Reemployment of Retired
Personnel
This legislation expands the category of employees who may retire and be rehired by a
board of education without a penalty in their retirement benefit by adding assistant
principals and guidance counselors. If passed, this legislation offers local boards
additional staffing options in areas of shortage.

SB 186 (HB 701) Education - Children in Out-of-County Living Arrangements -
Informal Kinship Care
This legislation would alter the current residency or "domicile" law governing student
enrollment. Residency with a guardian would be expanded to be defined as a "relative
who exercises care, custody, and control over the child 24 hours a day and 7 days a
week" to be referred to as "informal kinship care." Serious family hardships, upon which
a superintendent "SHALL" admit a child, are defined. Verification of said "kinship care"
is achieved through submission of an affidavit specified in the bill and cites penalties for
fraudulent use and notes the superintendent will remove the subject child.

Staff recommends that the presenter of the affidavit be required to present some evidence
of the hardship as a companion requirement for admission, for instance, in the case of the
death of a parent of the child, a copy of the death certificate.

The Board recommends that the affidavit language be amended to require supporting
documentation of one or more of the hardships in paragraph (c)(IV) of the new language
proposed for Section 7-101. If this is not attainable, the "SHALL" in line 22 of page 3 of
the bill must be changed to the word "MAY." If some standards of verifiable hardship
are not in place, the potential to a return to the conditions that preceded the "domicile"
law are significant.

SB 233 (1111 290) Education - Negotiations Between Public School Employers and
Employee Organizations
This Administration Bill, through a few brief amendments to current law, completely
revises the scope of what may be bargained and negates the role and decisions of the
State Board of Education as the arbiter of school labor issues in Maryland. The language,
"A PUBLIC SCHOOL EMPLOYER MAY NOT NEGOTIATE ANY MATTER THAT
IS PRECLUDED BY APPLICABLE LAW," would have the converse effect of allowing



The Board opposes SB 233(HB 290).

Appendix III

the many items, declared illegal subjects of bargaining by the State Board, to be
bargained. As they are not precluded by "law" but rather by Board decisions, issues such
as class size and calendar would be on the table. This safeguard of the scope of collective
bargaining being vested with the lay citizen leadership of a State Board of Education is a
cornerstone of Maryland education governance.

Additionally, this bill includes language that would allow, in the non-certification section
of the law, that the substance of discipline and discharge be an item of bargaining. If it
were to be bargained, and a case were at hand, present binding grievance law would
allow a third party to decide the discipline or lack thereof that we could enforce.

SB 336 (HB 544) Education - Baltimore County - Public School Employees
Under current provisions of the collective bargaining law pertaining to "certificated
employees," Baltimore County may have no more than three units. Pursuant to the law,
"the public school employer shall determine the composition of the unit." We have one
unit composed of teachers, one of elementary and special education school nurses, and a
third comprised of administrative and supervisory personnel.

This legislation, proposed by the CASE organization, would codify the composition of
that unit to correspond to prior action of the Board of Education of Baltimore County in
recognizing a bargaining unit comprised of both certificated and non-certificated
personnel.

The sponsor of the bill, Senator Michael Collins, held the bill last year when the fact was
raised that though the unit is comprised of administrators, whose jobs require
professional educational certification, and others, whose jobs do not (Facilities'
supervisors being an example), that the rights under Board Policy for professional
personnel were not intended to pertain to administrators whose jobs do not require
certification.

Since the 2001 Legislative Session, with the understanding of the sponsor and the
superintendent, CASE representatives and staff have worked to develop language to
clarify those concerns. That new language appears as lines 19 and 20 on the last page
of the bill.

The Board supports SB 336 (HB 544).
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RECOMMENDATION

That the Board of Education support House Bill 1010 -
Prohibition Against Possession of Portable Pagers on
School Property - Repeal in Baltimore County.

Recent history of the prohibition of portable pagers and cell phones on school property.

Appendix I - Recommendation for Approval of HB 1010
Appendix II - HB 1010
Appendix III - Key School Legislation, Current Status of Legislation that the Board
Previously Supported or Opposed.



Recommendation for Approval of HB 1010
February 26, 2002

This bill would remove Baltimore County from the state statute prohibiting the
possession of portable pagers on school property. The effective date would be October 1,
2002.

Baltimore County was amended out of a bill last Session that would allow local boards
the authority to promulgate their own policy and regulations as regards pagers (cell
phones).

The Division of Student Support Services is preparing suggested modifications to
applicable Policy/Rules or procedures. Upon review by the superintendent, these will be
mailed to Board members in advance of the February 26, 2002, Board meeting.

The superintendent recommends Board support of BB 1010.

Appendix I
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21r2449

By: Delegates Finifter, Dewberry, Hurson, Minnick, Morhaim, Murphy,
Ports, Redmer, and Zirkin

Introduced and read first time: February 8, 2002
Assigned to: Ways and Means

1 AN ACT concerning

..................._.................................................._................................................................................................................................................ A...... II'..
........................................................................................... -.....) ...............I..

2

	

Juvenile Law - Prohibition Against Possession of Portable Pagers on School
3

	

Property - Repeal in Baltimore County

4 FOR the purpose of repealing a prohibition against the possession of portable pagers
5

	

on public school property in Baltimore County; declaring the intent of the
6

	

General Assembly; and generally relating to the possession of portable pagers on
7

	

public school property.

8 BY repealing and reenacting, with amendments,
9

	

Article - Education
10

	

Section 26-104
11

	

Annotated Code of Maryland
12

	

(2001 Replacement Volume)

13

	

SECTION 1. BE IT ENACTED BY THE GENERAL ASSEMBLY OF
14 MARYLAND, That the Laws of Maryland read as follows:

15

	

Article - Education

16 26-104.

HOUSE BILL 1010

A BILL ENTITLED

17

	

(a)

	

[This section applies only in Baltimore County.] This section applies only
18 in Caroline, Dorchester, Somerset, Talbot. Wicomico, and Worcester counties. This
19 section applies only in Baltimore City.

20

	

(b)

	

(1)

	

In this section the following words have the meanings indicated.

21

	

(2)

	

"Portable pager" means any device carried, worn, or transported by
22 an individual to receive or communicate messages.

23 "Public school property" means the grounds of any public school.

24

	

(c)

	

Except as provided in subsection (d) of this section, an individual may not
25 possess a portable pager on public school property.
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HOUSE BILL 1010

1

	

(d)

	

This section does not apply to:

2

	

(1)

	

Handicapped students using portable pagers for medical reasons;

3

	

(2)

	

Law enforcement officers;

4

	

(3)

	

Visitors on public school property for an authorized program,
5 meeting, or function-,

6

	

(4)

	

Faculty or staff members employed by a county board;

7

	

(5)

	

Members of any volunteer fire department, ambulance company, or
8 rescue squad, who are designated to possess a portable pager on public school
9 property by the chief of the volunteer fire department, ambulance company, or rescue
10 squad, and the school principal; and

11

	

(6)

	

Students whose portable pagers are contained in vehicles that are on
12 public school property and are not found to be connected with criminal activity.

er; and

16

	

(2)

	

On a second or subsequent offense, shall immediately contact a law
17 enforcement officer.

18

	

(f)

	

A law enforcement officer contacted by school authorities in accordance
19 with subsection (e) of this section:

20

	

(1)

	

Shall immediately inquire as to the reasons the individual possesses
21 the pager; and

22

	

(2)

	

May arrest the violator.

23

	

(g)

	

Any person who violates subsection (c) of this section is guilty of a
24 misdemeanor and on conviction is subject to a fine not exceeding $2,500,
25 imprisonment not exceeding 6 months, or both.

26

	

SECTION 2. AND BE IT FURTHER ENACTED, That it is the intent of the
27 General Assembly that the Baltimore County Board of Education, working with the
28 State Department of Education, develop its own local policies regarding the use of
29 portable pagers and cellular telephones on public school property during school hours
30 and, in enacting Section 1 of this Act, it is not the intent. of the General Assembly to
31 encourage the use of portable pagers and cellular telephones on public school property
32 during school hours.

33

	

SECTION 3. AND BE IT FURTHER ENACTED, That this Act shall take
34 effect October 1, 2001

13 (e)
14 authorities:

If an individual violates subsection (c) of this section, the school

15 (1) On a first offense, may contact a law enforcement offi



House Bill 1010

A potential modification in Policy 5550, Disruptive Behavior, might be:

A revision, Category I-Examples of offenses which may result in suspension:

Item k. USE OF ELECTRONIC COMMUNICATION DEVICES, SUCH AS A PAGER
(BEEPER), PORTABLE TELEPHONE, OR PALM PILOT WITH WIRELESS
COMMUNICATION (WHICH ARE NOT PART OF THE EDUCATIONAL
PROGRAM) DURING REGULAR SCHOOL HOURS AND/OR WHILE BEING
TRANSPORTED ON A BUS. (THE DEVICE MUST BE TURNED OFF AND
STORED IN LOCKER, BOOKBAG, AUTO, OR PURSE DURING SCHOOL HOURS
AND WHILE BEING TRANSPORTED ON THE BUS.).



BALTIMORE COUNTY PUBLIC SCHOOLS
Joe A. Hairston, Superintendent

	

6901 Charles Street

	

Towson, Maryland 21204-3711

HB 15 Education - Teacher Salary Signing Bonus - Eligibility Requirements
This bill would alter the eligibility requirement for the teacher-signing bonus to require a
grade point average of at least 3.6 on a 4.0 scale or its equivalent from an accredited
institution of higher education. Would further increase the teacher salary-signing bonus
from the current $1,000 to $3,000. Would also alter the amount the teacher must
reimburse the State if the teacher fails to met the three-year commitment from $1,000 to
$3,000. This enhancement of the existing program is an added incentive to recruitment.

The Board supports BB 15.

HB 51 Education - State Stipends - Eligibility of Library Media Specialists and
Reading Specialists
This bill would alter the definition of classroom teacher to include library media
specialists and reading specialists to grant library media specialists and reading
specialists eligibility to receive specific State stipends.

The Board supports HB 51.

KEY SCHOOL LEGISLATION
February 26, 2002

Appendix III

SB 153 Education - Full-Day Kindergarten and Half-Day Pre-Kindergarten
Program - Establishment
By the 2007-2008 school year, each county board would be required to establish full-day
kindergarten programs in that county. The State Board shall adopt regulations to phase in
the implementation by the 2007-2008 school year. Would repeal the exemption for
kindergarten programs from requirements for minimum days or hours of operation.

Would require the Governor to include $5 million in the State budget for fiscal years
2004 through 2008 for the establishment of half-day pre-kindergarten programs in each
local school system in the State for 4-year-old children who are potentially at risk of
failing in school. The school systems may contract with a private provider for the
operation of the half-day pre-kindergarten programs, provided that the programs comply
in all respects with the laws and regulations governing early childhood and extended
elementary education programs.

The Board has voiced its strong support of full-day and pre-kindergarten programs and
has expressed that position in a Board Resolution.



The Board supports SB 169.

The bill as presented requires no substantiation of the hardships cited, only the
presentation of the affidavit.

Appendix III

The Board has testified in support of the Thornton Commission's Recommendations,
which include these provisions. This legislation is expected to be filed in the near future.

SB 169 Teachers' Retirement and Pension Systems - Reemployment of Retired
Personnel
This legislation expands the category of employees who may retire and be rehired by a
board of education without a penalty in their retirement benefit by adding assistant
principals and guidance counselors. If passed, this legislation offers local boards
additional staffing options in areas of shortage.

SB 186 (HR 701) Education - Children in Out-of-County Living Arrangements -
Informal Kinship Care
This legislation would alter the current residency or "domicile" law governing student
enrollment. Residency with a guardian would be expanded to be defined as a "relative
who exercises care, custody, and control over the child 24 hours a day and 7 days a
week" to be referred to as "informal kinship care." Serious family hardships, upon which
a superintendent "SHALL" admit a child, are defined. Verification of said "kinship care"
is achieved through submission of an affidavit specified in the bill and cites penalties for
fraudulent use and notes the superintendent will remove the subject child.

Staff recommends that the presenter of the affidavit be required to present some evidence
of the hardship as a companion requirement for admission, for instance, in the case of the
death of a parent of the child, a copy of the death certificate.

The Board recommends that the affidavit language be amended to require supporting
documentation of one or more of the hardships in paragraph (c)(IV) of the new language
proposed for Section 7-101. If this is not attainable, the "SHALL" in line 22 of page 3 of
the bill must be changed to the word "MAY." If some standards of verifiable hardship
are not in place, the potential to a return to the conditions that preceded the "domicile"
law are significant.

SB 233 (HB 290) Education - Negotiations Between Public School Employers and
Employee Organizations
This Administration Bill, through a few brief amendments to current law, completely
revises the scope of what may be bargained and negates the role and decisions of the
State Board of Education as the arbiter of school labor issues in Maryland. The language,
"A PUBLIC SCHOOL EMPLOYER MAY NOT NEGOTIATE ANY MATTER THAT
IS PRECLUDED BY APPLICABLE LAW," would have the converse effect of allowing



Appendix III

the many items, declared illegal subjects of bargaining by the State Board, to be
bargained. As they are not precluded by "law" but rather by Board decisions, issues such
as class size and calendar would be on the table. This safeguard of the scope of collective
bargaining being vested with the lay citizen leadership of a State Board of Education is a
cornerstone of Maryland education governance.

Additionally, this bill includes language that would allow, in the non-certification section
of the law, that the substance of discipline and discharge be an item of bargaining. If it
were to be bargained, and a case were at hand, present binding grievance law would
allow a third party to decide the discipline or lack thereof that we could enforce.

The Board opposes SB 233(BB 290).

SB 336 (HB 544) Education - Baltimore County - Public School Employees
Under current provisions of the collective bargaining law pertaining to "certificated
employees," Baltimore County may have no more than three units. Pursuant to the law,
"the public school employer shall determine the composition of the unit." We have one
unit composed of teachers, one of elementary and special education school nurses, and a
third comprised of administrative and supervisory personnel.

This legislation, proposed by the CASE organization, would codify the composition of
that unit to correspond to prior action of the Board of Education of Baltimore County in
recognizing a bargaining unit comprised of both certificated and non-certificated
personnel.

The sponsor of the bill, Senator Michael Collins, held the bill last year when the fact was
raised that though the unit is comprised of administrators, whose jobs require
professional educational certification, and others, whose jobs do not (Facilities'
supervisors being an example), that the rights under Board Policy for professional
personnel were not intended to pertain to administrators whose jobs do not require
certification.

Since the 2001 Legislative Session, with the understanding of the sponsor and the
superintendent, CASE representatives and staff have worked to develop language to
clarify those concerns. That new language appears as lines 19 and 20 on the last page
of the bill.

The Board supports SB 336 (BB 544).
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R E S O L U T I O N 
 
 

WHEREAS, A thorough analysis of Maryland public education funding has been conducted by 
the Commission on Education, Finance, Equity, and Excellence; and 

 
WHEREAS, The Commission’s report to the Governor and the General Assembly has 

recommended over $1.1 billion of additional state support for local public 
education; and 

 
WHEREAS, This Commission, the State Board of Education, and the Board of Education of 

Baltimore County have strongly endorsed and requested necessary state funding 
in the investment of early childhood programming; and 

 
WHEREAS, The Executive Budget request to the General Assembly has, as yet, not reflected 

the major recommendations of the Thornton Commission; and 
 
WHEREAS, The current fiscal year’s budget contains $5 million of funding for non-public 

education; and 
 
WHEREAS, It is commonly reported by members of the Maryland General Assembly that they 

supported this non-public assistance as a one-time grant in aid; and 
 
WHEREAS, The Governor’s current request to the General Assembly is for an additional $5 

million; now, therefore, be it  
 
RESOLVED, That we, the members of the Board of Education of Baltimore County, request 

that the Governor fully fund the current unmet needs of local public education 
throughout the state; and be it further 

 
RESOLVED, That we, the members of the Board of Education of Baltimore County, express 

our opposition to the Governor’s current request for additional funding for non-
public Education. 

 
 
 
_____________________________________ __________________________________ 
Donald L. Arnold, President    Joe A. Hairston, Superintendent 
 
 
February 26, 2002  



Meeting Opened by Joseph Pallozzi at 7:07pm.

Southwest Advisory Council
http://myschoolonline.com/md/swadvisory

Meeting Minutes - January 2002 - Landsdowne High School
Topic: School Resource Officers

In Attendance :

	

Absent:
Dawn Baker

	

Carl Klein
Jane Davis

	

Deray McKesson
Samuel Macer

	

Anita Newkirk
Lisa Orens (Vice Chair)

	

Marquita Saunders
Joseph Pallozzi (Chair)
Sabria Smith
Alana Wase
Tracey Weinkam

Meeting Attendance: 12

Open Session: School Resource Officers (SRO)

•

	

Presenter: Officer Darcey (Western School of Technology).
•

	

Pilot program consists of nine officers in high schools - within two years expect every
high school in Baltimore County to have a SRO.

•

	

Some school principals and SRO's don't have a good working relationship as yet due to
the fact the program has only been in existence for two years. Two large organizations
are working together (police dept. and Balto. Co. school system) and understanding will
come with time.

•

	

The police uniform sends a message.
•

	

SRO's become a mentor for borderline students.

	

Community issues can be resolved.
Job is not for everyone - definitely not a 9-5 position.

•

	

Elementary school focus: conflict resolution and Stranger Danger.
•

	

Middle schools: six schools may have a SRO next year.
•

	

High school focus: a triangle of law enforcement/counseling/education. SRO
responsibilities include:

o

	

Student classes on drinking and driving, alcohol consumption, date rape drugs
and ecstasy.

o

	

Overseeing dances, truancy program, sporting events and students who must
provide community service via odd job restitution around the school.

o

	

SRO's can act as a recruiter for the police department.
•

	

Ride-along Program begins at age 14
•

	

Explorer Program begins at age 14
•

	

Cadet Program begins at age 18
•

	

Officer at age 21

http://myschoolonline.com/md/swadvisory
http://myschoolonline.com/md/swadvisory


Closed Session:

Discussed specifics for next meeting regarding special education - who to contact,
description of functions and resources, how to initiate into the system.
Dawn Baker voiced displeasure at the fact that county school employees do not return
phone calls. She is trying to obtain the status of the windows/blinds for Westowne
Elementary. Dr. Milbourne volunteered to look into.
Lisa Orens and Joe Pallozzi attended meeting with Dr. Hairston regarding budget -
budget is bare bones.
There has been an agenda change for the April SW Advisory meeting. Topics are now
the Debate Team and an introduction of local elected officials.
Dances are becoming a problem. Woodlawn High School as ended them completely.
Suggestive dancing known as freak and popping are the issue.

Next Meeting :
February 20, 2002, Baltimore Highland Elementary: Topic: Special Education. Tour
7:00pm/Meeting 7:30pm.

Respectfully Submitted by,
Dawn Baker, Secretary

cc: All Meeting Attendees
Mr. Kennedy
Dr. Milbourne
Ms. Zepp
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