VI.

VL.

TENTATIVE, SUBJECT TO CHANGE Revised 3/6/02

MEETING OF THE BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND
OPEN SESSION
Tuesday, March 12, 2002

4:30 P.M.-Closed Session, 7:30 P.M.-Open Session
Educational Support Services Building

PLEDGE OF ALLEGIANCE

SILENT MEDITATION IN REMEMBRANCE
AGENDA

Consideration of the agenda for March 12, 2002
MINUTES

Consideration of the open and closed session minutes of Exhihit A
February 12, 2002, and the Report of the Work Session, February 20, 2002

SUPERINTENDENT'S REPORT

REPORTS

A Professional Social Work Month Resolution (Mr. Arnold)
B. Report on Policy (6162.5) 6500 - Research and Testing [Ms. Flynn)
Exhibit C
Maryland School Performance Assessment Program Update [Ms. Flynn)
(Mr. Boone)

NEW BUSINESS
A Consideration of consent to the following personnel matters: (Mr. Grimsley)
L Resignations Exhihit D
2. Leaves of Absence Exhibit E
B. Consideration of consent to the following contract awards: (Ms. Burnopp)
L Class School Rings, Division | - Three-Year Bid (m

2. Contracted Services: Carpet and Installation

Contracted Services: Sanitary Drain Cleaning and Video Services -
Three-Year Bid

4. Contracted Services: Information Technology - Two-Year Bid

5. Trucks, 2002
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VII. NEW BUSINESS (Cont.)

C. Consideration of contract for external auditor (exhibit to follow) (Mr. Teplitzky)
Exhibit G
D. Consideration of consent to the following Building (Building Committee)

Committee recommendations:

1 Major Maintenance Renovation Project - Padonia Exhihit H
Elementary School

2. Kitchen Shelving for Major Maintenance Renovation Exhihit |
Projects - Various Elementary Schools

3. Multi-use Court Resurfacing - Fifth District Elementary xhibit d
and Hebbville Elementary Schools

4, Fee Acceptance - Consultant Services for Feasibility Exhihit K
Study - Windsor Mill Middle School Site

5. Request to Negotiate - Design Services for Performance Exhibit L
Center - Carver School of Arts and Technology

6. Request to Negotiate - Design Services for Science Room Exhihit M
Renovations - Franklin and Patapsco High Schools

E. Consideration of school legislation (exhibit to follow) ( Dr. Poff)
Exhibit N

VIIL. ANNOUNCEMENTS

Next Board Meeting March 26, 2002
7:30 P.M. Greenwood



TENTATIVE MINUTES
BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND

Tuesday, February 12, 2002

The Board of Education of Baltimore County, Maryland, met in open session at 3:47 p.m.
at Greenwood. President Donald L. Arnold and the following Board members were present:
Ms. MariaR. Cirincione, Mr. Thomas G. Grzymski, Dr. Warren C. Hayman, Mr. Michael P.
Kennedy, Mr. James R. Sasiadek, Mr. Sanford V. Teplitzky, and Mr. James E. Walker. In
addition, Dr. Joe A. Hairston, Superintendent of Schools, was also present.

In Hearing Examiner's Case #00-16, the Board entertained oral argument. The matter
was heard in open session.

In addition to the above listed Board members, also in attendance was the appellant; her

daughter; her attorney; Dr. Joe A. Hairston, Superintendent of Schools, Margaret-Ann F. Howie,
Esquire, Legal Counsel to the Superintendent; Carol Saffran-Brinks, Esquire, Legal Counsel to
the Board of Education; and Ms. Denise Zepp, Administrative Assistant to the Board of

Education.

Ms. Christine Johns, Deputy Superintendent for Curriculum and Instruction, entered the
room at 4:20 p.m.

The proceedings of the hearing were recorded by a court reporter.

The hearing concluded at 4:45 p.m.
Board members deliberated on the case in closed session.

OPEN SESSION MINUTES

The Board reconvened the open session at 5:17 p.m. President Donald [,. Arnold and the
following Board members were present: Ms. MariaR. Cirincione, Mr. Thomas G. Grzymski,
Mr. John A. Hayden, 111, Dr. Warren C. Hayman, Mr. Michael P. Kennedy, Ms. Janese Murray,
Mr. James R. Sasiadek, Mr. Sanford V. Teplitzky, and Mr. James E. Walker. In addition, Dr. Joe
A. Hairston, Superintendent of Schools, and staff members were present.

Dr. Hairston informed the Board that the Maryland State Department of Education is
beginning the transition process of aligning MSPAP with the Visionary Panel recommendations
and the National Education Bill. Dr. Grasmick will share her recommendations with local

jurisdictions by March.

Mr. Teplitzky requested staff to provide its perspective on the gender gap in reading as
reported in arecent Sun article.
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(PEN SFSSION MINUTES [Cont

At 5:29 p.m., Mr. Walker moved the Board go into closed session to discuss personnel
matters, to consult with counsel for legal advice, and to consult with counsel about litigation
pursuant to the Annotated Code of Maryland, State Government Article, 810-508(a)(1), (a)(7),
and (a)(8). The motion was seconded by Ms. Murray and unanimously approved by the Board.

CLOSED SESSION MINUTES
Mr. Grimsley reviewed the appointment on tonight's agenda.

Ms. Howie provided legal advice on the effect of a 1992 decision by the Court of Special
Appedls.

Dr. Krempel and Mr. Haines briefed the Board on a pending construction project and its
effect on an existing contract.

Ms. Saffran-Brinks informed the Board of a matter being litigated.

At 6:20 p.m., Mr. Sasiadek moved to adjourn the closed session for a brief dinner recess.
The motion was seconded by Mr. Hayden and approved by the Board.

OPEN SESSION MINUTES

The Board of Education of Baltimore County, Maryland, reconvened in open session at
7:31 p.m. at Greenwood. President Donald L. Arnold and the following Board members were
present: Ms. MariaR. Cirincione, Ms. Phyllis E. Ettinger, Mr. Thomas G. Grzymski, Mr. John
A. Hayden, 11, Dr. Warren C. Hayman, Mr. Michael P. Kennedy, Ms. Janese Murray, Mr. James
R. Sasiadek, Mr. Sanford V. Teplitzky, and Mr. James E. Walker. In addition, Dr. Joe A.
Hairston, Superintendent of Schools; staff members, members of various civic, employee, and
community organizations were present as was the media.

PLEDGE OF ALLEGIANCE

The open session commenced with the Pledge of Allegiance to the Flag, which was led
by Juan Hill, a student at Dundalk Middle School, and John Butler, a student at the Inverness
Center, and a period of silent meditation for those who have served education in the Baltimore
County Public Schools.

MINUTES

Hearing no corrections or additions to the open and closed session minutes of January 14,
2002, Mr. Arnold declared the minutes approved as presented.
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SUPERINTENDENT'S REPORT

Dr. Hairston informed Board members and the audience of hisvisit to Padonia and
Middlesex Elementary Schools where he read to students. He stated he was impressed with the
level of questions by the children.

RECOGNITION OF ADMINISTRATIVE APPOINTMENTS

Mr. Randall Grimsley recognized Mr. Donyall Dickey, promoted to assistant principal at
Southwest Academy; Mr. David C. Greenberg, promoted to pupil personnel worker; and Mr.
David Parker, promoted to assistant principal at Catonsville Middle School. These appointments
were approved by the Board at the January 29th meeting.

REPORT
The Board received the following report:

Repoart on Fnergy Performance Contracting --Mr. Kevin Pippin, Senior
Operations Supervisor, provided a Power PointTM presentation on energy
performance contracting. He explained that energy performance contractingisa
creative solution to stretch capital budget dollars without taking resources from

the maintenance budget. Mr. Pippin described the type of work to be performed
and the history of performance contracting in Baltimore County. He noted that
vendors have been interviewed and that Facilitiesisin the process of making a
recommendation.

PERSONNEL MATTERS

On motion of Mr. Teplitzky, seconded by Mr. Kennedy, the Board approved the
personnel matters as presented on Exhibits C, D, and E. (Copies of the exhibits are attached to
the formal minutes.)

CONTRACT AWARDS

Dr. Hayman pulled item 2 for further discussion. On motion of Mr. Kennedy, seconded
by Mr. Sasiadek, the Board approved items 1, 3 and 4.

L Contracted Services: Fencing (First One-Y ear Extension)

3. Diplomas, Diploma Covers, and Certificates

4. Supplies Contract: HVAC Supplies (Five-Y ear Bid)
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Item 2

Dr. Hayman asked for an explanation of services the system would be purchasing. Ms.
Rosemary Rappa, Supervisor in Non-Public Placement, Office of Special Education, stated the
services described in the exhibit would be purchased to prevent non-public placement.  Ms.
Rappa also described the work a personal assistant would perform.

Ms. Ettinger inquired about the skill and expertise of contracted workersin the area of

school social work. Ms. Rappa stated the bid outlines the qualifications needed as well asthe
requirement of being licensed. She also stated most of the contracted services are for specialized

personal assistants rather than social workers.

Ms. Ettinger inquired about supervision and asked to be provided additional information
with regard to the line of supervision and authority for these contracted workers.

Dr. Hayman noted an error in the costs listed for one of the vendors. Mr. Gay corrected
the cost range.

On motion of Dr. Hayman, seconded by Mr. Sasiadek, the Board approved item 2.
Contracted Services. Social Workers/Personal Assistants (Three-Y ear
Bid)
BUILDING COMMITTEE
The Building Committee, represented by Mr. Kennedy, recommended approval of items

1-19. It was noted that Exhibit K had been withdrawn.  Mr. Kennedy also noted a correction to

Exhibit S-In the 2"d paragraph, last line, Charles J. Frank should be replaced with Carolina
Casualty Co., Inc. Mr. Kennedy asked Dr. Krempel to comment on Exhibit Q - ADA Surveys.

Dr. Krempel stated the surveys areinitially being funded by a Community Conservation
Grant in the amount of $36,000. It will allow the school system to begin the survey so we can
update the transition plan for providing access to all programs. Dr. Krempel shared his hope that
additional funding can be obtained in the future.

Mr. Hayden pulled items 2 and 12, Mr. Teplitzky pulled item 15, and Mr. Walker pulled
item 10. The Board approved recommendations 1, 3-9, 11, 13,14, and 16-18.

Electrical Servicesfor Maor Maintenance Renovation Project -
Battle Grove Elementary School

Major Maintenance Renovation Project - Sandalwood Elementary School
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4, Major Maintenance Renovation Project - Seven Oaks Elementary School

5. Fee Acceptance - Design Services for Systemic Renovations - Dundalk
Middle School

6. Fee Acceptance - Design Services for Systemic Renovations - Franklin
Middle School

1. Fee Acceptance - Design Services for Systemic Renovations - Parkville
Middle School

Fee Acceptance - Design Services for Systemic Renovations - Stemmers
Run Middle School

9. Fee Acceptance - Design Services for Systemic Renovations - Golden
Ring Middle School

Change Order - Walk-in Refrigerator/Freezer Replacements Project -
Eleven Schools

13 Change Order - Major Maintenance Renovation Project - Edmondson
Heights Elementary School

Change Order - Mgor Maintenance Renovation Project - Featherbed
Lane Elementary School

Change Order - Major Maintenance Renovation Project - Owings Mills
Elementary School

L7 Change Order - Design Services for Major Maintenance Renovation
Project - Timonium Elementary School

18. Increase Contingency Authorizations for Major Maintenance Renovation
Projects - Owings Mills Elementary School

[tems 2 and 12

As recommended by the Building Committee, the Board approved items 2 and 12. Mr.
Hayden abstained from discussion and voting on these items.
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2 Major Maintenance Renovation Project - Riderwood Elementary School

12 Change Order - Mgjor Maintenance Renovation Project - Chase
Elementary School

Item 15

As recommended by the Building Committee, the Board approved item 15. MrTeplitzky
abstained from discussion and voting on this item.

15. Change Order - Major Maintenance Renovation Project - Hawthorne
Elementary School

Item 10

Mr. Walker questioned which schools would be involved. Dr. Krempel responded that

the Community Conservation Grant designates certain schools based on free and reduced [unch.
Once the funding is received, the schools will be identified.

10 Request to Negotiate - ADA Building Surveys - Various Schools

SCHOOL LEGISLATION

On motion of Ms. Ettinger, seconded by Mr. Kennedy, the Board voted to support SB
336 (HB 544) - Education - Baltimore County Unit Composition - Certificated and Non-
Certificated Employees.

INFORMATION

The Board received the following as information:
Revised Rule 5420 - Health Services.
ALLRER
Mr. Arnold made the following announcements:

On Wednesday, February 13, 2002, the Northeast Area Educational Advisory
Council will meet at Stemmers Run Middle School at 6:30 p.m.

On Tuesday, February 19, 2002, the Southeast Area Educational Advisory
Council will meet at Sparrows Point High School at 7:30 p.m.
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A On Wednesday, February 20, 2002, the Board will conduct awork session on the
operating budget at 7:00 p.m. at Greenwood.

A Also on February 20, 2002, the Southwest Area Educational Advisory Council
will meet at Baltimore Highlands Elementary School at 7:30 p.m.

A Also on February 20, 2002, the Northwest Area Educational Advisory Council
will meet at Hernwood Elementary School at 7:00 p.m.

A The next regularly scheduled meeting of the Board of Education of Baltimore
County will be held on Tuesday, February 26, 2002, at Greenwood. The meeting
will begin with an open session at 5:00 p.m. After the Board adjourns to meet in

closed session, followed by a brief dinner recess, the open meeting will reconvene
at approximately 7:30 p.m. The public iswelcome at all open sessions.

Mr. Arnold encouraged the public to attend tomorrow evening's Recognition Night
program, when the accomplishments and achievements of Baltimore County Public Schools
staff and students will be recognized. The program will be held at Cockeysville Middle School
at 7:00 p.m.

Mr. Arnold reminded the audience to refrain from discussing personnel matters or any
other matters that might come before the Board in the way of an appeal.

PUBLIC COMMENT

Ms. Lee Higgins, arepresentative of the Advisory Committee for Alternative Programs,
introduced Juan Hill, a student at Dundalk Middle School, and John Butler, a student at the
Inverness Center. Both boys shared how much they liked the program at Inverness.

Mr. Stephen Crum, arepresentative of the Southeast Area Educational Advisory Council,
thanked the Board for its action on the electrical improvements at Battle Grove. He also
discussed the importance of reading, noting that it isabasic skill that cannot be underestimated.

Ms. Deverne Coleman, a representative of the Minority Achievement Advisory Group,
noted that in schools where students are struggling and there are achievement gaps, you would
find ahigh rate of teacher turnover. In some schools, there may be students who go through
three or four consecutive grades with anew teacher. Meanwhile, gapsin students skills are
becoming more evident. Ms. Coleman asked the Board to move quickly toward narrowing the

achievement gap. She suggested offering teachers, as well as administrators, incentives. Ms.
Coleman stated that experienced teachers are needed to help struggling students.
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PUBI IC COMMENT ((

Ms. Laura Nossel, President of the PTA Council of Baltimore County, noted the
Council's support of HB 110 and urged the Board to consider supporting this bill. She shared
the Council's disappointment with the State Board of Education's ruling on the situation in
Prince George's County. Ms. Nossel urged the Board to testify before the Senate Budget and
Taxation Committee on the use of public funds for private education. She announced a public
hearing of the Visionary Panel on February 200 Finally, Ms. Nossel stated the PTA Council has
taken a position on MSPAP testing and the new federal education bill, and they have received
correspondence from Annapolis supporting their position.

Ms. Mary Pat Kahle, arepresentative of the PTA Council of Baltimore County, informed
the Board of two (2) actions taken at a recent meeting:

1) To request timely results be provided to parents and schools with
individual results, and

2) To request suspension of MSPAP this year in grades 3, 5, and 8.

Ms. Jennifer Robinson, a representative of the PTA Council of Baltimore County, asked
the Board to take a position on the MSPAP testing. She suggested a new testing system be
founded on new, rewritten curriculum and based upon standards that have been evaluated first.
For the Board to do nothing, in Ms. Robinson's opinion, would give the State more power over
local boards and children's educations and futures.  Ms. Robinson stated if the Board took a
position on the suspension of MSPAP testing while a new program is developed, it would begin
the next ten years of Maryland education reform as partnersin policy making.

Mr. Mark Beytin, President of the Teachers Association of Baltimore County, noted that
the Maryland State Teachers Association has called for an immediate action plan to improve the
MSPAP process. He stated this year's unexplained fluctuation in scores would only serve to
increase parents and teachers viewsthat MSPAP isanill-conceived but well-meaning attempt
to assess student achievement.  Mr. Beytin pointed out the immediate need for an action plan by
all those involved in children's education.

Mr. Rodger Janssen stated he was pleased to see Montgomery County take a position on
MSPAP, similar to that taken by the PTA Council of Baltimore County.  He urged the Board to
take asimilar position.  Mr. Janssen spoke about Baltimore County's exemption from last year's
legidation with regard to cell phones. He also took issue with Mr. Teplitzky's statement from
the last Board meeting with regard to the amount of money that could be saved by new, out-of-
state teachers for transfer/titling fees for their cars, if this creative solution were to be included in
proposed legidlation.
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At 8:30 p.m., Mr. Walker moved to adjourn the open session. The motion was seconded
by Mr. Sasiadek and approved by the Board.
Respectfully submitted,
Joe A. Hairston

Secretary-Treasurer

dz



REPORT OF THE BOARD OF EDUCATION OF BALTIMORE COUNTY
WORK SESSION ON THE PROPOSED FISCAL YEAR 2003 OPERATING BUDGET

Wednesday, February 20, 2002

The work session was called to order by President Donald Arnold at 7:02 p.m. at
Greenwood. In addition to President Arnold, the following Board members were present:  Ms.
MariaR. Cirincione, Ms. Phyllis E. Ettinger, Mr. Thomas G. Grzymski, Mr. John A. Hayden, 111,
Mr. Michael P. Kennedy, Ms. Janese Murray, Mr. James R. Sasiadek, and Mr. James E. Walker.
Also present were Dr. Joe A. Hairston, Superintendent of Schools, and staff members.

Mr. Arnold reminded everyone that the Board would vote on the proposed budget on
February 26'h, He also informed the audience that while no testimony would be heard at
tonight's meeting, the public isinvited to contact Ms. Burnopp with any questions regarding the
proposal.

Dr. Hairston noted the goal of the work session was to offer amore in-depth look at the
specifics of the budget request. He reminded everyone that thisis essentially a status quo budget
reguest given the State and County revenues. Dr_ Hairston stated the budget reflects fiscal
realities and that the 3.8% increase over last year's budget is to maintain the current level of

services to students and to keep pace with benefits for employees. System priorities will
continue to be addressed.

Some of the items highlighted through a Power PointTM presentation by Ms. Burnopp,
Executive Director of Business Services, were the revenue sources, the budget development
process, initiatives included in the proposed budget, built-in costs, and redirected allocations for
textbooks and instructional materials.

Ms. Jung entered the room at 7:10 p.m.

Mr. Arnold thanked the County Executive and other County officials for working with
the Board in the past on budget issues. Mr. Arnold stated that with any status quo budget, there
are sometimes opportunities when additional funds may become available. In the packets Board

members received this evening, Mr. Arnold noted that there are recommendations for increases
beyond the budget, which the Board could discuss this evening.

Mr. Kennedy expressed a desire to include cost-of-living adjustments (COLA) for
employees. He cited other Maryland counties that are asking for modest COLAsfor its
employees. Mr. Kennedy suggested perhaps the superintendent and staff could develop afew
priority items to be implemented later in the fiscal year or provide the County Executive with an

opportunity to monitor the economy for any changes that would allow COLA funding for school
system employees.

Ms. Ettinger agreed with Mr. Kennedy and stated that perhaps the Board should
communicate this to the funding authorities as afirst level priority.  She also stated she would
like to see amore rapid implementation of technology for teachers.
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Mr. Sasiadek stated that a high quality work force is needed in order to maintain and
build on the solid base of the quality school system in place. He urged consideration of a 2-3%
COLA.

Mr, Grzymski offered his strong support of COLAs for all employees.

With regard to copy machines for schools, Mr. Kennedy asked for a definitive study to
determine if schools' needs are being met in this area and the costsinvolved. Ms. Burnopp
stated that copier needs vary from school-to-school. Thisisaconcern her office is reviewing.
Ms. Jung stated that thisis an area where basic countywide standards are needed.

Ms. Ettinger brought up an issue discussed at the hearings by a member of the
Disabilities Commission-providing hearing aid coverage for children of employees.  Mr.
Grimsley, Executive Director for Human Resources, explained this coverage has been added.
Ms. Ettinger requested this information be shared with the gentleman from the Disabilities
Commission and with the Disabilities Commission.

Ms. Ettinger asked if the proposed budget addressed issues of classsize.  Ms. Johns noted
schools are staffed based on projected enrollments, and teachers are added, appropriately, in the

summer as enrollment increases.  She also stated that some schools use Title | funds for
additional staffing.

Dr. Hairston reminded the Board that there are costs associated with adding teaching
positions-creating more teaching space.

Mr. Sasiadek suggested revisiting this topic in awork session before deliberations for the
fiscal year '04 budget.

Ms. Ettinger asked how the system is supporting initiatives to improve reading
achievement with regard to dedicated staff at the secondary level. Ms. Simon, Coordinator of
English and Reading - Secondary Programs, stated for every middle school, there has always
been a reading position allocated within the school-based principal's budget. Every middle and
high school should have a reading position on staff. However, at the high school level, thereis
not always the greatest consistency with having a staff position devoted to reading.  Ms. Ettinger
stated that in the future, we should monitor secondary administrators to be certain the reading

positions are used as intended. She also expressed concern that regardless of the size of the
secondary school, only one reading position is allocated.

Mr. Walker questioned the effectiveness of only one (1) reading teacher in each high
school.

Mr. Sasiadek expressed his appreciation of the County Executive's support of the
prescribed needsin this year's budget, with respect to staffing in special education, and he shared
his hope that the County Executive would continue his support in that area.
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Ms. McMahon, Executive Director of Elementary Programs, and Mr. Myers, Coordinator
in Elementary Programs - Early Childhood, explained for Mr. Grzymski and Mr. Walker how
schools were selected for pre-kindergarten or kindergarten sessions.

Mr. Grzymski stated that perhaps for future budgets, the Board and staff need to share
our commitment with legislators regarding the importance of periodic technology refreshesin
order to have afirst class system. He stated technology refreshes are like maintaining
buildings-they are not aluxury, but a necessity.

Ms. Jung noted the past support of the County Executive and expressed the hope that his
support of the Board's budget will continue within the limitations of the economy. She stated
our system cannot maintain and improve without making an investment in its employees. Ms.
Jung shared her concern about the various restructuring packages for employees that have been
proposed but not implemented. She stated the Board and the school system need to take the

steps indicated to the employee groups. Ms. Jung voiced her support of recommending salary
increases for employeesin July, if possible, or, if necessary, mid-year. She also shared the
i mportance of including money for technology as a second priority.

Mr. Arnold confirmed the Board's desire to include COLASs for employees as the first
item on a priority list and technology as the second item.  Ms. Ettinger asked that the technology
priority be specific to individual teachers.

Mr. Sasiadek thanked Mr. Arnold for the manner in which the work session was
conducted-discussing one topic at atime and creating a more relaxed atmosphere for staff.

Dr. Hairston acknowledged the efforts of Deputy Superintendents Johns and Haines and
Chief of Staff Merle Audette. He also recognized Sharon Norman for organizing his comments.

Mr. Arnold thanked the entire staff for its effortsin preparing the budget.
The work session was concluded at 8:59 p.m.
Respectfully submitted,

Joe A. Hairston
Secretary-Treasurer

dz



BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: March 12, 2002
TO: BOARD OF EDUCATION
FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT Research and Testing Palicy Revision.

ORIGINATOR: Christine Johns, Deputy Superintendent of Curriculum and Instruction

RESOURCE
PERSON(S): Donna Flynn, Executive Director of Assessment

INFORMATION
Recommended changes reflect the new organization and eliminate redundant language as
well as outdated practices and procedures. THE POLICY NUMBER HAS BEEN

CHANGED TO 6500 FOR BOTH THE POLICY AND RULE TO REFLECT NEW
INDEXING GUIDELINES.

This policy was adopted in 1969 and revised in 1994. Thisrevision is part of the
initiative of the Division of Curriculum and Instruction to update the 6000 policy series.
Adoption of the policy is planned for April 23, 2002.

Changes have been reviewed twice by the Board Policy Review Committee.

Originator:  DonnaFlynn

Attachment 1 - Revised Policy 6500

Deputy Superintendent's authorization to proceezw ) Date

Cis



Atachment 1

[6162.5] 6500

Instruction
Research and Testing

All [research and the] instruments used in research administered to students,
parents, and other constituents INCLUDING SURVEY S, QUESTIONNAIRES
AND INTERVIEW PROTOCOLS of the Baltimore County Public Schools AS
WELL AS THOSE ORIGINATING OUTSIDE OF THE SCHOOL SYSTEM
shall be submitted for approval to the DEPARTMENT OF ASSESSMENT AND
STUDENT DATA [Office of Student Evaluation]. All COUNTYWIDE
standardized tests and questionnaires administered under the auspices of the
Baltimore County Public Schools shall be reviewed and approved by the
DEPARTMENT OF ASSESSMENT AND STUDENT DATA [Office of Student
Evaluation] prior to their administration. |All tests, examinations, or
questionnaires, or parts thereof, to be presented to the pupils of the Baltimore
County Public Schools having to do with personality, psychology, psychiatry,
home life, or personal attitudes or morals shall receive specific approval of the
Director of Student Evaluation unless the tests, examinations, or questionnaires are
carried on with in the Office of Psychological Services of the Office of Pupil
Personnel |

Policy
Adopted: 4/10/69 Board of Education
Revised: 7/12/94 of Baltimore County

REVISED:



Exhibit

BALTIMORE COUNTY PUBLIC SCHOOLS
TOWSON, MARYLAND 21204

March 12, 2002

RESIGNATIONS
ELEMENTARY -6 SECONDARY -6
Baltimore Highlands Flementary School Deep Creek Middle School
Tracy Cousins, 06/30/02, 6 mos. Katherine A. Brewer, 06/30/02, 2 yrs.
Deep Creek Elementary School General John Stricker Middle School
Bryan D. White, 03/01/02, 6 mos. Christine L. Gray, 02/14/02, 6 mos.
Deer Park Elementary School Middle River Middle School
Colleen P. Kelly, 06/30/02, 2 yrs. Joann Y. Foster, 06/30/02, 1 yr.
Dundalk Elementary School 0Old Court Middle School
Mary J. Link, 12/22/01, 4 mos. Andrius J. Valaitis, 01/31/02, 5 mos.
Red House Run Elementary School Pikesville Middle School
Rebecca L. Bach, 02/08/02, 4 days Hannah M. Heller, 01/25/02, 5 mos.
Ridge Ruxton School Sparrows Point Middle School
Kathryn A. Schwabeland, 06/30/02, 3.0 yrs. Michelle D. Yingling, 06/30/02, 1.0 yr. (Guidance

Counselor)

SEPARATIONS FROM LEAVE -3

Cynthia Smythe, granted Child Rearing Leave, 01/16/01-01/16/03, resigning 01/14/02, 6.4 yrs.

Marcia L. Sprouse, granted Child Rearing Leave 01/01/00-01/01/02, resigning 01/01/02, 10.4 yrs.

Kimberly A. Street, granted Unusual or Imperative Leave, 11/28/01-06/30/02, resigning 02/04/02, 1.6 yrs. (Bus
Driver)

DOP: 3/13/02
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BALTIMORE COUNTY PUBLIC SCHOOLS
TOWSON, MARYLAND 21204

March 12, 2002

LEAVES

ACADEMIC LEAVES

KIMBERLY STAROWICZ — Middle River Middle School
Effective August 31, 2002 through December 31, 2002

UNUSUAL OR IMPERATIVE LEAVE

RUDOLPH M. BROPLEH — Woodlawn High School
Effective January 26, 2002 through June 30, 2002

DOP: 3/13/2002



BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: February 21, 2002

TO: BOARD OF EDUCATION

FROM: Dr. J. Hairston, Superintendent
SUBJECT: Recommendations for Award of Contracts

Board Exhibit - March 12, 2002

ORIGINATOR: Robert Haines, Deputy Superintendent of Business Services

RESOURCE
PERSON(S): Patrick Fannon, Controller; Richard Gay, Purchasing Manager

RECOMMENDATION

That the Board of Education approves the
recommendations for award of contracts Board Exhibit for
the March 12, 2002 board meeting.

See the attached list of contract recommendations presented for consideration by the
Board of Education of Baltimore County.

MA/XXX

Appendix | - Recommendations for Award of Contracts - Board Exhibit



Recommendations for Award of Contracts
Board Exhibit - March 12, 2002

The following contract recommendations are presented for consideration by the Board of
Education of Baltimore County.

L

Class School Rings, Division Estimated Annual Award: $60,000
Three-Year Bid Projected Award Value: $180,000
Contract # 4-415-02 (Non-BOPS Funds) Jostens, Inc.

A multi-year bid to facilitate individual purchase of class school rings was issued on

January 10, 2002 to seven vendors. Proposals were received from three vendors. The
term of the contract covers athree-year period on arotating basis for each division.

The specifications are designed to divide the county high schools into three divisions.
This bid was issued on behalf of the studentsin Division |, which includes Kenwood,

Owings Mills, Patapsco, Perry Hall, and Randallstown High Schools.

A point formula was established and the proposals were evaluated based on price,
service, availability of a service center and product quality. Each criterion reflects a
series of points for the components of the specifications.

Jostens, Inc., Timonium, MD
J. Jenkins & Sons, Inc., Baltimore, MD
B afour, Inc., Baltimore, MD

Based upon the evaluation of all proposals, award of contract is recommended to Jostens,

Inc., Timonium, MD, as the lowest responsive bidder for the three-year term of the
contract. Funding will be provided by each high school student and/or parent/guardian.

Contracted Services: Carnet & Installation Estimated Annual Award: $50,000
Three-Year Bid Projected Award Value: $150,000
Contract # 3-331.-02

A bid for athree-year contract to furnish and install carpeting, carpet padding, cove base,
and repair existing carpeting on an "as needed" basis for Baltimore County Public
Schools was issued on December 6, 2001 to seventeen contractors.  Proposals were
received from five vendors of which two of the vendors were determined to be non-
responsive to the specifications. The specifications were developed in conjunction with
the Office of Maintenance and the bidders at a pre-bid conference.

Recommendation of award isto the following contractors as the responsive and
responsible bidders offering the most favorable bid prices.



Award Company Name ltem#1 Item #2
Mohawk Pathcraft
Collegiate26  Scholastic 26

Primary Mosgt, Inc., Baltimore, MD $15.20 $14.65
Secondary Corridor Elooring Associates, Baltimore, MD  $15.50 $16.75
Tertian CB Flooring L L C Columbia MD $1R50 $1950

Funding for the services under this contract will be provided through the operating
budget of the Office of Maintenance.

Contracted Services: Sanitary Drain Estimated Annual Award: $20,000
Cleaning and Videoing Services Projected Award Value: $60,000
Three-Year Bid

Contract # 3-339-02

A bid for athree-year contract to provide drain cleaning services by regular drain
cleaning with a sewer machine and/or in combination with a high pressure water jet was
issued on December 13, 2001 to seven contractors. Included were provisions for
cameralvideoing of the inside of the drains on an "as needed" basisto determine their
condition. Proposals were received from six vendors of which one of the vendors was
determined to be non-responsive to the specifications.  The specifications were
developed in conjunction with the Office of Maintenance and the bidders at a pre-bid
conference.

Recommendation of award is to the following contractors as the responsive and
responsible bidders offering the most favorable bid prices.

Award Company Name Hourly Rate
Anger Type (Cleaning

Primary Roto Rooter, Baltimore, MD $115.00
Secondary Den ier-Flek Inc., Baltimore MD $120.00
Jet Water Cleaning:

Primary Roto Rooter, Baltimore, MD $150.00
Secondary Jet Blast, Baltimore, MD $229.00
Ter Denver-Flek Inc, Baltimore, MD Q
Videaing Services

Primary Roto Rooter, Baltimore, MD $130.00
Secondary Denver-Elek Inc., Baltimore, MD $250.00

Funding for the services under this contract will be provided through the operating
budget of the Office of Maintenance.



4. C.Qnttagted_Sanm Information Technology Estimated Annual Award:; $397,500

Two-Year Bid Projected Award Value: $795,000
Contract # 2-285-02

A bid for Information Technology contracted services was issued December 27, 2002 to
57 vendors. Responses were received from 22 vendors of which two vendors submitted a

no-bid response. The bid was designed to provide programming and analysis support
services on an as needed basis for school system programs. Nine separate skill sets were
identified, with a multiple award for each skill set to ensure availability of services.
Services will be employed on the basis of lowest rates as first choice depending on the
bidder's availability. Refer to Attachment A for price tabulation. Bold type indicates an
award bidder.

A five-person committee reviewed the proposals.  The recommended biddersin each
skill set offer the lowest hourly ratesin that skill set.

Recommendation of award isto Aijlon LLC, Towson, MD; Bell Tech Logix,
Columbia, MD; CPSI, Columbia, MD; DISY S, Bethesda, MD; Exclusive Network
Entertainment, (Corporate Headquarters) West Hills, CA; Intellimark, Columbia,
MD; Kforce, Tampa, FL; NexGen, Edison, NJ; S. Smith Associates, Baltimore, MD;
SM Consulting, Linthicum, MD; and Shantech, Owings Mills, MD. Funding will be
provided through the operating budget of the Department of Technology.

5. Trucks, 2002 Award Value: $635,406
Contract # 2-286-02

A bid for the purchase of trucks and automobiles was issued on January 17, 2002 to 28
vendors. Responses were received from eight vendors of which two vendors submitted a
no-bid response. The bid for one item was considered non-responsive for failure to meet

floor specification requirements. Refer to Attachment B for the bid tabulation and truck
utilization.

Awards of contract are recommended to: Criswell Chevrolet, Washington, DC; Miller
Brothers Chevrolet, Ellicott City, MD; Adams Chevrolet, Joppa, MD; and Curtis
Chevrolet, Washington, DC.  Funding will be provided by a multi-year |ease/purchase
agreement.

Revised 2/28/02



BALTIMORE COUNTY PUBLIC SCHOOLS

OFFICE OF PURCHASING
CONTRACTED SERVICES: INFORMATION TECHNOLOGY

ATTACHMENT A

B1D92-285-02
Vendor Temporary Temporary Temporary Temporary Temporary Web Site Web Site Network Desktop
Programmer- Programmer Programmer- Programmer | Programmer Developer- Developer- | Administrator | Application
IBM Analyst-IBM RS/6000, Analyst- Analyst Microsoft UNIX Specialist
Mainframe Mainframe UNIX/AIX RS/6000, 2000 Environment
UNIX/AIX Environment
Ajilon LLC $50.00 $57.00 $55.00 $65.00 $55.00 $65.00 $65.00 $40.00 $35.00
Bell Tech Loix $43.50 $52.50 $40.50 $55.00 $55.00 $62.00 $62.00 $52.00 $38.50
CB 1Z Business Solutions $56.00 $63.00 $56.00 $63.00 $59.00 $75.00 $75.00 $59.00 $59.00
CDI NB
Ciber Inc $80.00 $87.00 $85.00 $90.00 $80.00 $90.00 $95.00 $75.00 $55.00
CPS $38.75 $43.50 $44.75 $52.50 $49.50 $68.75 $92.50 $62.50 $37.50
DISYS $49.00 $44.00 $49.00 $44.00 $49.00 $54.00 $54.00 $52.00 $34.00
EDP Contract Services $56.00 $59.00 $64.00 $67.00 $58.00 $78.00 $83.00 $57.00 $45.00
Exclusive Network Ent $47.85 $47.85 $52.68 $52.68 $47.85 $37.52 $37.52 $34.98 $33.00
Global NB
[ntellimark $58.00 $63.00 $58.00 $63.00 $60.00 $65.00 $74.00 $55.00 $47.00
Jeff Markiewicz & Assoc $56.00 $64.00 $56.00 $64.00 $64.00 $68.00 $68.00 $65.00 $60.00
Kforce $52.25 $58.75 $55.18 $61.94 $54.36 $58.93 $68.45 $36.25 $28.15
Mountainto Software $115.00 $125.00 $100.00 $125.00 $75.00 $90.00 $125.00 $75.00 $65.00
NexGen InfossInc $39.00 $42.00 $45.00 $49.00 $44.00 $42.00 $44.00 $42.00 $38.00
S. Smith & Associates Inc $40.00 $42.00
$42.00 $48.00 $45.00 $52.00 $48.00 $55.00 $58.00 $55.00 $42.00
Shantech Inc $61.40 $74.60 $67.40 $76.40 $68.40 $77.30 $78.90 $48.50 $46.20
SOGETI USA $70.00 $70.00 $80.00 $80.00 $75.00 $79.00 $75.00 $75.00 $65.00
Triadata $52.00 $65.00 $55.00 $70.00 $55.00 $60.00 $65.00 $65.00 $65.00

Selection Process - Bold type indicates awarded vendor selected by skill sets.

Intellimark is reconunended in the first three categories because of having provided acceptable contracted services to BOPS in the past. The following bidders did not provide resumes with the
required skill sets. They were, therefore, considered non-responsive in those skill sets: SM Consulting in categories 3 and 4; NexGen in categories 3 and 4; Bell Tech in category 3; DISYSin

category 2.

Revised 3/1/02




ATTACHMENT B

TRUCKS 2002
BID#2-286-02
Vendor Group XXXIII Group VIII Group 11 Group XIV* Group XIV* Group VI Group XXV
Without spreader With spreader
Quantity (4) 2) ) (8 [} Q) i}
Adams Chevrolet $36,290.00 NB $25,948.00 $34,883.00 $35,468.00 $25,848.00 | $17,448.00
Criswell Chevrolet | $34,659.00 $36,610.00 $25,839.00 $34,123.00 $36,690.00 $25,319.00 | $16,410.00
Bob Bell Chevrolet | $34,951.00 NB $25,492.00 $34,543.00 $37,052.00 $24,971.00 | $16,859.00
- NB NB NB $39,952.00 $42,276.00 NB NB
Miller Brothers $34,690.00 $36,680.00 $24,848.00 $36,574.00 $39,684.00 $25,215.00 | $16,700.00
Curtis Chevrolet $34,974.00 $36,856.00 24,194.00** $35,250.00 $37,960.00 $24,144.00 | $16,911.00
*Group XIV - First priceisfor completed unit serviced and delivered.
Second priceisfor completed unit with spreader hook-up installed.
** Group |11 - Curtis Chevrolet failed to meet floor thickness specification.
***The number in parenthesis in each column represents the number of vehicles, by type, being purchased.
Truck Utilization
GROUP DESCRIPTION FACILITIES TRANSPORTATION | INFORMATION DISTRIBUTION
TECHNOLOGY
Group XXXIII 1 ton utility panel v/hitch 4
Group VIII 12 ft Aluminum Step Van 2
Group 111 Open Utility Body 3
Group X1V 1 ton dump 9
Group VI One ton 4-wheel drive |
pick-up
Group XXV Oneton Cargo Van 1




REVISED 3/12/02

G
BALTIMORE __ COUNTY ___ PUBLIC SCHOOLS

6901 Charles Street Baltimore, MD 21204

TO: Donald L. Arnold, President
Board of Education of Baltimore County

FROM: Sanford V. Teplitzky, Chairman
Budget & Audit Committee

DATE: March 6, 2002

RE: Board Meeting, March 12, 2002

Professional Auditing Services

On behalf of the Board of Education, a Request for Information (RFI) was issued to obtain a Professional Auditing
firm to audit the financial statements for five years beginning with the fiscal year ending June 30, 2002, WITH AN
OPTION TO RENEW FOR AN ADDITIONAL THREE YEARS. The RFI was issued on February 5, 2002 to
fourteen vendors. Proposals were received from six vendors.

The specifications were designed for a two-part response: Technical Program and Fees. The technical merit
involved identifying certified public accounting firm(s) that had extensive experience and expertise in similar audits
for Maryland governments in accordance with generally accepted auditing standards (GAAP) set forth for financial
audits in the General Accounting Office’s (GAO) standards, the provisions of the federal Single Audit Act
Amendments of 1996 and U.S. Office of Management and Budget (OMB) Circular A-133, GASB 34, and the
Annotated Code of Maryland Education. The fee portion would be considered only from those bidders meeting the
criteria for technical merit.

Six certified accounting firms responded to Baltimore County Public Schools’ request for information to provide
professional auditing services. The six firms that submitted technical proposals are as follows:

Bert Smith & Company Reznick Fedder & Silverman
Clifton Gunderson LLP Thompson, Cobb, Brazilio & Associates, PC
KPMG LLP Wooden & Benson, Chartered

A committee representing the Office of Audit, Finance and Accounting evaluated all responses based on the RFI
specifications for the technical program. Two firms were eliminated for not meeting the mandatory requirements.
The four remaining firms were evaluated and scored on the qualifications requested in the technical proposal. The
total scores as a result of the review were ranked in the following order:

KPMG LLP

Wooden & Benson, Chartered

Clifton Gunderson LLP

Thompson, Cobb, Bazilio & Associates, PC

A minimum score for further consideration was established. KPMG LLP was the only firm that achieved the
minimum score. The price proposal submitted by KPMG LLP indicates a total all-inclusive maximum price of
$105,000 for the FY 2002 audit.

The Budget and Audit Committee of the Board of Education is recommending to the Board of Education of BCPS
acceptance of the proposal from KPMG LLP as the vendor meeting all criteria and specifications. Funding for this
contract will be provided through the operating budget of the Office of Accounting and Financial Reporting.



BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: March 12, 2002

TO: BOARD OF EDUCATION

FROM: Dr. J. Hairston, Superintendent

SUBJECT: Award of Contract - Major Maintenance Renovation Project at

Padonia Elementary School
ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services

RESOURCE

PERSON(S): Donad F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard Cassell, Administrator, Office of Engineering and Construction
Phillip E. Schied, Program Manager, Office of Engineering and
Construction

RECOMMENDATION

That the Board of Education approves an award of contract.

Major Maintenance Renovation Project at Padonia Elementary School - Phase |1 School.

Appendix | - Recommendation for Award of Contract



Appendix |

Recommendation for Award of Contract
Major Maintenance Renovation Project- Padonia Elementary School
March 12, 2002

On February 12, 2002, four (4) bids were received for the Major Maintenance

Renovations at Padonia Elementary School - Bid #3DI-REN2-163B. This project consists of
renovations and upgrades to the existing heating, electrical and plumbing systems at this school.
A summary of the bidsis attached. Based on the bids received, the Department of Physical

Facilities recommends an award of contract to Gladwynne Construction Company, the lowest
responsive bidder, in the amount of $1,298,000.00.

At thistime, we are also requesting a 5% Change Order Allocation in the amount
of $64,900.00 to cover any unforeseen conditions and minor changes to the contract, to be

authorized and approved by the Building Committee in accordance with Board Policy.

Funding for this project is available from the Capital Budget Project #665 - Major
Maintenance.

APPROVED:

Executive Director



Baltimore County Public Schools Renovation Program
Padonia Elementary School

Bid Number: 3D1-REN2-163B

Bid Due Date: February 12, 2002 @ 11:00 AM

Gladwynne John E. Day BGE Commercial Phillis
Construction Co. Associates )l — L frm- pS Way, Inc.
Base Bid Price: $1 Pgs.nnn nn $1 ,lm,nnnnn I1.148n,n0nnn I lsssnnn oo
Alternates:
Alternate # 1 : Provide and install new kitchen work as
indicated on the drawings. Work shall include demolition, $38,000.00 $50,200.00 $29.960.00 $27.000.00

removal, mechanical, electrical, hazmat abatement, new
construction and final gquipment hookups
Alternate # 2: Remove and replace unit ventilators as

indicated on the drawings.  Work shall include 198,000.00 213,000.00
replacement of unit ventilators, piping, ATC, floor the $ $208,000.00 $170,780.00 $

casework maodifications- and hazmat abatement
Alternate # 3. Supply and install new ceiling grid and

tiles within corridor, including setting of lights and other $18,000.00 $29,000.00 $28,580.00 $22,000.00
ceiling accessories.
Alternate # 4: Replace domestic waterpiping $88,000.00 $99,300.00 $81,400.00 $105,000.00

throughout building.

Alternate # 5: Replace existing water closets,
lavatories, urinals and stalls in the second set of gang $48,00000 $40,000.00 $22,800.00 $33,000.00
toilet rooms for ADA compliance

Alternate # 6: Refurbish air handling units (located in
fan room). The refurbishing of air handling units shall 34.000.00
include replacing the motor, belts, dampers, valves, and $48,000.00 $57,500.00 $28,964.00 $34,
controls (DDC), as well as steam cleaning the coils.

Base Bid Only, No Alternates: 51 Pg8.nnnnn 1 —==nnnnn 11,480,000 Q. $1,585,000.00

Padonia Elementary School Base Bid Includes: FINISHES: Replace selected ceilings + DOORS & WINDOWS: Close up louver in classroom doors + EQUIPMENT: Replace
cafeteria service-line equipment + LIFE SAFETY: Install sprinkler system; replace fire alarm system + PLUMBING: Replace water heater; replace domestic water piping; install new
water service; ADA upgrades + ELECTRICAL: Upgrade electrical service; install electrical switchgear; install additional computer power outlets + HEATING & VENTILATION: Install
automatic temperature control system; replace unit ventilators; refurbish air handling units + IT: Install computer data wiring, network equipment & video distribution equipment + ADA
UPGRADES: Replace selected lavatory equipment with ADA fixtures; modify selected toilet facilities for ADA access; provide new fire alarm with ADA compliant strobes and horns;
install newserving line with correct ADA clearances.




BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: March 12, 2002

TO: BOARD OF EDUCATION

FROM: Dr. J. Hairston, Superintendent

SUBJECT: Award of Contract - Kitchen Shelving for Major Maintenance

Renovation Projects at Various Elementary Schools
ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services
RESOURCE
PERSON(S): Donald F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard Cassell, Administrator, Office of Engineering and Construction
RECOMMENDATION

That the Board of Education approves an award of contract.

Major Maintenance Renovation Project at Various Elementary Schools -- Phase | Schools.

Appendix | - Recommendation for Award of Contract



Appendix |

Recommendation for Award of Contract
Kitchen Shelving for Magjor Maintenance Renovation Projects
at Various Elementary Schools
March 12, 2002

On February 21, 2002, four (4) bids were received for the Major Maintenance
Renovations for kitchen shelving including installation at various Elementary Schools - Bid #3-
352-02. This project consists of supplying and installing kitchen shelving units at thirty-one (31)
elementary schools. A summary of the bidsis attached. Based on the bids received, the
Department of Physical Facilities recommends an award of contract to Ashland Equipment, Inc.,
the lowest responsive bidder, in the amount of $63,346.00.

At thistime, we are also requesting a 5% Change Order Allocation in the amount of
$3,167.30 to cover any unforeseen conditions and minor changes to the contract, to be authorized
and approved by the Building Committee in accordance with Board Policy. Funding for these
projectsis available from the Capital Budget Project #665 - Major Maintenance.

Included as part of this bid package is a provision for amulti-year, on-call contract for a
vendor to furnish and install kitchen shelving at a percentage markdown off the manufacturer's
list price. Based on the percentages received, the Department of Physical Facilities recommends
an award of contract with Ashland Equipment, Inc. offering a 46.97% discount off the published
manufacturer'slist price for any other shelving, including installation at other school locations.
The estimated annual award value for this contract is $75,000.00. Funding under this contract
will be made available in the Operating Budget of the Office of Food and Nuitrition.

APPROVED:

Executive Director



Baltimore County Public Schools Renovation Program
Kitchen Shelving at Various Elementary Schools

Bid Number: 3-352-02

Bid Due Date: February 21, 2002 @ 2:00 PM

Bidder's Name

Ashland Equipment,

American Energy

Peak Contracting

ESSBAR South

Inc. Restaurant Equinment

ITEM #1: Bid Prices for Phase 1 Schools
Berkshire Elementary $1.683.00 $1.840.00 $2.059.00 $2,145.80
Chase Flementary $1.749.00 $1.910.00 $2.123.00 $2,213.91
Col ate Flementary $4.024.00 $4.140.00 $4.323.00 $4,972.71
Grange Flementary $2,782.00 $2.920.00 $3,122.00 $3,535.40
Middlesex Elementary $2,683.00 $2.830.00 $3.026.00 $3,443.24
Riverview Elementary $761.00 $970.00 $1,168.00 $1,191.61
Baltimore Hi hlands Elementary $1,298.00 $1,370.00 $1,687.00 $1,796.78
Bear Creek Flpmpntqry $2,392.00 $2.850.00 $2.745.00 $3.031.63
Battle Grove Elementary $2,862.00 $2,990.00 $3,200.00 $3,568.59
Featherbed Lane Elementary $1,775.00 $1.920.00 $2.148.00 $2,241.38
Fifth District Elpmpntarx $2.817.00 $1,960.00 $3,156.00 $ 075
Fort Garrison Elementar $2.315.00 $2.460.00 $2.671.00 %%20.29
Hawthorne Elementar $653.00 $780.00 $1,063.00 $978.51
Johnnvcake Elementary $3,019.00 $3,160.00 $3,353.00 $3,831.78

Villa_Elementary $740.00 $760.00 $1,147.00 $1,068.59
Arbutus Elementar $2,274.00 $2.,430.00 $2,631.00 $2,958.90
Bedford $3.090.00 $3,230.00 $3.421.00 $3,804.78
Carroll Manor Elementary $2,194.00 $2.350.00 $2.554.00 $2.775.90
Chapel Hill Elementary $1.674.00 $1.830.00 $2.051.00 $2.136.46
Franklin Elementary $2 355 00 $2.500.00 $2.710.00 $3,043.48
Glenmar Elementary $1.818.00 $1.980.00 $2.189 .00 $2,285.32
Hampton Elementary $1.650.00 $1.800.00 $2.027.00 $2,111.20

$1.541.00 $1.700.00 $1.921.00 $1,998.60

Owin s Mills Elementary $3,945.00 $4,350.00 $4.248 00 $4,890.86
Rod ers Fore Elementar $1,385.00 $1,540.00 $1,771.00 $1,837.11
Sussex_Elementary $1,119.00 $1,290.00 $1,513.00 $1,561.37
Timonium Elementary $1.266.00 $1,410.00 $1,656.00 $1,713.52
Villa Cresta Elementary $1,404.00 $1,570.00 $1,790.00 $1,856.88
Wellwood Elementary $2,755.00 $2.900.00 $3.096.00 $3,457.64
Westowne Elementary $2,290.00 $2,440.00 $2,646.00 $2.975.92
Woodmaor $1.033.00 $1.160.00 $1.430.00 $1,371.79
Total Bid: $63,346.00 $68,340.00 $74,645.00
ITEM #2: Percentage "off/on 46.97% NIA 35.00% +3.00%

ma DiffartiirPr'e li-t nricP




BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: March 12,2002

TO: BOARD OF EDUCATION

FROM: Dr. J. Hairston, Superintendent

SUBJECT: Award of Contract — Multi-use Court Resurfacing at Fifth District

Elementary and Hebbville Elementary Schools
ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services
RESOURCE
PERSON(S): Donald F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard Cassell, Administrator, Office of Engineering and Construction
Mark J. Camponeschi, Supervisor/Civil Engineering, Office of
Engineering and Construction

RECOMMENDATION

That the Board of Education approves an award of contract.

L L

Multi-use Court Resurfacing at Fifth District Elementary and Hebbville Elementary Schools.

Appendix I — Award of Contract
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Appendix I

Recommendation for Award of Contract — Multi-use Court Resurfacing
at Fifth District Elementary and Hebbville Elementary Schools
March 12, 2002

On February 26, 2002, three (3) bids were received for reconditioning of multi-use courts
at Fifth District Elementary and Hebbville Elementary Schools. This project consists of
resurfacing the courts with an approved stone dust, asphalt overlay process, an acrylic surface
painting product, and new line markings. Based on the bids received, the Department of
Physical Facilities recommends an award of contract to Central Maintenance Corporation, the
lowest responsive bidder, in the amount of $88,590.00.

At this time, we also are requesting approval of a 10% change order allocation in the
amount of $8,859.00 to cover any unforeseen conditions and minor changes to the contract, to be
authorized and approved by the Building Committee in accordance with Board Policy.

Funding for this project is available from Capital Budget Project #672 - Site

Improvements.

Approved:

Donald F. Krempel, Ph.D.
Executive Director



Baltimore County Public Schools

Fifth District Elementary and Hebbville Elementary Schools — Multi-use Court Resurfacing
Bid Number: 5-544-02

Bid Due Date: February 26, 2002

Bidder’s Name

Central Maintenance American Asphalt Melvin Benhoff Sons
Frih District Elementary $46,402.00 $47,365.00 $40,700.00
Hebbville Elementary
School: $42,188.00 $45,325.00 $55,412.67
Base Bid: $88,590.00 $92,690.00 $96,112.67




Appendix |

Recommendation for Award of Contract - Multi-use Court Resurfacing
at Fifth District Elementary and Hebbville Elementary Schools
March 12, 2002

On February 26, 2002, three (3) bids were received for reconditioning of multi-use courts
a Fifth District Elementary and Hebbville Elementary Schools.  This project consists of
resurfacing the courts with an approved stone dust, asphalt overlay process, an acrylic surface
painting product, and new line markings. Based on the bids received, the Department of
Physical Facilities recommends an award of contract to Central Maintenance Corporation, the

lowest responsive bidder, in the amount of $88,590.00.
At thistime, we also are requesting approval of a 10% change order allocation in the

amount of $8,859.00 to cover any unforeseen conditions and minor changes to the contract, to be
authorized and approved by the Building Committee in accordance with Board Policy.

Funding for this project is available from Capital Budget Project #672 - Site
| mprovements.

Approved:

Donaldct. Yrel DePhD.
Executive Director



Baltimore County Public Schools
Fifth District Elementary and Hebbville Elementary Schools - Multi-use Court Resurfacing

Bid Number: 5-544-02

Bid Due Date: February 26, 2002

Bidder's Name

Central Maintenance

American Asphalt

Melvin Benhoff Sons

Fifth District Elementar

schoo Y $36,568.00 $37,625.00 $55.412.67
Hebbville Elementary

school: $40,782.00 $39,665.00 $40,700.00
Base Bid: $88,590.00 $92,690.00 $96,112.67




BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: March 12, 2002

TO: BOARD OF EDUCATION

FROM: Dr. J. Hairston, Superintendent

SUBJECT: Fee Acceptance - Consultant Services for Feasibility Study at Windsor

Mills Middle School Site
ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services

RESOURCE

PERSON(S): Donad F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard Cassell, Administrator, Office of Engineering and Construction
Kurt Buckler, Head of Engineering, Office of Engineering and
Construction

RECOMMENDATION

That the Board of Education approves a Fee Acceptance.

Consultant Services for Feasibility Study at Windsor Mills Middle School Site.

Appendix | - Recommendation for Fee Acceptance



Appendix |

Recommendation for Fee Acceptance for Consultant Services for
Feasibility Study at Windsor Mills Middle School Site
March 12, 2002

On January 14, 2002, the Board of Education granted approval for the Department of
Physical Facilities to enter into negotiations with the firm of Grimm & Parker Architectsto
conduct a Feasibility Study at the Windsor Mills Middle School Site. This study will include,
but not be limited to, a preliminary site analysis for stormwater management, wetlands
determination, forest buffer delineation, and utilities analysis, as well as development of several
middle school concept plans. The Department of Physical Facilities has negotiated a fee of
$54,000.00 to complete the Feasibility Study.

At thistime, the Department of Physical Facilities recommends acceptance of the
negotiated fee in the amount of $54,000.00 with Grimm & Parker Architects to conduct the
Feasibility Study at the Windsor Mills Middle School Site.  Funding for these servicesis
available in Capital Budget Project #091 - Windsor Mills Middle School.

APPROVED:

Executive



BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: March 12, 2002

TO: BOARD OF EDUCATION

FROM: Dr. J. Hairston, Superintendent

SUBJECT: Request to Negotiate - Design Services for Performance Center at Carver

Center for Arts and Technology
ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services
RESOURCE
PERSON(S): Donad F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard Cassell, Administrator, Office of Engineering and Construction
Dale Janney, Special Assistant to the Executive Director, Department of
Physical Facilities
RECOMMENDATION

That the Board of Education approves a Request to Negotiate.

Performance Center at Carver Center for Arts and Technology.

Appendix | - Request to Negotiate



Appendix |

Request to Negotiate - Design Services for Performance Center at

Carver Center for Arts and Technology
March 12, 2002

The Department of Physical Facilities advertised for professional services
required for the study and preliminary planning of a performance center and exhibition hall at the
Carver Center for Artsand Technology.  The performance center will include a 500-seat
auditorium with afully equipped stage, technical booth, and fly loft equipped with state-of-the-
art lighting, sound and technical apparatus. The exhibition hall is anticipated to include a 2,000
square foot gallery, a moving image/slide viewing area, and associated space to allow for
multiple showsto be exhibited.  All proceduresin the Board of Education's Policy and Rules,
Section 3250 were followed to advertise, qualify, interview, and select the consultants.

In February 2002, the Qualification Committee met and reviewed the
"expressions of interest” submitted by sixteen (16) consultants.  Thisinformation was reviewed
and graded with the Qualification Committee stating that six (6) qualified firms should be
considered by the Selection Committee.

The Selection Committee met and discussed the Qualification Committee's report
and interviewed the six (6) qualified firms on February 26, 2001.  The Selection Committee

recommends that approval be granted to begin contract negotiations with the firm of Hayes
Large Architects.

APPROVED:

Donad F. Krempel, Ph.D.
Executive Director



BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: March 12, 2002

TO: BOARD OF EDUCATION

FROM: Dr. J. Hairston, Superintendent

SUBJECT: Request to Negotiate - Design Services for Science Room Renovations at

Franklin High and Patapsco High Schools

ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services

RESOURCE

PERSON(S): Donald F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard Cassell, Administrator, Office of Engineering and Construction
Kurt Buckler, Head of Engineering, Office of Engineering and
Construction

RECOMMENDATION

That the Board of Education approves a Request to Negotiate.

Science Room Renovations at Franklin High School and Patapsco High School.

Appendix | - Request to Negotiate
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Request to Negotiate - Design Services for Science Room Renovations

at Franklin High and Patapsco High Schools
March 12, 2002

The Department of Physical Facilities advertised for professional services
required to design the Science Room Renovations at Franklin High and Patapsco High Schools.
These services will include the preparation of the design for the science room renovations,
development of construction documents, and assistance in the bidding phase of these projects.
All proceduresin the Board of Education's Policy and Rules, Section 3250 were followed to
advertise, qualify, interview, and select the consultants.

In November 2001, the Qualification Committee met and reviewed the
"expressions of interest” submitted by nine (9) consultants.  Thisinformation was reviewed and
graded with the Qualification Committee stating that four (4) qualified firms should be
considered by the Selection Committee.

On February 27, 2002, the Selection Committee met and discussed the
Qualification Committee's report and reviewed the "expression of interest” submitted by the four
qualified firms. Base upon this review, the Selection Committee recommends that approval be
granted to begin contract negotiations with the firm of Collimore Clarke to provide design

services for the science room renovations at Franklin High and Patapsco High Schools.

APPROVED:

Donald F. Krempel, Ph.D.
Executive Director



BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: March 12, 2002
TO: BOARD OF EDUCATION
FROM: Dr. J. Hairston, Superintendent

SUBJECT: SB751 /HB1'.94 Fdhucation - Financing -Aid o Education

ORIGINATOR: Dr. J. Hairston, Superintendent
RESOURCE
PERSON(S): George P. Poff, Jr., Assistant to the Superintendent, Governmental
Relations
RECOMMENDATION

That the Board of Education support SB751/HB 1294.

See recommendation to the Board, Appendix 1, attached.

GPP: ccm

Appendix | - Recommendation for Approval of SB751/1-113 1294

Appendix 11- Senate Bill 751

Appendix Il - Fiscal Note

Appendix 1V - Key School Legislation, Current Status of Legislation that the Board
Previously Supported or Opposed.
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Recommendation for Approval of sB751/ HB1294
March 12, 2002

Should the Thornton Commission recommendations not be funded, this legislation (as

was with SB 719 of last year) would advance the sunset date, which is scheduled to end
this year, to the end of FY 2004. The programs affected include such educational grants

as ESOL, Compensatory Education, Mentoring, Aging Schools, and EEEP.

This legidation also includes an improved funding formula for pupil transportation for
Baltimore County in the amount of $3.4 million.

This legislation, moving the sunset date, is necessary due to the termination of state
funding for these programs at the end of FY 2003. At the time, it had been planned that
they would be folded into the Thornton Commission's recommendations.



SENATEBILL 751

Unofficial Copy 2002 Regular Session
F1 21r2505

By: Senator Middleton

Introduced and read first time: February 1, 2002
Assigned to: Budget and Taxation and Education, Health, and Environmental Affairs

A BILL ENTITLED
1 AN ACT concerning
2 Education - Financing - Aid to Education

3 FOR the purpose of modifying the Governor's Teacher Salary Challenge Program to
4 require that certain funds be distributed to certain countiesin a certain fiscal

5 year; extending the termination date of a certain management oversight panel

6 in Prince George's County; extending certain responsihilities of the management
7 oversight panel for a certain period; extending certain duties of the coordination
8 office for the management oversight panel for a certain period; requiring the

9 Governor to include certain appropriations in certain State budgets for certain

10 educational programs; providing for the distribution of certain appropriations;

1 extending the termination date of certain educational funding programs,
12 modifying certain educational programs to make them applicablein a certain
13 fiscal year; altering the amounts of grants to county boards of education for

14 transportation services; prohibiting a county board from receiving more than
15 100% of the actual cost of providing student transportation servicesin that
16 county; and generally relating to the funding of the State's public schools.

17 BY repealing and reenacting, with amendments,
18 Article - Education

19 Section 5-205, 5-206(g)(6) and (8), and 5-213
20 Annotated Code of Maryland

21 (2001 Replacement Volume)

22 BY repealing and reenacting, without amendments,
23 Article - Education

24 Section 5-206(g)(7)

25 Annotated Code of Maryland

26 (2001 Replacement Volume)

27 BY repealing and reenacting, with amendments,
28 Chapter 105 of the Acts of the General Assembly of 1997, as amended by

29 Chapter 420 of the Acts of the General Assembly of 2001
30 Section 7 and 29-2(a)

Ap~ndix_II
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1 BY repealing and reenacting, without amendments,

2 Chapter 105 of the Acts of the General Assembly of 1997, as amended by
3 Chapter 420 of the Acts of the General Assembly of 2001

4 Section 24, 29-1, and 29-2(b)

5BY repealing and reenacting, with amendments,

6 Chapter 565 of the Acts of the General Assembly of 1998, as amended by
7 Chapter 420 of the Acts of the General Assembly of 2001

8 Section 2 and 3

9 BY repealing and reenacting, with amendments,

10 Chapter 704 of the Acts of the General Assembly of 1998, as amended by
1 Chapter 420 of the Acts of the General Assembly of 2001

12 Section 2, 3, 4, and 5

13 BY repealing and reenacting, with amendments,
14 Chapter 464 of the Acts of the General Assembly of 1999, as amended by
15 Chapter 420 of the Acts of the General Assembly of 2001

16 Section 4

17 BY repealing and reenacting, with amendments,

18 Chapter 493 of the Acts of the General Assembly of 2000, as amended by
19 Chapter 420 of the Acts of the General Assembly of 2001

20 Section 4 and 10

21 SECTION 1. BEIT ENACTED BY THE GENERAL ASSEMBLY OF
22 MARYLAND, That the Laws of Maryland read as follows:

23 Article - Education
245-205.
25 @ For fiscal year [199312003, grants in the following amounts shall be

26 distributed to the county boards to provide transportation services for public school
27 students and handicapped children for whom transportation is to be provided under §

28 8-410 of this article:

29 1) ALLEGANY .ottt s $3,469,827;

30 2 ANNE ARUNDEL ..ottt $15,293,428;
31 ©) BALTIMORE CITY w.coorvereeeeeeeeeeeeesesssseessssesessssesenees $12,596,967;

KY) 4 BALTIMORE ..ottt $18,920,981;
3 (5 CALVERT .ttt $2,907,878;
34 (6) CAROLINE.....ci ittt $1,798,633;




3
751
1 ¥ CARROLL .....oovverveereeeesreseesnrennenne
2 ® (1= | O
3 ©) CHARLES ....orvvoereeeeeeeesereeseeseinnnnns
4 (10 DORCHESTER.....ooooimmveeermrersnrreeinnenes
5 (1) FREDERICK ...ooooerereerreeerreeeresneeenne.
6 (12)  GARRETT .oootveeeeececeeeeeeseee s
7 (13)  HARFORD .....oooovveeereeereerereerere.
8 (14 HOWARD ..o,
9 (15)  KENT Lo
10 (16)  MONTGOMERY ....oerveerrseeesrrrereann.
1 (17 PRINCE GEORGE'S......ccccoovueerrnrrene.
12 (18)  QUEEN ANNE'S.....ooooieeseeerreeereeenene
13 (190  ST.MARY'S ..ooeereeseeesneesneesnries
14 (€20 IS0 V=215 = O
15 ) R - 1 =T 1
16 (220 WASHINGTON.......cooveeemreerrrrrrrrrenn.
17 (23)  WICOMICO.......commeimreeimreisereisrreinnens
18 (24)  WORCESTER........ccomvvrmmrremrerserreineens

................................ $5,967,050;
.............................. $3,351,898;
............................... $6,443,910;
.............................. $1,790,299;
............................... $6,291,589;
............................... $2,308,605;
............................... $7,843,468;
............................... $7,807,617;
............................... $1,202,859;
............................. $18,691,895;
.............................. $25,145,846;

............................... $2,103,813;
............................... $4,178,786;
............................... $1,393,339;
................................ $1,140,895;

............................... $4,587,516;

............................... $2,063,619.

19 (B) Appropriations for student transportation shall be budgeted in a separate

20 budget category as provided in § 5-101 of this article.

21 (© [If the amount that is appropriated to a county under this sectionin a

22 fiscal year is more than the actual cost of providing student transportation servicesin
23 that county, a county board or the Board of School Commissioners of Baltimore City
24 may apply any excess funds to costs of pupil transportation in subsequent years. None
25 of these funds may be paid to or claimed by any subdivision, nor may any of these

26 funds be reverted to any subdivision.] A COUNTY MAY NOT RECEIVE MORE THAN 100%
27 OF THE ACTUAL COST OF PROVIDING STUDENT TRANSPORTATION SERVICESIN THAT

28 COUNTY.

29 (D) A county board [or the Board of School Commissioners of Baltimore City]
30 may not transfer State revenues from the student transportation category to any

31 other category [as aresult of this section].

$3,365,941; AND

Appen |l
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1

12

13

14

15

16

7

18

19

20

21

22

23

24

25

[(b)]

(10)
(11)
(12)
(13)
(14)
(15)
(16)
(17)
(18)
(19)
(20)
(21)
(22)
(23)
(24)

()

F N 1= o =0 R $ 1,980,822
ANNEATUNAEL ...t 8,425,949
BaltimOre City......cocoiiieeieieeeeee et 7,190,970
BaltiMOre .....ceoieieeiiesieeeeeee st 10,367,659
CAIVEIT .t s 1,416,467
CArOlINE. ... 1,006,102
CATON e 3,187,617
(o | 1,804,270
CharTES.....cee e e 3,451,989
DOFCNESIEN ... 1,019,763
FrederiCk. .. ..o e 3,190,417
GAITELL. ...ttt s 1,316,631
HarfOrd ..o e 4,243,590
(o [0 1LY 7 o 3,771,266
KON e e e 682,517
MONEGOMETY ...ttt sae e nee e 9,288,324
PriNCE GEOIGE'S.....eiieieeeeereeie sttt 13,405,820
QUEEN ANNE'S...ciiiiiieciii e nre s 1,124,034
St MAIY'S e e 2,281,410
0111 £ TS 793,869
TAIDOL.....ce s 639,498
WashiNGEON. ......ccoiiiiiiee e e 2,592,124
WICOMICO....cuiiuieiietirteriest st 1,905,063
WWOTCESIEY ...ttt et 1,159,874]
()] In this subsection, "full-time equivalent enrollment" means the

26 full-time equivalent enrollment used to calculate the State share of basic current
27 expenses for afiscal year under 8 5-202 of this subtitle.

. APlendia_IT
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\ %) Subject to the limitations under paragraph (3) of this subsection, for
2 fiscal year [200112004 and every year thereafter the amount of the grant shall be

3 equal to the amount of the grant for the previous year increased by the same

4 percentage as the increase in the private transportation category of the Consumer

5 Price Index for all urban consumers, for the Washington-Baltimore metropolitan

6 area, as of July of the fiscal year preceding the year for which the amount is being

7 calculated, plus an additional amount equal to the product of:

8 (i) Thetotal State grant for school transportation for the previous
9 fiscal year divided by the full-time equivalent enrollment for the previous fiscal year;
10 and

1 (i) [For fiscal year 1999 and each fiscal year thereafter, the] THE
12 difference between the full-time equivalent enrollment in a county for the current
13 fiscal year and EITHER:

14 L [the] THE full-time equivalent enrollment in the county
15 for the previous fiscal year[, or,]; OR

16 2 [if JIF the full-time equivalent enrollment in a county for

17 the current fiscal year islessthan the full-time equivalent enrollment in the county
18 for the previous fiscal year, zero.

19 (3) Theincrease in the amount of the grant that is based on the increase

20 in the private transportation category of the Consumer Price Index may not be less
21 than [3 percent] 3% nor more than [8 percent] 8% of the amount of the grant for the

22 previous year.

23 [(c)d (F) For each fiscal year, in addition to the grant provided under
24 subsections (a) and (b) of this section, a handicapped student transportation grant

25 shall be distributed to each county board. The amount of the grant to each board shall
26 be $500 times the number of handicapped students requiring special transportation
27 services who are transported by the county board in excess of the number transported
28 during the 1980-1981 school year.

29 [(d)] (©) For the purposes of detennining the amount of the grant provided
30 under subsection (c) of this section, the State Board shall develop a procedure and

31 adopt regulations for determining the number of handicapped students transported in
32 each jurisdiction in excess of the number transported in the 1980-1981 school year.

33 [(e)] (H) The State Board shall adopt rules and regulations that provide for
34 the safe operation of the student transportation system of each county board of
35 education.

365-206.

37 (9) (6) (i) There shall be a Management Oversight Panel which shall
38 assist in devel oping the scope of the performance audit, meet periodically with the
39 auditors to monitor the progress of the performance audit and of the financial audit,
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! review the findings and recommendations of both audits, and monitor
2 implementation of the audits recommendations for a[five-year] SIX-YEAR period.

3 (ii) The Management Oversight Panel shall consist of nine
4 membersjointly appointed by the Governor, the Prince George's County Executive,

5 and the Chairperson of the Prince George's County Board of Education from alist of

6 nominations submitted by the State Board of Education.

7 (iii) The Management Oversight Panel shall be comprised of:

8 L Four individuals who have extensive expertise in
9 management or business enterprises;

10 2 Three individuals who have extensive expertise in the
11 education field; and

12 3 Two individuals who are parents of studentsin the Prince
13 George's County public schools, at least one of whom has a child in special education.

14 (iv) A majority of the members of the Management Oversight Panel
15 shall be residents of Prince George's County.

16 (v) The Governor, the Prince George's County Executive, and the
17 Chairman of the Prince George's County Board of Education jointly shall designate a
18 Chairman of the Management Oversight Panel.

19 (vi) The Management Oversight Panel shall assist in developing the
20 scope of aperformance audit and shall meet periodically with the Board Chairperson,

21 the County Executive, and the County Council Chairperson to monitor the progress of

22 the audit.

23 (vii) At the conclusion of the performance audit and the financial
24 audit, the Management Oversight Panel shall review the findings and

25 recommendations of the audits and report to the Governor, General Assembly, Prince

26 George's County Council, Prince George's County Executive, and Prince George's

27 County Board of Education:

28 1 On the audits' findings and recommendations; and

29 2 Annually on implementation of the audits
30 recommendations.

31 (viii) The Management Oversight Panel and the county board shall
32 promulgate and publish a protocol for joint communications with, and requests for,

33 information to the County Board and the County Superintendent and shall notify the

34 Prince George's County Senators and the Prince George's County Delegation, the

35 County Executive, the County Council and the State Superintendent of any breaches

36 of that protocol by the Management Oversight Panel, the County Board, or the

37 County Superintendent.




AP)eA

SENATEBILL 751

1 (ix) The Management Oversight Panel may meet and deliberate in

2 executive session with the County Board, the County Superintendent, and employees
3 of the County Board to discuss any matter which the Management Oversight Panel
4 and the County Board may separately discussin executive session.

5 (x) The affirmative vote of the members of the Management
6 Oversight Panel for the passage of a motion by the Management Oversight Panel
7 shall be amajority of the members presently authorized to serve.

8 (7) The State shall provide one-third of the total cost of the performance
9 audit up to $200,000, with release of the funds contingent on appointment of the
10 Management Oversight Panel.

1 @ 0 There shall be a coordination office with staff appointed by the
12 Management Oversight Panel.

13 (if) The coordination office shall provide support to the

14 Management Oversight Panel and serve as liaison between the State, Prince George's
15 County, and the Management Oversight Panel for the duration of the [five-year]

16 SIX-YEAR period.

17 (iii) The State shall fund the total operating costs of the

18 coordination office.

195-213.

20 @ 1 In this section the following words have the meanings indicated.

21 @ (i) "Cost of living adjustment” means a percentage increase in

22 salaries that applies among al grades and steps.

23 (ii) "Cost of living adjustment” does not include salary increases for
24 promotions, increments, or step increases, or similar salary increases received by
25 employees as aregular part of the operation of a personnel system.

26 () "Full-time equivalent enrollment" has the meaning indicated in §
27 5-202 of this subtitle.

28 @ "State share” means the State share of basic current expenses
29 provided under § 5-202 of this subtitle divided by the amount of the basic current
30 expenses to be shared for that county.

3l ©®) "Teacher salary base" means the total salaries and wages of teachers
32 employed by a county board for the fiscal year preceding the fiscal year for which the

33 Governor's Challenge Grant is calculated, as determined by the Department of

34 Budget and Management and the State Superintendent.

35 (6) "Teacher" means any certificated professional public school employee
36 who is not an administrator.

1
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1 (N "Wealth" has the meaning stated in § 5-202 of this subtitle.

2 ©) "Wealth per pupil” means wealth divided by full-time equivalent
3 enrollment.

4 (b) Thereisa Governor's Teacher Salary Challenge Program.

5 (©) The Governor's Teacher Salary Challenge Program shall provide grants to

6 county boards for the purpose of increasing teacher salariesin order to improve
7 recruitment and retention of well qualified teachers.

8 (d (1) Each grant made to a county board shall be calculated based on:

9 (i) A percentage component;
10 (ii) A wealth adjusted component;
(iii) A hold harmless component;
12 (iv) A targeted component; and
13 ] A transitional component.
14 ) The percentage component shall be calculated as follows:
15 0 For fiscal year 2001, multiply the teacher salary base for the
16 county board by 0.01;
17 (i) For fiscal year 2002:
18 L If the county board meets the local match requirement

19 established under subsection (f)(2) of this sectionin fiscal year 2001 and meets the
20 local match requirement for fiscal year 2002, multiply the teacher salary base for the
21 county board by 0.02;

22 2 If the county board does not meet the local match
23 requirement established under subsection (f)(2) of this section in fiscal year 2001 and

24 meetsthe local match requirement in fiscal year 2002, multiply the teacher salary

o5 base for the county board by 0.01; and

% 3. If the county board meets the local match requirement
27 established under subsection (f)(2) of this section in fiscal year 2001 and does not

28 meet the local match requirement in fiscal year 2002, multiply the teacher salary

29 base for the county board by 0.01; and

30 (iii) For fiscal [year] YEARS 2003 AND 2004, the county board shall

31 receive an amount that is equal to the percentage component received by the county
32 board in fiscal year 2002.

3 ®) () For fiscal years 2001 and 2002, the wealth adjusted component
34 shall be calculated as follows:
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\ L A. Multiply the percentage component for the county
2 board by 2; and

3 B. Multiply the product calculated in item 1 of thisitem for
4 that fiscal year by the State share for the county board; and

5 2, A If the product calculated iniitem (i) of this paragraph
6 is greater than the percentage component for the county board, the wealth adjusted
7 component shall be the amount of the difference.

8 B. If the product calculated initem (i) of this paragraphis
9less than the percentage component for the county board, the wealth adjusted
10 component shall be zero.

1 (if) For fiscal [year] YEARS 2003 AND 2004, the county board shall
12 receive an amount that is equal to the wealth adjusted component received by the
13 county board in fiscal year 2002.

14 4 (i) The Governor's Teacher Salary Challenge Grant to a county

15 board shall contain a hold harmless component equal to the amount, if any, by which
16 the county board's State share of basic current expense calculated under § 5-202 of
17 this subtitle for the year of the Governor's Teacher Salary Challenge Grant is less

18 than the county board's State share of basic current expense calculated under § 5-202

19 of this subtitle for the previous year.

20 (i) A county board shall receive its hold harmless component
21 regardless of whether it meets the local match reguirement established under
22 subsection (f)(2) of this section.

23 (5) (i) The Governor's Teacher Salary Challenge Grant to a county
24 board shall contain atargeted component as provided in subparagraphs (ii) through

25 (vi) of this paragraph.

26 (ii) For fiscal year 2001, the Governor shall include in the annual

27 budget bill an appropriation of at least $5,300,000 for the targeted component.

28 (iii) For fiscal year 2002, the Governor shall include in the annual
29 budget bill an appropriation of at least $10,600,000 for the targeted component.

30 (iv) For fiscal years 2001 and 2002, the county board in each county
31 that has a wealth per pupil that is less than 75 percent of the statewide wealth per

32 pupil shall receive a proportionate share of the targeted component that is equal to

33 the county board's proportionate share of the total full-time equivalent enrollment for

34 al counties with awealth per pupil that islessthan 75 percent of the statewide

35 wealth per pupil.

36 (v) For fiscal years 2001 and 2002, the county board shall receive

37 its proportionate share of the targeted component regardless of whether it meets the
38 local match regquirement established under subsection (f)(2) of this section.

11
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1 (vi) For fiscal [year] YEARS 2003 AND 2004, the county board shall
2 receive an amount that is equal to the targeted component received by the county
3 board in fiscal year 2002.

4 (6) (i) The Governor's Teacher Salary Challenge Grant shall contain a
5 transitional component as provided in subparagraphs (ii) and (iii) of this paragraph.

6 (i) For fiscal year [200112004, the Governor shall include in the

7 State budget an appropriation of at least [$9 million] $9,000,000 for the transitional
8 component.

9 (i) A county board shall receive a proportionate share of the
10 transitional component that is equal to the county board's proportionate share of al
11 reimbursements received by the State from the county board that:

12 i Arefor retirement contributions received after June 30,
13 1999 but before July 1, 2000; and

14 2, Are sought by the State Retirement Agency on the basis
15 that the salary of an eligible member of the Teachers Retirement System or Teachers
16 Pension System is paid in whole or in part from:

17 A. State aid, whether general or categorical in nature; or

18 B. Federal funds, whether the funds are paid directly to a
19 county board or are passed through from a unit of State government.

20 (iv) A county board shall receive its proportionate share of the
21 transitional component regardless of whether it meets the local match requirement
22 established under subsection (f)(2) of this section.

3 () 1) On or before June 1, 2000, and on or before June 1, 2001, each county
24 board may submit a Governor's Teacher Salary Challenge Grant application to the
25 Department of Budget and Management and the State Superintendent for the

26 percentage component and the wealth adjusted component of the Governor's Teacher
27 Salary Challenge Program.

28 2 The application shall include:

29 (i) The estimated teacher salary base for the county board for the
30 current fiscal year;

3 (i) For the next fiscal year, the negotiated and funded cost of living
32 adjustment for teachers and the aggregate cost of negotiated and funded changes to

33 the teacher salary schedules, to be funded from sources other than the percentage

34 component of the Governor's Teacher Salary Challenge Grant, expressed in total

35 dollars and as a percentage; and

36 (iii) Any other information necessary to determine eligibility for the
37 Governor's Teacher Salary Challenge Grant.
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| (3) The application shall be in aform and format specified by the
2 Department of Budget and Management and the State Superintendent.

3 (f) 1) For fiscal years z001 and 2002, the percentage component and the
4 wealth adjusted component of a Governor's Teacher Salary Challenge Grant shall be

5 awarded to each county board that submits an application and that meets the

6 requirements of this section, as determined by the Department of Budget and

7 Management and the State Superintendent.

a (2 1) Subject to subparagraph (ii) of this paragraph and paragraph
9 (3) of this subsection, a county board that provides a negotiated and funded cost of
10 living adjustment for teachers of at least 4% or a negotiated and funded adjustment to

11 the teacher salary schedules that has an aggregate cost that is at least equivalent to
12 the cost of providing a 4% cost of living adjustment for teachers shall qualify for the
13 percentage component and the wealth adjusted component of the Governor's Teacher

14 Salary Challenge Program.

15 (ii) The funds provided by a county board for the purpose of
16 meeting the local match requirement established under subparagraph (i) of this
17 paragraph shall be:

18 L In addition to any previously negotiated and funded step
19 increases and stipends; and

20 2 Obtained from sources other than the percentage
21 component of the Governor's Teacher Salary Challenge Program.

22 (3 If a county board meets the local match requirement established
23 under paragraph (2) of this subsectionin fiscal year 2001 and does not meet the local
24 match requirement in fiscal year 2002, the county board shall receive:

25 (i) A percentage component in fiscal year 2002 as provided under
26 subsection (d)(2)(ii)3 of this section; and

27 (ii) A wealth adjusted component in fiscal year 2002 as provided
28 under subsection (d)(3) of this section.

29 (4) Infiscal years 2001 and 2002, the percentage component of the
30 Governor's Teacher Salary Challenge Grant shall be used to provide an additional 1%
31 cost of living adjustment for teachers.

3?2 (9) The Governor shall include finds in the State budget to accomplish the
33 purposes of this section.

34 (h) The Department of Budget and Management and the State
35 Superintendent may establish guidelines or regulations to implement the Governor's
36 Teacher Salary Challenge Program.

37 (i) 0 Thereisa Transitional Education Fund.

13
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\ 2 The Fund consists of $16,500,000 of reimbursements for fiscal year
2 2000 and all reimbursements for fiscal years 2001, 2002, [and] 2003, AND 2004
3 received by the State from the county boards that:

4 (i) Arefor retirement contributions made after June 30, 1999 but
5 before [July 1, 2003] JULY 1, 2004; and

6 (i) Are sought by the State on the basis that the salary of an
7 eligible member of the Teachers' Retirement System or Teachers Pension System is
8 paid in part or in whole from:

9 L State aid, whether general or categorical in nature; or
10 2 Federal funds, whether the funds are paid directly to a
11 local school system or are passed through from a unit of State government.

12 (3) Notwithstanding § 5-203(d) of this subtitle, all reimbursements

13 described in paragraph (2) of this subsection shall be credited to the Fund.

14 (4) (i) The State Treasurer shall hold the Fund and shall invest the
15 money in the Fund in the same manner as other State money may be invested.

16 (i) All interest earned on the Fund shall accrue to the General

17 Fund.

18 (iii) The State Comptroller shall account for the Fund.

19 5 The Fund shall be used to implement the Governor's Teacher Salary

20 Challenge Program established under this section.

21 (6) Expenditures from the Fund may only be made pursuant to an
22 appropriation approved by the General Assembly in the annual State budget or by
23 approved budget amendment.

24 (7 Except as provided in paragraph (8) of this subsection, any Fund
25 balance at the end of each fiscal year shall remain in the Fund and may not revert to
26 the General Fund.

27 (8) The Fund shall terminate at the end of [June 30, 2003] JUNE 30, 2004
28 and any Fund balance that remains at the end of [June 30, 2003] JUNE 30, 2004 shall
29 revert to the General Fund.

30 SECTION 2. AND BE IT FURTHER ENACTED, That, in addition to the

31 appropriation required by 8§ 8-414 of the Education Article, the Governor shall

32 include in the State budget for fiscal year 2004 an appropriation of at least

33 $11,250,000 for public special education that shall be distributed in accordance with
34 the recommendations set forth in the November 1986 report of the Task Force to

35 Study the Funding of Special Education.

14

AP--radix_II



e s —————, Appendix 11

13 SENATEBILL 751

\ SECTION 3. AND BE IT FURTHER ENACTED, That the Governor shall
2 include in the State budget for fiscal year 2004 an appropriation of at least

3 $19,500,000 to fund the Maryland Academic Intervention and Support Program
4 established under § 7-208 of the Education Article.

5 SECTION 4. AND BE IT FURTHER ENACTED, That the Governor shall

6 include in the State budget for fiscal year 2004 an appropriation of at least
7 $15,900,000 for teacher mentoring programs.

8 SECTION 5. AND BE IT FURTHER ENACTED, That the Governor shall
9include in the State budget for fiscal year 2004 an appropriation of at least

10 $19,000,000 to fund programs that improve the academic achievement of studentsin
11 pre-kindergarten through third grade that shall be distributed in accordance with

12 the recommendations set forth in the November 1986 report of the Task Force to

13 Study the Funding of Special Education.

14 SECTION 6. AND BE IT FURTHER ENACTED, That the Governor shall

15 include in the State budget for fiscal year 2004 an appropriation of at least

16 $11,625,000 for the Judith P. Hoyer Early Child Care and Education Enhancement
17 Program established under § 5-215 of the Education Article.

18 SECTION 7. AND BE IT FURTHER ENACTED, That the Governor shall

19 include in the State budget for fiscal year 2004 an appropriation of at least $9,800,000
20 to fund the program for reconstitution-eligible schools established under Title 3A,

21 Subtitle 01, Chapter 04 of the Code of Maryland Regulations.

22 SECTION 8. AND BE IT FURTHER ENACTED, That the Laws of Maryland
23 read asfollows:

24 Chapter 105 of the Acts of 1997, as amended by Chapter 420 of the Acts of
25 2001

2% SECTION 7. AND BE IT FURTHER ENACTED, That the provisions of this

27 Act reflect the terms of the consent decrees entered in the cases "Bradford, et a v.

28 Maryland State Board of Education, et al", case no. 94340058/CE189672; "Board of
29 School Commissioners, et a v. Maryland State Board of Education, et a", case no.
30 9528055/CL 2002151, Baltimore City Circuit Court; and "Vaughn G., et a v. Mayor
31 and City Council, et a", case no. MJG-84-1911, United States District Court for the
32 District of Maryland and reflect a commitment to appropriate additional funds for the
33 Baltimore City public schools in the following amounts: $30 million in Fiscal Y ear
34 1998 and $50 million in each of Fiscal Y ears 1999 through 2002, inclusive. For fiscal
35 [year] YEARS 2003 AND 2004, the Governor shall continue the commitment to

36 appropriate $50 million in additional funds for the Baltimore City Public Schools.

37 SECTION 24. AND BE IT FURTHER ENACTED, That, if the General

38 Assembly fails to appropriate the funds for any of the fiscal years described in Section
397 of this Act, this Act shall be abrogated effective on the last day of the last fiscal year

40 for which funds were appropriated.

15
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1 SECTION 29. AND BE IT FURTHER ENACTED, That:
2 29-1. Grants Contingent Upon Funding.

3 In each year in which funds are provided to Baltimore City pursuant to Section
47 of this Act, subject to approval of the General Assembly, the Governor shall provide
5 in the State budget the amounts provided in this section for the jurisdictions

6 indicated.

7 29-2. Abrogation Provision.

8 @ 1) Subsection (e) of this section shall remain in effect until June 30,
9 2002, after which it shall be abrogated and of no further force and effect without
10 further action by the General Assembly.

1 2 Except as provided in paragraph (1) of this subsection, this section
12 shall remain in effect until [June 30, 2003] JUNE 30, 2004 after which it shall be
13 abrogated and of no further force and effect with no further action required by the

14 General Assembly.

15 (b) If the General Assembly fails to appropriate the funds described in this
16 section for any of the fiscal years, this Act shall be abrogated effective on the last day

17 of the last fiscal year for which funds were appropriated.

18 Chapter 565 of the Acts of 1998, as amended by Chapter 420 of the Acts of
19 2001

20 SECTION 2. AND BE IT FURTHER ENACTED, That it istheintent of the

21 General Assembly that the Governor provide a maximum of $310,000 annually in

22 Fiscal Y ears 1999 through [2003] 2004 for the operating expenses of the Coordination
23 Office established by this Act.

24 SECTION 3. AND BE IT FURTHER ENACTED, That this Act shall take

25 effect July 1, 1998. It shall remain effective for a period of [516 years and, at the end
26 of [June 30, 2003] JUNE 30, 2004, with no further action required by the General
27 Assembly, this Act shall be abrogated and of no further force and effect.

28 Chapter 704 of the Acts of 1998, as amended by Chapter 420 of the Acts of
29 2001

30 SECTION 2. AND BE IT FURTHER ENACTED, That for fiscal years 1999

31 through [200312004, in each year, the State shall provide $35 million for public

32 school construction projects in Prince George's County and the Prince George's

33 County government shall provide a minimum of $32 million for public school

34 construction projects, and such additional funds as may be necessary to match the

35 annual State appropriation for public school construction projects in Prince George's
36 County. For fiscal years 2000 through [2003] 2004, the full level of State funding shall
37 be contingent on future economic conditions and review and approval by the State

38 Superintendent of Schools of the Prince George's County Board of Education’s
39 Comprehensive Plan described in the 1998 Memorandum of Understanding signed by

16
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! the partiesto Vaughns, et al. v. Board of Education of Prince George's County, et al.
2 and submitted to the United States District Court.

3 SECTION 3. AND BE IT FURTHER ENACTED, That for fiscal years 1999

4 through [2003] 2004, in each year, the State shall provide 75 percent of the eligible

5 costs for up to $35 million in public school construction costsin Prince George's

6 County. At least $20 million of the State funds must be spent each year on

7 neighborhood school projects. For funding above $35 million, the State shall provide

8 60 percent of the eligible costs. Neighborhood school projects shall be identified by the
9 Interagency Committee on Public School Construction and shall include new public

10 schools and additions or improvements to existing public schools which serve students
11 reassigned to their local communities based upon the Community Schools Education

12 Plan developed by the Prince George's County Board of Education.

13 SECTION 4. AND BE IT FURTHER ENACTED, That prior to any school

14 construction projects being released for bidding as aresult of State funding in fiscal
15 years 1999 through [2003] 2004, the Prince George's County Board of Education, the
16 County Executive, and the County Council shall submit to the Interagency

17 Committee on School Construction the most recent Community Schools Education
18 Plan and the Prince George's County Board of Education Capital Improvement

19 Program and aletter of endorsement of the plan and program. The Interagency
20 Committee shall review the information submitted and determine which projects or

21 portions thereof are justified and which qualify as neighborhood school projects. Prior
22 to any approval from the Interagency Committee to release any projects for bidding,
23 the educational programs and services proposed for each project shall be reviewed

24 and approved by the State Superintendent of Schools for consistency with practices

25 and strategies that result in improved student achievement and academic and social

26 success.

27 SECTION 5. AND BE IT FURTHER ENACTED, That:

28 @ Except as provided in subsection (b) of this section and Section 6 of this
29 Act, this Act shall remain effective until [June 30, 2003] JUNE 30, 2004, and, at the
30 end of [June 30, 2003] JUNE 30, 2004, with no further action required by the General
31 Assembly, this Act shall be abrogated and of no further force and effect.

K7 (b) Notwithstanding any other provision of this Act, § 5-307(d) of the
33 Education Article as enacted by this Act shall remain in effect and shall not terminate
34 without further action by the General Assembly,

35 Chapter 464 of the Acts of 1999, as amended by Chapter 420 of the Acts of
36 2001

37 SECTION 4. AND BE IT FURTHER ENACTED, That this Act shall remain
38 effective until [June 30, 2003] JUNE 30, 2004, and, at the end of [June 30, 2003]

39 JUNE 30, 2004, with no further action required by the General Assembly, this Act shall
40 be abrogated and of no further force and effect.

17
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\ Chapter 493 of the Acts of 2000, as amended by Chapter 420 of the Acts of
2 2001

3 SECTION 4. AND BE IT FURTHER ENACTED, That the Governor shall

4 include in the State budget for each of fiscal years 2001, 2002, [and] 2003, AND 2004
5 an appropriation of at least $20,465,079 to meet the State's existing legal obligations
6 for educational funding and avoid future litigation.

7 SECTION 10. AND BE IT FURTHER ENACTED, That this Act shall take

8 effect June 1, 2000. Section 1 of this Act shall remain effective for a period of [314

9 years and 1 month and, at the end of [June 30, 2003] JUNE 30, 2004, with no further
10 action required by the General Assembly, Section 1 of this Act shall be abrogated and
11 of nofurther force and effect.

12 SECTION 9. AND BE IT FURTHER ENACTED, That this Act shall take effect
13 June 1, 2002.
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SB 751
Department of Legislative Services
Maryland General Assembly
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FISCAL NOTE

Senate Bill 751 (Senator Middleton)
Budget and Taxation & Education, Health, and Environmental Affairs

Education - Financing - Aid to Education

This bill provides an additional $27.5 million in State funding to local school systems for
student transportation. A local school system is prohibited from receiving more than

100% of the actual cost of providing student transportation servicesin the county. The
bill also continues $256.6 million in State aid to local school systemsin fiscal 2004 that

otherwise would have expired after fiscal 2003. In addition, the Governor must continue
to provide a minimum funding level for several education programs including special

education, academic intervention, teacher mentoring, Judith P. Hoyer Centers, early
education initiatives, and reconstitution-eligible schools.

The bill takes effect June 1, 2002.

Fiscal Summary

State Effect: General fund expenditures would increase by $27.5 million in FY 2003 to
provide additional student transportation grantsto local school systems.  Future year

grantsincrease by inflation.  Approximately $256.6 million in State education aid that
sunsets after FY 2003 would continue in FY 2004 only and an additional $9 million in

funding under the transitional component would be provided to local school systems.

($in millions) EY 2003 EY 2004 EY 2005 EY 2006 EY 2007
Revenues $0 $0 $0 $0 $0
GF Expenditure 27.5 375 29.5 305 315
Net Effect ($27.5) ($37.5) ($29.5) ($30.5) ($31.5)

Note,O =decrease; GF=general funds; FF=federal funds; SF=special funds; -indeter minate effect
Local Effect: State aid to local school systems would increase by $27.5 millionin FY

2003. In addition, local school systems would continue to receive $256.6 million in State
aid in FY 2004 that would have expired after FY 2003.
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Small Business Effect: None.

Analysis

Current Law: The Maryland Constitution requires the State to provide a thorough and
efficient system of free public schools. To satisfy this requirement, the State will provide
approximately $3.0 billion to local school systemsin fiscal 2003. State education aid
accounts for approximately 30% of the State's general fund revenues. In addition, State
funding to local school systems represents the largest component of the State's general
fund budget. State funding to local school systemsis provided through approximately 50
programs.

State student transportation funding is based on each county's allocation in the previous
year increased by the lesser of 8% or the change in the Consumer Price Index (CPI) for

private transportation in the Washington-Baltimore metropolitan area for the preceding

fiscal year. Each school system, however, isguaranteed a mnimum 3% increase. In
addition, local school systems receive an additional grant to reflect enrollment growth.

The add-on grant is calculated by multiplying the increase in student enrollment by the
per student transportation grant amount in the previous year. If alocal school system
receives more State aid than the actual cost of providing student transportation servicesin
that county, the local school system may apply any excess funds to the costs of student

transportation in subsequent years.

Background:  The Commission on Education Finance, Equity, and Excellence was
established in the fall of 1999 pursuant to legislation enacted during the 1999 session.
The 27-member commission was charged with reviewing the State's current school
finance system and accountability measures. The commissions interim report, issued in
December 2000, included recommendations that would have resulted in $133.4 millionin
new education funding for fiscal 2002. The interim report also recommended that the
termination provision for 23 programs be extended for one year while the commission
continued its appraisal of the State's school finance structure.

The commission's interim recommendations were subsequently included in legislation
(Senate Bill 719) that was introduced during the 2001 session. The final version of the
bill that was passed by the General Assembly extended the termination dates for 23
programs until the end of fiscal 2003 and mandated that funding for several other existing
programs continue in fiscal 2003. However, the final legislation did not include the
enhanced education funding recommended by the commission. The commission's final

report was issued in January 2002 and includes recommendations that will provide an
additional $140 million in funding in fiscal 2003 and $1.1 billion over afive-year period.
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Student Transportation Funding

Chapter | of the first 1992 special session reduced the State basic grant for student

transportation by $55 million. Local school systems would have received $141.2 million
in student transportation funding in fiscal 1993; however, due to cost containment

actions, State funding for the basic grant totaled only $86.2 million.  Future formula
calculations were based on the revised fiscal 1993 State aid amount. If this cost
containment action was not taken, State funding for student transportation would have
totaled $224 million in fiscal 2003, approximately $85 million more than currently

provided.

The fiscal 2003 State budget includes $138.9 million in funding for student
transportation, of which $5.7 million is for transporting students with disabilities. State

student transportation funding covers approximately 35% of total local expenditures for
student transportation services. In fiscal 2000 local school systems spent approximately

$330 million for student transportation services including fixed charges.

State and Local Fiscal Effect: General fund expenditures would increase by $27.5
million in fiscal 2003 and by $31.5 million in fiscal 2007. In addition, approximately

$256.6 million in State education funding that sunsets after fiscal 2003 would continue in
fiscal 2004. Local school systems will receive an additional $9 million in fiscal 2004

under the transitional component of the Governor's Teacher Salary Challenge Program.
This component was not funded in fiscal 2003.

Student Transportation Funding

State funding for student transportation would increase by $27.5 million in fiscal 2003.
This represents one-half of the amount of State funding that was eliminated by cost
containment measures during the 1992 session. The increase in State funding in future
yearsreflectsinflation.  Exhibit 1 shows the projected level of State funding for student
transportation under current law and under the legislation.  Exhibit 2 shows the State
funding increase by local school system for fiscal 2003.

Exhibit |
State Funding for Student Transportation - Basic Grant
($in Millions)
FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
Current Law $133.2 $137.9 $142.8 $147.5 $152.5
H131206 102 166.4 1723 178.0 184.0
Difference $27.5 $28.5 $29.5 $30.5 $315
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State Education Funding That Sunsets After Fiscal 2003

Chapter 420 of 2001 extended the termination provision for 23 programs for one year
while the commission continued its appraisal of the State's school finance structure.

These programs were established under three bills: Chapter 105 of 1997 (Baltimore City
School Legidation); Chapter 565 of 1998 (SAFE Program); and Chapter 492/493 of 2000

(Governor's Teacher Salary Challenge Program).  Exhibit 3 provides alist of the
programs that sunset at the end of fiscal 2003 and the estimated costs of funding these

programsin fiscal 2004. Exhibit 4 shows the amount of State education aid that sunsets
after fiscal 2003 and the amount of State education funding mandated under thishill in
fiscal 2004.

MarylandAcademic Intervention and Support Program

The Maryland Academic Intervention and Support Program was established to improve
the performance of students with documented academic deficiencies and to prepare

students for the high school assessments that students will have to passin order to
graduate.  The fiscal 2003 State budget includes $19.5 million in funding for this
program. This bill requires that this funding be continued in fiscal 2004.

Special Education Grants

State funding for public special education programs consists of two components: (1) a
$70 million base amount; and (2) an additional $11.25 million second tier amount. A

local school system's share of the $70 million base grant is equal to the amount of special
education funding that the school system received in 1981 under a formulathat
distributed funds according to: (1) total enroliment; and (2) a 1976 cost index for special
education expendituresin each county.  The $11.25 million second tier funding is
distributed through aformulathat is based on special education enrollment and local
wealth. Total State funding for public special education ($81.25 million) has remained

unchanged since 1990. This bill requiresthat at least $81.25 million be provided for this
program in fiscal 2004.

Statewide Teacher Mentoring Program

The State currently provides $15.9 million in funding for teacher mentoring programs
that assist newly hired teachers and teachers who have less than five years experience
with classroom management, curriculum, and school agendas.  Of the total funding, $5

million is part of a statewide initiative and the remaining $10.9 million is for special
grants to three local school systems ($1 million for Anne Arundel County, $7.9 million

for Baltimore County, and $2 million for Prince George's County). This bill requires that
at least $15.9 million be provided for this program in fiscal 2004.
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Early Education Initiatives

The fiscal 2003 State budget includes $19 million for early education initiatives. This
bill requires that at least $19 million be provided in the fiscal 2004 State budget for early

education programs that improve the academic achievement of studentsin pre-
kindergarten through third grade.

Judith P. Hoyer Early Child Care and Education Enhancement Program

This program provides financial support for the establishment of centers that provide full-

day, comprehensive, early education programs and family support services that will assist
in preparing children to enter school ready to learn. This program also provides funding

to support voluntary accreditation of early child care centers, professional development of
early childhood educators, and statewide implementation of an early childhood

assessment system.  The fiscal 2003 State budget includes $11.625 million for these
programs. Thisbill requiresthat at least $11.625 million be provided for this programin

fiscal 2004.
Reconstitution-Eligible Schools

This program assists |low-performing schools in meeting State performance standards by
providing extended-day academic instruction, implementing student assessments and
professional teacher development, providing additional teachers, and instituting
exemplary curricula. Currently, 107 public schools in Maryland have been placed by the
State Board of Education under local reconstitution (reconstitution-eligible):  85in
Baltimore City, 20 in Prince George's County, one in Anne Arundel County, and onein
Baltimore County.  Approximately 63,200 public school students attend a local
recongtitution school.  In addition, the State Board of Education has placed four

Baltimore City public schools under State reconstitution.  Three schools, Gilmor,
Montebello, and Furman L. Templeton elementary schools, were reconstituted in

February 2000 and the Westport school that serves both elementary and middle school
students was reconstituted in January 2001. The fiscal 2003 State budget includes $11.8
million for this program. Of this amount: $8.9 million isfor Baltimore City, $2.4 million
isfor Prince George's County, $0.3 million is for Baltimore County, and $0.2 millionis

for Anne Arundel County. This bill requiresthat at least $9.8 million be provided for this
program in fiscal 2004.

Management Oversight Panel

Pursuant to the SAFE legislation, a Management Oversight Panel (MOP) for the Prince

George's County Public School System was established to monitor the progress of the
school system's performance and financial audits and the implementation of the audits

recommendations for afour-year period.  The State was responsible for funding the
S13 7511 Page 5
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coordination office up to a maximum of $210,000 each year. However, since State
funding began in fiscal 2000, the State appropriation for the MOP has been set at
$310,000. The MOP and State funding is extended for fiscal 2004.

Prince George's County School Construction Funding

Legislation enacted in 1998, Chapter 704, atered the State/local cost sharing formulafor

public school construction projectsin Prince George's County by requiring the State to

fund 75% of the eligible project costs for the first $35 million in public school
construction funding allocated by the State and 60% on any funds in excess of $35
million. Under the then existing cost share arrangement, the State was responsible for
60% of eligible project costs. In addition, the legislation required the State to provide
Prince George's County with $35 million each year in school construction funding for
fiscal 1999 through fiscal 2002, contingent on future economic conditions. Prince
George's County must provide at least $32 million for school construction projects.

L egislation enacted in 2001, Chapter 420, extended the current State/local cost share

arrangement and the required $35 million State appropriation for school construction
projects for Prince George's County until fiscal 2003.

This bill extends the current State/local cost share arrangement and the required $35

million State appropriation for school construction projects for Prince George's County
until fiscal 2004. This extension will enable Prince George's County to leverage State
school construction funding with less local funds; however, fewer school construction
projectsin Prince George's County may be funded.

Additional Information

Prior Introductions.  None.
Cross File: HB 1294 (Delegate Hixson, et. a.) - Ways and Means.

Information Source(s):  Maryland State Department of Education, Department of
L egislative Services

Fiscal Note History: First Reader - February 26, 2002
ncs/cer

Analysis by: Hiram L. Burch Jr. Direct Inquiries to:
John Rixey, Coordinating Analyst
(410) 946-5510
(301) 970-5510
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Exhibit 2
Increased Student Transportation Grants

Fiscal 2003
Regular Grant  State Grant Increased

Countv Current | aw Tinder HB 1206 State Aid

Allegany 2,838,327 3,469,827 631,500
Anne Arundel 12,606,928 15,293,428 2,686,500
Batimore City 10,303,967 12,596,967 2,293,000
Baltimore 15,614,981 18,920,981 3,306,000
Calvert 2,456,378 2,907,878 451,500
Caroline 1,477,633 1,798,633 321,000
Carrall 4,950,550 5,967,050 1,016,500
Cecil 2,776,398 3,351,898 575,500
Charles 5,343,410 6,443,910 1,100,500
Dorchester 1,465,299 1,790,299 325,000
Frederick 5,274,089 6,291,589 1,017,500
Garrett 1,886,605 2,308,605 422,000
Harford 6,490,468 7,843,468 1,353,000
Howard 6,605,117 7,807,617 1,202,500
Kent 985,359 1,202,859 217,500
Montgomery 15,730,395 18,691,895 2,961,500
Prince George's 20,871,346 25,145,846 4,274,500
Queen Anne's 1,745,313 2,103,813 358,500
S. Mary's 3,451,286 4,178,786 727,500
Somerset 1,140,339 1,393,339 253,000
Talbot 936,895 1,140,895 204,000
Washington 3,761,016 4,587,516 826,500
Wicomico 2,758,441 3,365,941 607,500
Worcester 1,693,619 2LL~L 19 170,000
Total $133,164,159  $160,666,659 $27,502,500

Prepared by the Department of Legidlative Services, February 2002



Estimated Allocation in Fiscal 2004

Exhibit 3
State Education Funding That Terminates After Fiscal 2003

Limited Limited
Teacher English English Extended

Sdary Additional  Proficiency Proficiency Targeted Elementary  Teacher Aging School Other
Allegany 1,795,564 484,128 0 12,426 569,843 110,856 205,000 355,000 40,266 0
Anne Arundel 5,108,777 1,038,816 40,500 931,010 732,216 513,006 271,000 570,000 268,456 0
Baltimore City 16,799,470 0 81,000 910,937 9,764,896 1,019,270 1,470,000 1,635000 380,390 70,465,079
Baltimore 8,558,529 2,446,368 45;000 1,919,371 1,986,549 373,029 624,000 2,940,000 376,316 7,400,000
Cavert 629,582 184,032 0 32,499 175,066 166,839 16,000 65,000 53,740 0
Caroline 712,824 212,448 4,000 112,792 302,688 173,254 74,000 85,000 20,218 0
Carroll 2,038,172 215,040 11,000 100,366 196,664 23,428 41,000 385,000 98,518 0
Cecil 2,442,523 301,056 2,500 99,410 339,236 379,136 90,000 355,000 55,039 0
Charles 1,892,713 455,424 5,000 100,366 470,841 689,384 115,000 65,000 78,281 0
Dorchester 434,878 220,800 5,500 56,396 213,172 92,014 90,000 65,000 18,382 0
Frederick 2,599,852 445,728 2,500 515,210 427,088 397,207 107,000 85,000 125,881 0
Garrett 424,068 216,192 0 0 194,642 87,796 115,000 85,000 19,170 0
Harford 2,964,779 612,960 16,500 287,715 533,096 494,604 107,000 400,000 139,416 0
Howard 3,504,597 326,880 37,500 1,462,469 279,245 225,321 74,000 65,000 147,977 0
Kent 213,792 95,616 3,500 34,411 69,864 105,193 66,000 65,000 10,197 0
Montgomery 13,207,914 2,469,216 1,129,000 10,686,539 1,457,975 589,692 690,000 1,170,000 453,584 2,000,000
Prince George's 10,725,029 4,840,416 465,500 6,794,268 5,828,312 427,801 1,174,000 970,000 463,151 8,910,000
Queen Anne's 477,005 117,216 1,000 26,764 73,354 147,741 16,000 85,000 23,544 0
St Mary's 1,159,947 361,632 6,000 139,556 271,938 446,922 66,000 85,000 52,289 0
Somerset 528,183 168,192 4,000 56,396 219,104 89,381 74,000 65,000 11,060 0
Talbot 700,802 110,016 3,000 91,763 54,193 140,193 33,000 155,000 16,384 0
Washington 1,611,731 571,200 15,000 144,335 468,466 274,552 164,000 200,000 72,645 0
Wicomico 2,274,483 443,808 19,500 256,171 541,719 552,834 156,000 355,000 50,492 0
Worcester 542,219 226,176 6,000 66,910 92,678 136,308 82,000 65,000 24,604 0
Total $81,347,433 $16,563,360  $1,903,500 $24,838,079 $25,262,845  $7,655,761  $5,920,000 $10,370,000 $3,000,000 $89,275,079

Prepared by the Department of Legidative Services, February 2002

Total

3,573,084
9,473,781
102,526,042
26,669,163

1,322,759
1,697,224
3,109,187

4,063,900

3,872,008
1,196,141
4,705,465
1,141,868

5,556,070
6,122,990
663,573
33,853,920

40,598,477
967,624
2,589,284
1,215,315

1,304,351
3,521,929
4,650,007

1,241,896

$265,636,057



Exhibit 4

Mandated Education Funding in SB751
FY 2004 Estimates

SB 795 11B 1 SB 719
New Baltimore City SAFE SB 810/ HB 1247  Educ. Finance, Equity
School Board | Governor's Teacher and
State P'ship Salary Challenge Excellence Act
(1997 (1999) ~2000~ a1l Iaal
SB795 Programs
Baltimore City Partnership Funding 50,000,000 50,000,000
New Targeted Poverty Grants 16,563,360 16,563,360
Limited English Proficiency Grants 1,903,500 24,838,079 26,741,579
Aging Schools Program 4,350,000 6,020,000 10,370,000
Extended Elementary Education Program 3,290,000 4,365,761 7,655,761
Special Programs
Teacher Mentoring -Baltimore County 2,400,000 5,000,000 7,400,000
Teacher Mentoring - Prince George's County 2,000,000 2,000,000
Gifted & Talented - Montgomery County 2,000,000 2,000,000
Magnet Schools - Prince George's County 1,100,000 1,100,000
SAFE Programs
Targeted Improvement Grants 25,262,845 25,262,845
Teacher Development Grants 5,920,000 5,920,000
Effective Schools Program - Prince George's County 2,000,000 2,000,000
Pilot Integrated Suppt Serv - Prince Georges County 1,000,000 1,000,000
Teacher Develop. Initiatives - Prince George's County 2,500,000 2,500,000
Teacher Develop. Initiatives - Non Prince George's County 500,000 500,000
Elementary School Libraries 3,000,000 3,000,000
Prince George's - Management Oversight Panel 310,000 310,000
Governor's Teacher Salary Challenge Program
Percentage Component 54,260,798 54,260,798
Wealth Adjusted Component 7,108,153 7,108,153
Hold Harmless Component 378,482 378,482
Targeted Component 10,600,000 10,600,000
Transitional Component 9,000,000 9,000,000
Other Funding Mandated
Academic Intervention 19,500,000 19,500,000
Section 4 Funding (Baltimore City) 8,000,000 12,465,079 20,465,079
Special Education Tier H 11,250,000 11,250,000
Teacher Mentoring - (Anne Arundel and Baltimore Counties & Statewide) 6,500,000 6,500,000
Pre-K to 3 Initiative 19,000,000 19,000,000
Judy Hoyer Early Child Care & Educ. Enhancement 11,625,000 11,625,000
Local Reconstitution 9,800,000 9,800,000
Total Funding Mandated $81,606,860 $82,716,685 $89,347,433 $90,140,079 $343,811,057
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KEY SCHOOL LEGISLATION
March 12, 2002

HB 15 Education - Teacher Salary Signing Bonus - Eligibility Requirements
Thisbill would alter the eligibility requirement for the teacher-signing bonus to require a
grade point average of at least 3.6 on a4.0 scale or its equivalent from an accredited
ingtitution of higher education. Would further increase the teacher salary-signing bonus
from the current $1,000 to $3,000. Would also alter the amount the teacher must
reimburse the State if the teacher fails to met the three-year commitment from $1,000 to
$3,000. Thisenhancement of the existing program is an added incentive to recruitment.

The Board supports HB 15.

HB 51 Education - State Stipends - Eligibility of Library Media Specialists and
Reading Specialists

This bill would alter the definition of classroom teacher to include library media
specialists and reading specialists to grant library media specialists and reading
specialists eligibility to receive specific State stipends.

The Board supports HB 51.

*HB 492 School Buying Consortium - County Boards of Education - Procurement
Exceptions

This legislation authorizes public and non-public schools' participation in statewide and
multi-state buying consortia.

The Board supports HB 492.

*HB 1010 Juvenile Law - Prohibition Against Possession of Portable Pagers on
School Property - Repeal in Baltimore County

This bill would remove Baltimore County from the state statute prohibiting the
possession of portable pagers on school property.

The Superintendent and Board will adopt the necessary policy and rules.

The Board supports HB 1010.

* Added since February 26 28
Board meeting.
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SB 153 Education - Full-Day Kindergarten and Half-Day Pre-Kindergarten
Program - Establishment

By the 2007-2008 school year, each county board would be required to establish full-day
kindergarten programsin that county. The State Board shall adopt regulations to phase in
the implementation by the 2007-2008 school year. Would repeal the exemption for
kindergarten programs from requirements for minimum days or hours of operation.

Would require the Governor to include $5 million in the State budget for fiscal years
2004 through 2008 for the establishment of half-day pre-kindergarten programsin each
local school system in the State for 4-year-old children who are potentially at risk of
failing in school. The school systems may contract with a private provider for the
operation of the half-day pre-kindergarten programs, provided that the programs comply
in al respects with the laws and regulations governing early childhood and extended
elementary education programs.

The Board has voiced its strong support of full-day and pre-kindergarten programs and

has expressed that position in a Board Resolution.
The Board has testified in support of the Thornton Commission's Recommendations,

which include these provisions. This legislation is expected to be filed in the near future.

SB 169 Teachers Retirement and Pension Systems - Reemployment of Retired
Personnel

This legidation expands the category of employees who may retire and be rehired by a
board of education without a penalty in their retirement benefit by adding assistant
principals and guidance counselors. If passed, this legislation offerslocal boards
additional staffing optionsin areas of shortage.

The Board supports SB 169.

SB 186 (1111701) Education - Children in Out-of-County Living Arrangements -
Informal Kinship Care

Thislegidation would alter the current residency or "domicile" law governing student
enrollment. Residency with a guardian would be expanded to be defined as a "relative
who exercises care, custody, and control over the child 24 hours aday and 7 days a
week" to be referred to as "informal kinship care." Serious family hardships, upon which
asuperintendent "SHALL" admit a child, are defined. Verification of said "kinship care"
is achieved through submission of an affidavit specified in the bill and cites penalties for
fraudulent use and notes the superintendent will remove the subject child.

The bill as presented requires no substantiation of the hardships cited, only the
presentation of the affidavit.

* Added since February 26 29
Board meeting.
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Staff recommends that the presenter of the affidavit be required to present some evidence
of the hardship as a companion requirement for admission, for instance, in the case of the
death of a parent of the child, a copy of the death certificate.

The Board recommends that the affidavit language be amended to require supporting
documentation of one or more of the hardshipsin paragraph (c)(1V) of the new language
proposed for Section 7-101. If thisis not attainable, the "SHALL" in line 22 of page 3 of
the bill must be changed to the word "MAY ." If some standards of verifiable hardship

are not in place, the potential to areturn to the conditions that preceded the "domicile"
law are significant.

SB 233 (HB 290) Education - Negotiations Between Public School Employers and
Employee Organizations

This Administration Bill, through afew brief amendmentsto current law, completely
revises the scope of what may be bargained and negates the role and decisions of the
State Board of Education as the arbiter of school labor issuesin Maryland. The language,
"A PUBLIC SCHOOL EMPLOYER MAY NOT NEGOTIATE ANY MATTER THAT
ISPRECLUDED BY APPLICABLE LAW," would have the converse effect of alowing
the many items, declared illegal subjects of bargaining by the State Board, to be
bargained. Asthey are not precluded by "law" but rather by Board decisions, issues such
as class size and calendar would be on the table. This safeguard of the scope of collective
bargaining being vested with the lay citizen leadership of a State Board of Education isa
cornerstone of Maryland education governance.

Additionally, this bill includes language that would allow, in the non-certification section
of the law, that the substance of discipline and discharge be an item of bargaining. If it
were to be bargained, and a case were at hand, present binding grievance law would
alow athird party to decide the discipline or lack thereof that we could enforce.

The Board opposes SB 233(HB 290).

SB 336 (HB 544) Education - Baltimore County - Public School Employees

Under current provisions of the collective bargaining law pertaining to "certificated
employees," Baltimore County may have no more than three units. Pursuant to the law,
"the public school employer shall determine the composition of the unit." We have one
unit composed of teachers, one of elementary and special education school nurses, and a
third comprised of administrative and supervisory personnel.

This legidation, proposed by the CASE organization, would codify the composition of
that unit to correspond to prior action of the Board of Education of Baltimore County in

recognizing a bargaining unit comprised of both certificated and non-certificated
personnel.

* Added since February 26 30
Board meeting.



Appendix IV

The sponsor of the bill, Senator Michael Collins, held the bill last year when the fact was
raised that though the unit is comprised of administrators, whose jobs require
professional educational certification, and others, whose jobs do not (Facilities
supervisors being an example), that the rights under Board Policy for professional
personnel were not intended to pertain to administrators whose jobs do not require
certification.

Since the 2001 L egidlative Session, with the understanding of the sponsor and the
superintendent, CA SE representatives and staff have worked to develop language to
clarify those concerns. That new language appears as lines 19 and 20 on the last page
of the hill.

The Board supports SB 336 (HB 544).

* Added since February 26 31
Board meeting.
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