TENTATIVE, SUBJECT TO CHANGE

MEETING OF THE BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND
MONTHLY WORK SESSION
Tuesday, December 21, 2010
5:30 P.M.-Closed Session, 6:30 P.M. — Work (Open) Session
Educational Support Services Building
PLEDGE OF ALLEGIANCE

SILENT MEDITATION IN REMEMBRANCE

AGENDA

Consideration of the agenda for December 21, 2010

MINUTES
Consideration of the Open and Closed Minutes of November 23, 2010 Exhibit A
WORK SESSION REPORTS
A. Report on the following Board of Education Policies (first reading): (Mr. Coleman)
e Proposed Changes to Policy 4004 — PERSONNEL: General- Exhibit B
Suspected Child Abuse, Neglect, and/or Inappropriate Behavior
Towards a Student bv an Employee of the Baltimore County
Public Schools
e Proposed Deletion of Policy 4114 — PERSONNEL: Exhibit C
Professional-Assignment, Transfer, and Promotion
e Proposed Deletion of Policy 4119 — PERSONNEL: Exhibit D
Professional-Separation
e Proposed Deletion of Policy 4215 — PERSONNEL: Classified- Exhibit E
Personal Protective Equipment
e Proposed Deletion of Policy 4216.3 — PERSONNEL: Classified- Exhibit F
Administrative Review Procedure
e Proposed Deletion of Policy 4232 — PERSONNEL: Status Exhibit G
Change-Promotion, General
e Proposed Deletion of Policy 4232.1 — PERSONNEL: Status Exhibit H
Change-Promotion, Clerical
e Proposed Deletion of Policy 4233 — PERSONNEL: Status Exhibit |
Change-Demotion
e Proposed Changes to Policy 5000 - STUDENTS Exhibit J



Board of Education
Open Session Agenda

V. WORK SESSION REPORTS (CONT)

e Proposed Changes to Policy 5561 — STUDENTS: School Use
of Reportable Offenses

e Proposed New Policy 8410 — INTERNAL BOARD
OPERATIONS: Office of Internal Audit-Fraud Reporting

B. Legislative Committee Update

C. Superintendent’s Update on Fiscal Year 2012 Operating Budget
Issues

D. Report on the FY2012 County Capital Budget Request

E. Report on the ISO Process in Relation to Curriculum Development

F. Report on Mathematics Curriculum Initiatives

VL. INFORMATION
A. Financial Report for months ending October 31, 2009 and 2010
B. MBE/SBE Annual Report

C. 2010 Bridge to Excellence Master Plan Annual Update

VII.  ANNOUNCEMENTS

Next Board Meeting  Tuesday, January 11, 2011
7:00 PM Greenwood

December 21, 2010
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Exhibit K

Exhibit L

(Mr. Uhlfelder)

(Ms. Burnopp)
Exhibit M

(Ms. Burnopp)
Exhibit N

(Dr. Quinn)
Exhibit O

(Dr. Quinn/Ms.

Baltzley)
Exhibit P

Exhibit Q
Exhibit R

Exhibit S



Exhibit A
TENTATIVE MINUTES

BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND
Tuesday, November 23, 2010

The Board of Education of Baltimore County met in open session at 4:05 p.m. at
Greenwood. President Earnest E. Hines and the following Board members \serg:phér.
Rodger C. Janssen, Ms. Ramona N. Johnson, Mr. George J. Moniodis, Ms. Mary-Margaret
O’Hare, Mr. H. Edward Parker, Ms. Valerie A. Roddy, Lawrence E. Schmidt, ilesqund Mr.
David Uhlfelder. In addition, Dr. Joe A. Hairston, Superintendent of Schools, was present.

The Board entertained oral argument in Hearing Examiner's Case #11-16. fiére ma
was heard in closed session.

In addition to the above listed Board members, the following persons were present for
oral argument: Dr. John Quinn, Acting Associate Superintendent, Curriculum andtiostr
Ms. Michele O. Prumo, Chief of Staff; Dr. Carol Batoff, Superintendent’s DesigVir. Carl
Love, Title I/Homeless Liaison; Anjanette Dixon, Esquire, Associaee@l Counsel; J.
Stephen Cowles, Esquire, Associate General Counsel; Officer James JohnserQfickr
serving as Security Officer; Andrew W. Nussbaum, Esquire, Legal CounselBodne of
Education; and Ms. Brenda Stiffler, Administrative Assistant to the Board oEdnc The
Appellant did not attend.

The proceedings of the hearing were recorded by a court reporter.
Board members deliberated on the case without staff present.
The deliberation was concluded at 4:28 p.m.

On motion of Mr. Parker, seconded by Mr. Uhlfelder, the Board adjourned at 4:28 p.m.

OPEN SESSION

The Board of Education of Baltimore County met in open session at 5:00 p.m. at
Greenwood. President Earnest E. Hines and the following Board members \serg: phér.
Rodger C. Janssen, Ms. Ramona N. Johnson, Mr. George J. Moniodis, Ms. Mary-Margaret
O’Hare, Mr. H. Edward Parker, Ms. Valerie A. Roddy, Lawrence E. Schmidt, tesdy.

David Uhlfelder, and Mr. Rohan Goswami. In addition, Dr. Joe A. Hairston, Superintendent of
Schools, and staff members were present.

Mr. Hines reminded Board members of community functions and Board of Education
events scheduled in November and December.
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Pursuant to the Annotated Code of Maryland, State Government Articles, §810-
508(a)(1), (a)(7) and (a)(9) and upon motion of Ms O’Hare, seconded by Mr. Schmidt, tde Boar
commenced its closed session at 5:05 p.m.

CLOSED SESSION MINUTES

The Board of Education of Baltimore County, Maryland, met in closed session at 5:05
p.m. at Greenwood. President Earnest E. Hines and the following Board memigepsesent:
Mr. Rodger C. Janssen, Ms. Ramona N. Johnson, Mr. George J. Moniodis, Ms. Mary-Margaret
O’Hare, Mr. H. Edward Parker, Ms. Valerie A. Roddy, Lawrence E. Schmidt, ilesqumid Mr.
David Uhlfelder. In addition, Dr. Joe A. Hairston, Superintendent of Schools, and the following
staff members were present. Ms. Michele Prumo, Chief of Staff; Dr. John Quitamg A
Associate Superintendent, Curriculum and Instruction; Ms. Karen Blannard afagsist
Superintendent, Elementary Schools; Ms. Patricia Lawton, Assistant SupeeinteElementary
Schools; Ms. Melissa Whitstead, Assistant to the Assistant SuperintendeménEdey Schools;
Ms. Abbey Campbell, Assistant to the Assistant Superintendent, High Schools; Br. Rog
Plunkett, Assistant Superintendent, Accountability and Supervision; Dr. Alpheustarring
Director, Human Resources; Mr. George Duque, Staff Relations Managézphen Cowles,
Esquire, Associate General Counsel; Andrew W. Nussbaum, Esquire, Counsel to thef Board o
Education; and Ms. Brenda Stiffler, Administrative Assistant to the Board.

Mr. George Duque, Staff Relations Manager, provided Board members with an update on
negotiations with various collective bargaining units.

Dr. Arrington reviewed with Board members personnel matters to be considered on the
evening’s agenda.

Board member, Mr. James E. Coleman, entered the room at 5:23 p.m.

On motion of Mr. Parker, seconded by Mr. Schmidt, the Board adjourned its closed
session at 5:24 p.m.

OPEN SESSION MINUTES

The Board of Education of Baltimore County, Maryland, reconvened in open session at
6:30 p.m. at Greenwood. President Earnest E. Hines and the following Board menmbers we
present: Mr. James E. Coleman, Mr. Rodger C. Janssen, Ms. Ramona N. Johnson, Mr. George J.
Moniodis, Ms. Mary-Margaret O’'Hare, Mr. H. Edward Parker, Ms. Valerie AldypLawrence
E. Schmidt, Esquire, Mr. David Uhlfelder, and Mr. Rohan Goswami. In addition, Dr. Joe A.
Hairston, Superintendent of Schools, and the media were present.
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PLEDGE OF ALLEGIANCE

The open session commenced with the Pledge of Allegiance to the Flag, whilddwa
by Mr. Aaron Chotikul, a student from Towson University, followed by a period of silent
meditation for those who have served education in the Baltimore County Public Sci@ie)(B

Mr. Hines informed the audience of the sessions in which Board members had
participated earlier in the afternoon.

SPECIAL ORDER OF BUSINESS

Mr. Hines announced that the BCPS Comprehensive Annual Financial Report (CAFR) is
published annually after completion of the annual audit of the Board’s finarateingints. The
fiscal year 2010 CAFR included the artwork of BCPS high school students and thesg&sstude
would be recognized at the Board meeting when the CAFR is presented. Eachapadgicip
student receives a U.S. savings bond. The student who received recognition was:

e Jeremy Michael Jirsa — Patapsco High School and Center for the Arts

PERSONNEL MATTERS

On motion of Mr. Parker, seconded by Ms. O’Hare, the Board approved the personnel
matters as presented on exhibit B (A copy of the exhibit is attached to the foimué&s).

WORK SESSION REPORTS

The Board received the following reports:

A. Board of Education Policies— Mr. Coleman reported that the Board of
Education’s Policy Committee had met to consider the policies presented this
evening, and that the committee is recommending approval of these policies. This
is the first reading.

e Proposed Changes to Policy 1230 — COMMUNITY RELATIONS:
Communication with the Public-Area Education Advisory Councils

Under Section VII, Advisory Chair, Ms. Roddy asked why an individual
must serve at least two years to become a chair when the term limitis thre
years. Ms. Michele Prumo, Chief of Staff, responded that the language
“must serve at least two (2) years on an AEAC” was not revised and is part
of the current policy.
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WORK SESSION REPORTS (cont)

Under Section VIII-B, Functions, Ms. Roddy asked why an advisory council
would need to refrain from discussing individual schools. Ms. Prumo
responded that this is the current language in the policy and no change is
being proposed. Ms. Roddy stated that she would need to think about
recommending a change to the current language.

e Proposed Deletion of Policy 4158 — PERSONNEL: Professional-Holidays

e Proposed Deletion of Policy 4234 — PERSONNEL: Classified-Reduction in
Force

e Proposed Deletion of Policy 4234.1 — PERSONNEL: Classified-Reduction
in Force, Bus Drivers and Attendants

e Proposed Deletion of Policy 4265 — PERSONNEL: Classified-Salary
Recognition for Advanced Training, General

e Proposed Changes to Policy 7110 — NEW CONSTRUCTION: Planning-
Determining Needs

Mr. Schmidt asked why the determining factors are being reduced instead of
expanded. Ms. Kara Calder, Executive Director of Planning and Support
Operations, responded that this policy has not been revised since its
adoption in 1969. Some of the enumerated factors proposed for deletion are
duplicative or no longer used. Mr. Schmidt stated that, under the current
policy, one of the factors the board would consider in a boundary change
would be “true economy reflecting full value for each tax dollar expended”
which is being recommended for deletion. Mr. Schmidt stated that he would
like to see an expansion of the factors and possibly retaining some of the
factors recommended for deletion.

Ms. O’Hare stated that the language regarding development would have no
bearing on this policy given current county practice. Mr. Schmidt stated
that the county’s development regulations require that there can be no
development plan approval if it is within an overcrowded area. Mr. Schmidt
stated that it would be incumbent upon the Board to review at the county’s
planning and zoning posture. Ms. Calder stated that those factors are
reviewed by strategic planning when looking at development. BCPS looks
at how existing student numbers contribute to state and county funding
approval, particularly in construction projects.

e Proposed Changes to Policy 7330 — NEW CONSTRUCTION: Financing-
Capital Projects that are Funded by Private Donations
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WORK SESSION REPORTS (cont)

e Proposed Changes to Policy 7530 — NEW CONSTRUCTION: Occupying-
Naming of a Capital Project or Area of a School

B FY 2010 Comprehensive Annual Financial Report (CAFR) and Single Audit
Report - Mr. Rodger Janssen, Chair of the Budget and Audit Committee,
presented the fiscal year 2010 financial and single audit report and the
management letter to the Board. He noted that the auditing firm of Clifton and
Gunderson had reviewed all the reports and findings in detail with the Budget and
Audit Committee members and staff. Mr. Janssen stated that the Board received
an “unqualified opinion” on the CAFR, which is the greatest level of assurance
that an auditor can give to indicate that the financial statements of an atganiz
are not materially misstated.

Although the Single Audit Report contained six findings, Mr. Janssen stated that
staff has already developed and/or implemented corrective action to atidress t
finding. Status updates regarding the progress made toward resolution of the
findings will be presented at future Budget and Audit Committee meetings during
the remainder of this fiscal year. Mr. Janssen noted that the auditors have
considered all prior year findings to be resolved.

C. Update on Fiscal Year 2012 Operating Budget— Ms. Barbara Burnopp, Chief
Financial Officer, shared with Board members the challenges fdwrgchool
system with the upcoming operating budget. Ms. Burnopp reviewed the revenue
sources, which include:

e 54.8% of General Fund from Baltimore County.
e 42.2% of General Fund from the state of Maryland.
e BCPS has no authority to tax, bond, or issue debt service.

Revenue reductions could include:

e Reduction in federal stimulusvenue.
o Possible distribution of pension costs from the state to counties.
e Possible funding again at Maintenance of Effort (MOE) level but not beyond.

Ms. Burnopp reviewed with Board members examples of the FY2012 budget
study items, which included, but may not be limited to:

EYE, EDA, RF

5% Reduction in office budgets
5% Reduction in school budgets
Limit summer school programs
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WORK SESSION REPORTS (cont)

e Library books

« Computer purchases

e Schools emerging from restructuring
o Classroom teachers

Three possible scenarios regarding the budget, based on the financial climate
likely facing the school system in FY12 were presented to Board members.

FY 2012 Operating Budget
Preliminary Estimates - 10/07/10
(in millions)
REVENUE AND EXPENDITURE PROJECTIONS Fy2012 Fy2012 Fy2012
over/under from FY2011 Projection | Projection | Projection
#1 #2 #3
REVEHMUE
State 5 - 5 4765 9.67
Fevenue Adjustment for Enrollment 2.05 2.05 2.05
Federal Stimulus {519.36) (319.36) {$19.30)
County Funding abave MOE i 0.00 5.61 13.23
TOTAL REVENUE 5 (17.31)] % (594} % 559
EXPENDITURES
Compensation 3 1610 [ 3 16.10 | 5 16.10
Teacher Staffing for Enrallment Growth 0.85 0.85 0.85
Health Insurance/OPEB/FICAN orkers” Comp 561 561 561
Special Education Paraeducators on ARRA Funding 3.20 3.20 3.20
Total Built-In, Mid-Year Add and Redirect Costs 0.43 0.43 0.43
George Washington Carver Center Start-Up Costs 1.00 1.00 1.00
Total Master Plan Goals and Objectives 1.00 1.00 1.00
TOTAL EXPENDITURES 5 281915 2819 | § 25.19
Percentage of FY2011 General Fund Budget -3.80% -2.80% -1.90%
PROJECTED BUDGET SHORTFALL $ (45.5)| § (34.1)| § (22.8)

Mr. Hines asked that, if the numbers are aggregated, whether it would bring the
school system close to the adjusted figure. Ms. Burnopp responded that the
school system may be able to get to projection #3. She stated that every year the
county or county council has increased the turn-over rate. Therefore, BCPS
would have to generate turn-over.
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WORK SESSION REPORTS (cont)

Mr. Uhlfelder asked what the risk is of not maintaining the MOE. Ms. Burnopp
responded it depends upon the amount of state funding. If the state is willing to
provide us with significant resources, then the county may not be eligible to
receive those dollars.

Mr. Janssen asked whether the county would consider increasing the MOE since
there is an agreement that there would be no furloughs or layoffs of bargaining

unit employees for fiscal year 2012. Ms. Burnopp responded that the school
system has been instructed by the budget office to work towards a MOE budget.
Mr. Janssen stated that he hopes there are no plans to increase classroom sizes.
Ms. Burnopp stated that several options are being studied and the results would be
forthcoming.

Ms. O’Hare asked how the teacher pensions would affect the school system if
funds were transferred to the county. Ms. Burnopp responded that none of the
projections include teacher pensions and that the projected budget shortfall could
double.

D. Report on Fraud Hotline — Mr. Janssen reported to Board members on the
school system’s anti-fraud program. He noted that the Association of Certified
Fraud Examiners recently completed its 2010 Global Fraud study of occupational
fraud that occurred worldwide between January 2008 and December 2009.
Occupational fraud may be defined as: “the use of one’s occupation for personal
enrichment through the deliberate misuse or misapplication of the employing
organization’s resources or assets.”

The Board and the Superintendent recognize the need to prevent and detect fraud
within BCPS. Some of the components of an anti-fraud program include:

e The establishment and implementation of internal controls through Board
of Education policies and Superintendent Rules,

e The existence of an Internal Audit department, and

e The existence of an Anonymous Fraud Tipline.

Mr. Janssen stated that BCPS will convert its Anonymous Fraud Tipline to a third
party confidential hotline. Some key benefits of a third party hotline include:

e 24/7/365 system availability.
e Multi-lingual telephone-based contact center.
e Anonymous web reporting.
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WORK SESSION REPORTS (cont)

« Reliable capture of all relevant reported data by individuals who undergo
4 criminal background checks and a minimum of 160 hours of relevant
training.

e Fully configurable call script to ensure comprehensive data collection.

o Real-time dialogue with reporters available through secure, anonymous
web chat technology.

« Automated workflow that ensures report routing to the appropriate
investigative officer within the organization.

o Complete audit trail that captures all actions associated with resolution
activity.

o Allowing the reporter to provide additional information anytime
throughout the process.

o Custom pre-defined set of responses to external web and phone reporters;
upload and attach document capabilities to substantiate any stakeholder
report.

« Summary tables and charts displaying the number of reports by language,
implication of management, source, management awareness, repot intake
method, duration of infraction, request for anonymity, issue type and
security level.

« Compliance with privacy and reporting requirements.

Mr. Janssen noted that updates on the third party hotline will be communicated at
future Board meetings.

Mr. Schmidt asked whether the school system knows the number of incidents or
dollars lost. Mr. Janssen responded that the Office of Internal Audit has the data.
Mr. Uhlfelder stated that based upon the number of employees and the total
budget, the incident number is small. Mr. Uhlfelder noted that the hotline
receives calls for incidents other than fraud.

INFORMATION

The Board received the following as information:

A.  Third Party Billing Annual Report for 2009-2010

B Financial Report for months ending September 30, 2009 and 2010

C. Joint Area Education Advisory Council Meeting Minutes for October 27, 2010
D

Southeast Area Education Advisory Council Pre-budget Operating Meeting
Minutes of October 11, 2010.
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ANNOUNCEMENTS

Mr. Hines made the following announcements:

e The Northwest Area Education Advisory Council will hold its next meeting on

Tuesday, November 30, 2010, at Scotts Branch Elementary School beginning at
7:00 p.m.

e The Board of Education of Baltimore County will hold its next meeting on
Tuesday, December 7, 2010, at Greenwood. The meeting will begin with an open
session at approximately 5:00 p.m. The Board will then adjourn to meet in closed
session. The open session will reconvene at approximately 7:00 p.m. The public is
welcome to all open sessions.

On motion of Mr. Parker, seconded by Ms. Johnson, the Board commenced
administrative function at 7:30 p.m.

ADMINISTRATIVE FUNCTION

The Board of Education of Baltimore County, Maryland, met in administrativeidanct
at 7:33 p.m. President Earnest E. Hines and the following Board members wené pgvirse
James E. Coleman, Mr. Rodger C. Janssen, Ms. Ramona N. Johnson, Mr. George J. Moniodis,
Ms. Mary-Margaret O’Hare, Mr. H. Edward Parker, Ms. Valerie A. Roddy,reace E.
Schmidt, Esquire, Mr. David Uhlfelder, and Mr. Rohan Goswami. In addition, Dr. Joe A.
Hairston, Superintendent of Schools; Andrew W. Nussbaum, Esquire, Counsel to the Board of
Education; and Ms. Brenda Stiffler, Administrative Assistant to the Boarel present.

The Board discussed its agenda for the December 7, 2010, Board meeting.

On motion of Ms. Roddy, seconded by Mr. Schmidt, the Board adjourned its
administrative function at 8:50 p.m.

Respectfully submitted,

Joe A. Hairston

Secretary-Treasurer
/bls



Exhibit B
BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: December 21, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: REPORT ON THE PROPOSED CHANGES TO BOARD OF

EDUCATION POLICY 4004 — SUSPECTED CHILD ABUSE,
NEGLECT, AND/OR INAPPROPRIATE BEHAVIOR TOWARDS A
STUDENT BY AN EMPLOYEE OF THE BALTIMORE COUNTY
PUBLIC SCHOOLS

ORIGINATOR: Joe A. Hairston, Superintendent

RESOURCE
PERSON(S): Donald Peccia, Assistant Superintendent, Human Resources

RECOMMENDATION

That the Board of Education reviews the proposed changes to Policy 4004.
This is the first reading.

* k k k %k

Attachment | — Policy Analysis
Attachment Il — Policy 4004



PoLICY ANALYSIS FOR
BOARD OF EDUCATION PoLicy 4004
CHILD ABUSE, NEGLECT AND/OR | NAPPROPRIATE BEHAVIOR TOWARDS A STUDENT BY
AN EMPLOYEE OF BALTIMORE COUNTY PUBLIC SCHOOLS

Statement of Issues or Questions Addressed

In accordance with Board of Education Policy and Superintendent’s Rule Balg; 4004 is
scheduled for review during the 2010-2011 school year. Policy 4004 wiglalseporting of
child abuse, neglect, and inappropriate behavior when this abuse is taanhbyta school
system employee. Staff is recommending that the policy \nseceto more accurately reflect
the Board’s philosophy, to clearly advise employees of their redplitysio report abuse under
this policy, and to conform to the Policy Review Committee’s policy editing caiores.

Cost Analysis and Fiscal Impact on School System
No additional cost is anticipated by the revision of this policy.

Relationship to Other Board of Education Policies

1. Board of Education Policy, Board of Education Policy 40D&tjng or Sexual Relations
Between Saff and Sudents.

2. Board Of Education Policy 4008Dbligations of the Employees of the Board of
Education of Baltimore County

3. Board of Education Policy 5440hild Abuse and Neglect

Legal Requirements

1. Annotated Code of Maryland, Education Article 84-205Powers and duties of county
superintendent

2. Annotated Code of Maryland, Education Article §6-108mmunity of school employees
fromcivil liability for certain actions

3. Annotated Code of Maryland, Education Article 86-2023uspension or dismissal of
teachers, principals and other professional personnel

4. Annotated Code of Maryland, Family Law Article 85-701¢t seq., Child abuse and
reporting

5. COMAR 13A.12.058uspensions and revocations

Similar Policies Adopted by Other Local School Systems

1. Anne Arundel County Board of Education, Policy JE&porting Child Abuse/Neglect
2. Frederick County Board of Education, Policy 4C8ijld Abuse and Neglect

3. Howard County Board of Education, Policy 108bjld Abuse and Neglect

Draft of Proposed Policy
Attached

Other Alternatives Considered by Staff
No other alternatives considered




Timeline

First reading — December 21, 2010
Public comment — January 11, 2011
Third reading/vote — February 8, 2011



POLICY 4004

PERSONNEL: General

Suspected Child Abuse, Neglect, and/or Inappropriate Behavior Towar&&idenby

an Employee of the Baltimore County Public Schools

l. PHILOSOPHY

A.

THE BOARD OF EDUCATION OF BALTIMORE COUNTY (BORD)

IS COMMITTED TO PROVIDING A SAFE AND SECURE LEARNIN
ENVIRONMENT FOR ALL STUDENTS.

EVERY BOARD EMPLOYEE AND/OR SERVICE PROVIDER WM
HAS REASON TO SUSPECT THAT ANOTHER BOARD EMPLOYEE
OR SERVICE PROVIDER HAS ABUSED OR NEGLECTED A
STUDENT, OR OTHERWISE EXHIBITED INAPPROPRIATE
BEHAVIOR TOWARD A STUDENT, SHALL REPORT SUCH ABUSE
IN ACCORDANCE WITH APPLICABLE STATE LAW AND
REGULATION, AS WELL AS SCHOOL SYSTEM RULES AND
PROCEDURES.

THE FAILURE OF A BOARD EMPLOYEE AND/OR SERVICE
PROVIDER TO REPORT SUSPECTED CHILD ABUSE/NEGLECT OR
OTHER INAPPROPRIATE BEHAVIOR UNDER THIS POLICY WILL
RESULT IN DISCIPLINARY OR OTHER ACTION.

[An] BOARD employeeS AND/OR SERVICE PROVIDERS [bstitute,
volunteer, student teacher, or student intern] suspected of child, abuse
neglect, and/or inappropriate behavior toward[s] a studiinbe dealt with

in accordance with applicable STATE law[s] AND REGULATIONS
WELL AS [and] school system rules AND PROCEDURES.

Il. IMPLEMENTATION

A.

The BOARD DIRECTS THE Superintendent TO DEVELOP [will
establish] APPROPRIATE RULES AND procedures for reportinghsuc
cases [to the appropriate authorities] and TAKING APPROPREIAT
DISCIPLINARY OR OTHER ACTION WHEN SUCH BEHAVIOR HAS
BEEN IDENTIFIED [will administer disciplinary action, when neceayg$a



POLICY 4004

Legal References: ANNOTATED CODE OF MARYLAND, EDUCATION ARTICLE
§4-205,POWERS AND DUTIES OF COUNTY SUPERINTENDENT
ANNOTATED CODE OF MARYLAND, EDUCATION ARTICLE
86-108, IMMUNITY OF SCHOOL EMPLOYEES FROM CIVIL
LIABILITY FOR CERTAIN ACTIONS
ANNOTATED CODE OF MARYLAND, EDUCATION ARTICLE
86-202, SUSPENSON OR DISMISSAL OF TEACHERS
PRINCIPALS AND OTHER PROFESS ONAL PERSONNEL
ANNOTATED CODE OF MARYLAND, FAMILY LAW ARTICLE
85-701,ET SEQ., CHILD ABUSE AND REPORTING
COMAR 13A.12.05SUSPENS ONSAND REVOCATIONS

[Resetar v. State Board of Educafi@84 Md. 537, 299 A.2d 225,
cert. denied, 444 U.S. 838 (1979)

Annotated Code of Maryland, Family Law Article, 85-70ET SEQ
Annotated Code of Maryland, Education Article, 86-107, 108, 202
Education COMAR, 13A.12.05.02C(4)

Education COMAR, 13A.08.01.13A, B, D, E]

RELATED POLICIES: BOARD OF EDUCATION POLICY 4005DATING OR
SEXUAL RELATIONS BETWEEN STUDENTSAND STAFF
BOARD OF EDUCATION POLICY 40080BLIGATIONS
OF THE EMPLOYEES OF THE BOARD OF EDUCATION
OF BALTIMORE COUNTY

Policy Board of Education of Baltimore County
Adopted: 4/16/94

Revised: 4/26/05

REVISED:




Exhibit C
BALTIMORE COUNTY PUBLIC SCHOOLS

DATE.: December 21, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: REPORT ON THE PROPOSED DELETION OF BOARD OF
EDUCATION POLICY 4114 — ASSIGNMENT, TRANSFER, AND
PROMOTION

ORIGINATOR: Joe A. Hairston, Superintendent

RESOURCE
PERSON(S): Donald Peccia, Assistant Superintendent, Human Resources

RECOMMENDATION

That the Board of Education reviews the proposed deletion of Policy 4114.
This is the first reading.

* k k k%

Attachment | — Policy Analysis
Attachment Il — Policy 4114



PoOLICY ANALYSIS FOR
BOARD OF EDUCATION PoLICcYy 4114
ASSIGNMENT, TRANSFER, AND PROMOTION

Statement of Issues or Questions Addressed

Board of Education Policy 4114 has not been revised since 1993. Policy 4itb4 the
authority of the Superintendent to assign and transfer teach&f.isSecommending that the
policy be deleted, because Section 6-201 of the Education Artefdsgio the Superintendent
the authority to assign, transfer, and recommend promotion of teathfihgAs such, the policy
is not necessary and should be deleted.

Cost Analysis and Fiscal Impact on School System
There is no fiscal impact on the school system as the result of deletion of tbys poli

Relationship to Other Board of Education Policies
1. Board of Education Policy 411Recruitment and Selection

Legal Requirements
1. Annotated Code of Maryland, Education Article 8 6-201Appointment, tenure, and
gualifications

Similar Policies Adopted by Other Local School Systems

1. Howard County Board of Educatid®glicy 7080,Transfer of School-Based
Administrators

2. Howard County Board of Educatid?glicy 7090,Transfer of Teachers

Draft of Proposed Policy
Attached

Other Alternatives Considered by Staff
No other alternatives were considered.

Timeline

First reading — December 21, 2010
Public comment — January 11, 2011
Third reading/vote — February 8, 2011



[POLICY 4114
[PERSONNEL: Professional

Permanent: Assignment, Transfer, and Promotion

The teaching staff shall be assigned to particagaool buildings by the Superintendent of
Schools. Reassignment may be made when, in tlygngit of the Superintendent, such
reassignment or transfer is for the good of theogkckystem. Teachers may apply for
reassignment through the appropriate administrhtdarthe judgment of the Superintendent
is final.

The Board of Education reserves the right to rgastie work of the teacher in fields of
special training or capabilities at any time duriig fife of the contract through the
Superintendent of Schools and the appropriate asknator.

A teacher who is teaching in more than one schablhave designated as his/her home
school the one to which he/she is assigned fogtbatest amount of time. In the event the
amount of time is equal between two or more schable home school assignment
normally will be the one closest to the teachessdence.

The Board of Education recognizes that the welédrthe children demands that the best
candidates for promotions be chosen, wherever tlagyreside.

Also see Master Agreement with Teachers Associaid@altimore County, Maryland, Inc.

Legal Reference:  Ann. Code of Pub. Gen. Laws of Md.77
#62 Nomination, assignment, transfer, and
recommendations as to principals and teachers

Policy Board of Education of Baltimore County
Adopted: 8/29/68
Revised: 3/25/93]



Exhibit D
BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: December 21, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: REPORT ON THE PROPOSED DELETION OF BOARD OF

EDUCATION POLICY 4119 - SEPARATION

ORIGINATOR: Joe A. Hairston, Superintendent

RESOURCE
PERSON(S): Donald Peccia, Assistant Superintendent, Human Resources

RECOMMENDATION

That the Board of Education reviews the proposed deletion of Policy 4119.
This is the first reading.

* k kx k%

Attachment | — Policy Analysis
Attachment Il — Policy 4119



PoLicYy ANALYSISFOR
BOARD OF EDUCATION PoLIcY 4119
SEPARATION

Statement of Issues or Questions Addr essed

Board of Education Policy 4119 has not been revised since 1993. Policy 4118nsadihee
separation from pay status for teachers. Separation, as dlefinthis policy, means the
retirement, resignation, and/or dismissal of certificatechieac Section 6-202 of the Education
Article outlines the grounds and procedures for the suspension andsdisofiscertificated
employees. The Board has consistently stated that the nogedioa of law is no reason for
policy. Therefore, the Department of Human Resources, Officersbiifeel, recommends that
the policy be deleted.

Cost Analysis and Fiscal Impact on School System
No fiscal impact is anticipated as the result of deletion of this policy.

Relationship to Other Board of Education Policies

1. Board of Education Policy 411Retirement

2. Board of Education Policy 4118enure and Non-Tenure

3. Board of Education Policy 4248gparation, Voluntary, and Involuntary

L egal Reguirements
1. Annotated Code of Maryland, Education Article 8 6-2028uspension or dismissal of
teachers, principals and other professional personnel

Similar Policies Adopted by Other L ocal School Systems

1. Anne Arundel County Board of Educatiétglicy 801.21 Suspension and Dismissal of
Professional Saff

2. Howard County Board of Educatid®glicy 7030,Employee Conduct and Discipline

Draft of Proposed Policy
Attached

Other Alternatives Considered by Staff
No other alternatives were considered.

Timeline

First reading — December 21, 2010
Public comment — January 11, 2011
Third reading/vote — February 8, 2011



[POLICY 4119
PERSONNEL: Professional
Permanent._Separation

As used herein, "separation” means "separation fpaynstatus.” Teachers who for any
reason intend to separate are to submit theirideas request in writing to the appropriate
area superintendent or associate superintendeatlgsn the school year as possible.

The date of separation shall be the last duty dawluoh the teacher was in pay status.
However, if the employee is retiring, the date etirement shall be the first day of the
following month. Separations which are to becorfiecéve earlier than the end of the
school year require a release by the Board of Emucaind must be considered on an
individual basis.

Procedures for the dismissal of certificated emgdsyare governed by state law; and all
actions of the school system and the Board, as aslthe rights and privileges of
employees, are clearly identified in the statui€srtificated employees are dismissed only
when extensive efforts to assist the teacher teeaehprofessional standards of teaching
competence have been undertaken.

Legal Reference:  Annotated Code of Maryland, Edocahrticle
#6-202 Suspension or dismissal of teachers;ipars,
and professional personnel.

Annotated Code of Pub. Gen. Laws of Md. 73B
#86 Benefits (Teachers' Retirement System) and
#145 Teachers' Pension System

Policy Board of Education of Baltimore County
Adopted: 6/12/75

Revised: 10/27/77

Revised: 5/27/82

Revised: 5/22/86

Revised: 3/25/93]



Exhibit E
BALTIMORE COUNTY PUBLIC SCHOOLS

DATE.: December 21, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: REPORT ON THE PROPOSED DELETION OF BOARD OF
EDUCATION POLICY 4215 — PERSONAL PROTECTIVE
EQUIPMENT

ORIGINATOR: Joe A. Hairston, Superintendent
RESOURCE
PERSON(S): Kara Calder, Executive Director, Planning and Support Operations
Michael G. Sines, Executive Director, Department of Physical Rasilit
RECOMMENDATION
That the Board of Education reviews the proposed deletion of

Policy 4215 —Personal Protective Equipment.
This is the first reading.

* k k Kk *

Attachment | — Policy Analysis
Attachment Il — Policy 4215



POLICY ANALYSIS FOR
BOARD OF EDUCATION PoLICY 4215
PERSONAL PROTECTIVE EQUIPMENT

Statement of Issues or Questions Addressed

In accordance with Superintendent’s Rule 8130, Policy 4215 is schedulsslimw in school

year 2010-2011. The requirements for providing employees with persoredtp®iequipment
are mandated by law and are clearly outlined in the Superinteadeute. The Board has
repeatedly remarked that the mere recitation of a legglirement is insufficient to justify a
policy; therefore, staff recommends that the policy be deleted.

Cost Analysis and Fiscal Impact on School System

The purchase of personal protective equipment (“PPE”) by the Beardquired by law.
Increased requests for PPE could result in increased exgensesools and offices; however,
little to no increase is anticipated at this time.

Relationship to Other Board of Education Policies

1. Board of Education Policy 2358galth and Safety

2. Board of Education Policy 40080bligations of Employees of the Board of
Education of Baltimore County.

Legal Requirements

1. 29 CFR 1910st seq., Occupational Safety and Health Sandards

2. Annotated Code of Maryland, Labor and Employment Article, 8 5-90H seq.,
Maryland Occupational Safety and Health Act (MOSH)

3. COMAR 09.12.20Safety and Health

Similar Policies Adopted by Other Local School Systems
1. None

Draft of Proposed Policy
Attached

Other Alternatives Considered by Staff
No other alternatives considered.

Timeline

First reading — December 21, 2010
Public comment — January 11, 2011
Third reading/vote — February 8, 2011



[POLICY 4215

PERSONNEL: Classified

General: Personal Protective Equipment

Personal protective equipment shall be provided for any emplofiee a workplace
hazard assessment has indicated a specific need. Therassgeskall be conducted in
accordance with standards established by applicable federal or statenneqtsre

This benefit refers only to those employees who normally weacpdon glasses. It
shall be the responsibility of the employee to obtain his/her own prescription.

Policy Board of Education of Baltimore County

Adopted: 7112/79
Revised: 4/12/05]



Exhibit F
BALTIMORE COUNTY PUBLIC SCHOOLS

DATE.: December 21, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: REPORT ON THE PROPOSED DELETION OF BOARD OF
EDUCATION POLICY 4216.3 — ADMINISTRATIVE REVIEW
PROCEDURE

ORIGINATOR: Joe A. Hairston, Superintendent

RESOURCE
PERSON(S): Donald Peccia, Assistant Superintendent, Human Resources

RECOMMENDATION

That the Board of Education reviews the proposed deletion of Policy 4216.3.
This is the first reading.

* k k k%

Attachment | — Policy Analysis
Attachment Il — Policy 4216.3



PoLIcY ANALYSIS FOR
BOARD OF EDUCATION PoLICcY 4216.3
Administrative Review Procedure

Statement of Issues or Questions Addressed

Board of Education Policy 4216.3 has not been revised since 1995. Policy 4ai.&s the
administrative review procedures for classified employeede grievance procedures for
classified employees are outlined in Article V of the AFSEMaster agreement. In addition,
Section 4-205 of the Education Article grants the Superintendent theritto decide all
controversies and disputes arising from the interpretation of tes arnd regulations of the
county board. Further, the administrative appeal process is contairBahrd of Education
Policies 8339 and 8340. As such, staff is recommending that the policy be deleted.

Cost Analysis and Fiscal Impact on School System
No fiscal impact is anticipated by the deletion of this policy.

Relationship to Other Board of Education Policies
1. Board of Education Policy 8338ppeal before a Hearing Examiner
2. Board of Education Policy 8348ppeal before the Board of Education

Legal Requirements
1. Annotated Code of Maryland, Education Article § 4-20Fowers and dutiesof  county
superintendent

Similar Policies Adopted by Other Local School Systems

1. Anne Arundel County Board of Education, Policy 800.B&jployee Complaints and
Grievances

2. Montgomery County Board of Education, Policy GRA-Rministrative Complaints

Draft of Proposed Policy
Attached

Other Alternatives Considered by Staff
No other alternatives were considered as language is contairtéd gjpropriate bargaining
unit Master Agreements and tAanotated Code of Maryland.

Timeline

First reading — December 21, 2010
Public comment — January 11, 2011
Third reading/vote — February 8, 2011



[POLICY 4216.3
PERSONNEL: Classified

General: Administrative Review Procedure

The Board of Education has always been preparedotsider the problems of any
employee of the school system who feels he/sheusasaquse in filing a complaint. The
following procedure is available to all classifiethployees whenever the review of an
employee problem is necessary. The purpose of tbisegure is to provide an orderly
method of addressing employee concerns. Any proliolving the interpretation or
application of any rule or regulation affecting wagsalary, hours of work, classification,
promotion, dismissal, suspension, transfer, orlamproblems which cannot be resolved
with the employee's immediate superior, may be censitl

Whenever the presence of the employee is requinedemployee may have present a
representative of his/her choice. Attendance byngriayee and/or his/her representative at
administrative review meetings held during duty risoshall constitute authorized absence
without loss of pay. The time and place of theringawill be designated by the presiding
hearing officer.

Step I

The employee, together with a representative, desired, shall present, in writing,
a written appeal to the appropriate assistant ea @uperintendent or executive
director within five (5) working days of the specifoccurrence or his/her first
knowledge thereof. The answer to the employee lwllforthcoming, in writing,
within fifteen (15) working days from the date bétreview hearing.

Step I

If the answer to Step | is unsatisfactory to thapleyee, it may be appealed, in
writing, to the associate superintendent or depuiyerintendent within five (5)
working days from the date the answer is receivethe associate or deputy
superintendent shall render a decision withindift¢15) working days of the date of
the review hearing.

Step Il

Should the problem not be resolved to the satisfaction of the employee, the written
appeal, along with pertinent information, shall be submitted to the Superintendent of



Schools or his/her designee within (5) workingsd&ym the date of the response
from the associate or deputy superintendent. Tupehtendent or designee will

investigate and reply to the appeal within fift€&6) working days from the date of

the review hearing.

Step IV:

The employee may make an appeal to the Board ofdidaoavithin thirty (30) days
from the date of the superintendent's decisione Bbard will respond pursuant to
Section 4-205(c) of the Education Article.

Legal Reference:  Annotated Code of the Public Gahews of
Maryland - Education Article: Section 4-205(c)

Policy Board of Education of Baltimore County
Adopted: 6/14/73
Revised: 4/26/84
Revised: 7/11/85
Revised: 6/27/95]



Exhibit (5
BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: December 21, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: REPORT ON THE PROPOSED DELETION OF BOARD OF

EDUCATION POLICY 4232 — PROMOTION, GENERAL

ORIGINATOR: Joe A. Hairston, Superintendent

RESOURCE
PERSON(S): Donald Peccia, Assistant Superintendent, Human Resources

RECOMMENDATION

That the Board of Education reviews the proposed deletion of Policy 4232.
This is the first reading.

* k kx k%

Attachment | — Policy Analysis
Attachment Il — Policy 4232



PoLIcY ANALYSIS FOR
BOARD OF EDUCATION PoLicy 4232
PROMOTION, GENERAL

Statement of Issues or Questions Addressed

Board of Education Policy 4232 was last revised in 1989 and conceang isareases resulting
from promotions for classified employees. The Department of HuResources, Office of
Personnel, is recommending deletion of the policy, because wagebemusgotiated. As such,
the policy is not necessary and should be deleted.

Cost Analysis and Fiscal Impact on School System
No fiscal impact is anticipated by the deletion of this policy.

Relationship to Other Board of Education Policies
1. Board of Education Policy 4232Rr,omotion, Clerical

Legal Requirements
1. Annotated Code of Maryland, Education Article § 6-408\legotiations

Similar Policies Adopted by Other Local School Systems
None

Draft of Proposed Policy
Attached

Other Alternatives Considered by Staff
No other alternatives were considered.

Timeline

First reading — December 21, 2010
Public comment — January 11, 2011
Third reading/vote — February 8, 2011



[POLICY 4232

PERSONNEL: Classified

Status Change: Promotion, General

Promotion from one pay grade to the next consecy@yegrade shall be made in such a
manner that the employee promoted shall move tdotest step in the new pay grade
necessary to give a pay increase equal to or gréae one (1) step in the former pay
grade.

Where a promotion results in an advancement of rti@e one pay grade, the employee
shall be assured an increase equivalent to twst€ps in the employee's former pay grade.

An employee promoted into Unit Il or an employee praadavithin Unit Il shall move to
his/her current step on the salary schedule fonéwepay grade.

Policy Board of Education of Baltimore County

Adopted: 8/28/72
Revised: 10/5/89]



Exhibit H
BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: December 21, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: REPORT ON THE PROPOSED DELETION OF BOARD OF

EDUCATION POLICY 4232.1 — PROMOTION, CLERICAL

ORIGINATOR: Joe A. Hairston, Superintendent

RESOURCE
PERSON(S): Donald Peccia, Assistant Superintendent, Human Resources

RECOMMENDATION

That the Board of Education reviews the proposed deletion of Policy 4232.1.
This is the first reading.

* k kx k%

Attachment | — Policy Analysis
Attachment Il — Policy 4232.1



PoLIcY ANALYSIS FOR
BOARD OF EDUCATION PoLICcY 4232.1
PROMOTION, CLERICAL

Statement of Issues or Questions Addressed

Board of Education Policy 4232.1 has not been revised since its adoption in 19A34P82.1
outlines procedures for the promotion of clerical employees and thenpdat on the salary
scale as the result of the promotion. The Department of HumauiRes, Office of Personnel,
is recommending deletion of the policy, because wages must beatedatnder Maryland law
and the Board's Master Agreement with Education Support Professafn@atdtimore County
(“ESPBC"), formerly, BACE, contains language for the advancemeetmoyees to a higher
pay grade as the result of being promoted.

Cost Analysis and Fiscal Impact on School System
No fiscal impact is anticipated by the deletion of this policy.

Relationship to Other Board of Education Policies
1. Board of Education Policy 423Rromotion, General

Legal Requirements
1. Annotated Code of Maryland, Education Article § 6-408\legotiations

Similar Policies Adopted by Other Local School Systems
None

Draft of Proposed Policy
Attached

Other Alternatives Considered by Staff
No other alternatives were considered.

Timeline

First reading — December 21, 2010
Public comment — January 11, 2011
Third reading/vote — February 8, 2011



[POLICY 4232.1
PERSONNEL: Classified

Status Change: Promotion, Clerical

All job openings, except those of a temporary regtareated because of a vacancy or
establishment of new positions for clerical persbrehall be listed by classification (job)
titte and pay grade. Within two (2) workdays o€ ttime that the Board of Education
determines that a vacancy exists or that a newigoias been created, such notice shall be
distributed to all offices and shall be posted irdately. A vacancy shall not be filled for
at lest one (1) week after notice has been dig&tibto all offices.

Any employee who possesses the qualifications listetr the appropriate job description
may apply, in writing, for consideration for pronuot to any job which is vacant. No job
opening shall be filled by the board of Educati@s,agents, representatives or employees
until all Board of Education employees who apply éhdvad an opportunity to be
interviewed and considered for the vacancy or ositproviding each such applicant
possesses the qualifications required for the jpbnmg. Employees of the Board of
Education shall be considered first and take proesl over outside applicants for any
vacancy or new position, if the employee possessesqtfalifications equal to those
possessed by the outside applicant.

The personnel file of the employee applying willrhade available by the Department of
Personnel to the administrator responsible forritexviewing and hiring for the particular
job opening.

Where all other factors are considered equal, nde&vidual having the greatest length of
service with the Baltimore County Public Schoolalkbe selected for promotion.

The Department of Personnel shall advise all appigcwho are employees of the Board of
the name of the person who was selected to fiV#mancy or new position.

Promotions from one pay grade to the next consecpay grade shall be made in such a
manner that the employee promoted shall move tdotest step in the new pay grade

necessary to give him a pay increase equal toeatgyrthan one (1) step in the former pay
grade.

Where a promotion results in an advancement of more tre(ilppay grade, the employee

shall be assured an increase equivalent to twst€p}s in the employee's former pay grade.

Policy Board of Education of Baltimore County
Adopted: 6/14/73]



Exhibit |
BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: December 21, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: REPORT ON THE PROPOSED DELETION OF BOARD OF

EDUCATION POLICY 4233 - DEMOTION

ORIGINATOR: Joe A. Hairston, Superintendent

RESOURCE
PERSON(S): Donald Peccia, Assistant Superintendent, Human Resources

RECOMMENDATION

That the Board of Education reviews the proposed deletion of Policy 4233.
This is the first reading.

* k kx k%

Attachment | — Policy Analysis
Attachment Il — Policy 4233



PoLicYy ANALYSISFOR
BOARD OF EDUCATION PoLIcY 4233
DEMOTION

Statement of Issues or Questions Addr essed

Board of Education Policy 4233 has not been revised since its adoptil®72n Policy 4233
deals with a classified employee’s placement on the salary scakerasdit of reassignment to a
lower ranking position or the abolition of an employee’s position. Theaib®ent of Human
Resources, Office of Personnel, is recommending that the policgléed because wages must
be negotiated under Maryland law, and because the issue is addresse AFCSME Master
Agreement. As such, the policy is not necessary and should be deleted.

Cost Analysis and Fiscal Impact on School System
No fiscal impact is anticipated by the deletion of this policy.

Relationship to Other Board of Education Policies
None

L egal Requirements
1. Annotated Code of Maryland, Education Article § 6-408\legotiations

Similar Policies Adopted by Other L ocal School Systems
None

Draft of Proposed Policy
Attached

Other Alternatives Considered by Staff
No other alternatives were considered.

Timeline

First reading — December 21, 2010
Public comment — January 11, 2011
Third reading/vote — February 8, 2011



[POLICY 4233
PERSONNEL: Classified

Status Change: Demotion

When an employee is demoted, his/her pay shall pestad in a manner opposite to a
promotional adjustment, i.e., a demotion from oag grade to the next lower pay grade
will be made in such a manner that the employee tihgihall move to the highest step in
the new pay grade which would result in a decrediseot less than one (1) step in the
former pay grade. Where a demotion results invendoading of more than one pay grade,
the employee's new increment step must result ieceedse equivalent to two (2) steps in
the employee's former pay grade.

When an employee's position has been abolishedapipeopriate division head may
reassign the employee to a lower graded positinrsuth cases, the employee's salary shall
not be reduced (red circle rate) for a period otapne (1) year. During this year, every
effort should be made to restore said employeedddimer grade. After one year, the
salary adjustment pertinent to demotion shall apply

Policy Board of Education of Baltimore County
Adopted: 8/28/72]



Exhibit J
BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: December 21, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: REPORT ON THE PROPOSED CHANGESTO BOARD OF

EDUCATION POLICY 5000, STUDENTS

ORIGINATOR: Michele Prumo, Chief of Staff

RESOURCE

PERSON(S): Dale R. Rauenzahn, Executive Director, Student Support Services
RECOMMENDATION

That the Board of Education reviews the proposed changes to
Policy 5000. This is the first reading.

*kkkk

Attachment | — Policy Analysis 5000
Attachment Il — Policy 5000



PoLicY ANALYSISFOR
BOARD OF EDUCATION PoLIcy 5000
STUDENTS

Statement of Issues or Questions Addr essed

Board of Education Policy 500€as not been revised since 1995. Policy 5000 is the introductory
policy for the 5000 Series and sets the standard for all poliniehe Series. Staff is
recommending that the policy be revised to more clearly defin®dlaed’s goals and beliefs
about the education of all students and the Board’'s expectation ltlsaicnts will graduate
from high school and become productive citizens. The policy is alag berised to conform to

the Policy Review Committee’s editing conventions.

Cost Analysis and Fiscal Impact on School System
No fiscal impact is anticipated due to the revision of this policy.

Relationship to Other Board of Education Policies
1. Board of Education Policy 5608tudents’ Responsibilitiesd Rights

L egal Requirements

1. 20 U.S.C. § 140@t seq.Individuals with Disabilities Education Act (IDEA)

2. 20 U.S.C. 8§ 630Ekt seq., No Child Left Behind Act

3. 29 U.S.C. § 79%ection 504, Rehabilitation Act of 1973

Similar Policies Adopted by Other L ocal School Systems
1. Anne Arundel County Board of Education, Policy 3@ydent Rights and Responsibilities
2. Howard County Board of Education, Policy 908@Qydents’ Rights and Responsibilities

Draft of Proposed Policy
Attached

Other Alternatives Considered by Staff
No other alternatives were considered by staff.

Timeline

First reading — December 21, 2010
Public comment — January 11, 2011
Third reading/vote — February 8, 2011



POLICY 5000

STUDENTS: STUDENTS

STUDENTS

PHILOSOPHY

THE BOARD OF EDUCATION OF BALTIMORE COUNTY (BOARD)
EXPECTS THE BALTIMORE COUNTY PUBLIC SCHOOLS (BCPS)O
PROVIDE A QUALITY EDUCATION THAT DEVELOPS THE CONTHET
KNOWLEDGE, SKILLS, AND ATTITUDES THAT WILL ENABLE ALL
STUDENTS TO BE COLLEGE- , CAREER- , OR MILITARY-READYND
TO REACH THEIR MAXIMUM POTENTIAL AS RESPONSIBLE, LIE-
LONG LEARNERS, AND PRODUCTIVE CITIZENS.

STANDARD

A.

ALL STUDENTS WILL REACH HIGH STANDARDS AS
ESTABLISHED BY BCPS AND STATE PERFORMANCE LEVEL
STANDARDS.

ALL ENGLISH LANGUAGE LEARNERS WILL BECOME

PROFICIENT IN ENGLISH AND REACH HIGH ACADEMIC
STANDARDS.

ALL STUDENTS WILL BE TAUGHT BY HIGHLY QUALIFIED

TEACHERS.

ALL STUDENTS WILL BE EDUCATED IN SCHOOL
ENVIRONMENTS THAT ARE SAFE AND CONDUCIVE TO
LEARNING.

ALL STUDENTS WILL GRADUATE FROM HIGH SCHOOL.

BCPS WILL ENGAGE PARENTS/GUARDIANS, BUSINESS, AND
COMMUNITY MEMBERS IN THE EDUCATIONAL PROCESS.

BCPS WILL INVOLVE PRINCIPALS, TEACHERS, STAFF, OTHER
STAKEHOLDERS, AND PARENTS/GUARDIANS IN THE
EDUCATIONAL PROCESS.

ALL STUDENTS WILL RECEIVE A QUALITY EDUCATION

THROUGH THE EFFICIENT AND EFFECTIVE USE OF RESOUREE
AND THE DELIVERY OF BUSINESS SERVICES.

[The focus of the school system shall be on the student. His/heatexhal development
toward the goals of the schools shall be the central concern pblibees of the Board of
Education and the Superintendent’s rules.



Each student shall be given equal opportunity. Since students \dglywi capacities,
interests, and social and economic background, no two can be trekéed e fullest
development of each shall be achieved.

The Board of Education shall attempt to eradicate any limitatof facilities and means
that stand in the way of the availability of our schools to all attiBiore County who
wish to learn. Children receiving home instruction shall not be edrwilpublic school
programs. They can request standardized testing and special educatios.$ervice

LEGAL REFERENCES: 20 U.S.C. 8 1400ET SEQ, INDIVIDUALS WITH
DISABILITIES EDUCATION ACT (IDEA)
20 U.S.C. 8 630IET SEQ, NO CHILD LEFT BEHIND ACT
29 U.S.C. 8§ 794SECTION 504, REHABILITATION ACT OF
1973
[State Board of Education Bylaw
13A.10.01General Regulations
13A.10.01Subtitle 10 Home Instruction
(34C.F.R. Sections 300-403) Code of Federal Regulations
Individuals with Disabilities Educational Act, 1972]

RELATED POLICIES: BOARD OF EDUCATION POLICY 5600STUDENTS’
RESPONSIBILITIEAND RIGHTS

Policy Board of Education of Baltimore County
Adopted: 11/21/68

Revised: 6/27/95

REVISED:




Exhibit K
BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: December 21, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: REPORT ON THE PROPOSED CHANGESTO BOARD OF
EDUCATION POLICY 5561, SCHOOL USE OF REPORTABLE
OFFENSES

ORIGINATOR: Michele Prumo, Chief of Staff

RESOURCE
PERSON(S): Dale R. Rauenzahn, Executive Director, Student Support Services

RECOMMENDATION

That the Board of Education reviews the proposed changes to Policy 5561.
This is the first reading.

*kkkk

Attachment | — Policy Analysis 5561
Attachment Il — Policy 5561



PoLicy ANALYSISFOR
BOARD OF EDUCATION PoLIcY 5561
ScHOOL USE OF REPORTABLE OFFENSES

Statement of Issuesor Questions Addressed

Board of Education Policy 5561 has not been reviewed since its adoption inlh38@ordance
with Section 7-303 of the Education Article, law enforcement agereee required to notify the
Superintendent when a student has been arrested and charged with af sfibience and other
enumerated offenses, otherwise referred to as “reportable dffensbich occur in the
community and outside of the school. The law was recently amendedude offenses that
relate to a student’s membership in a criminal gang. Staffcemmending that the policy be
revised to more accurately reflect the Board’s philosophy and to enggmameant with Maryland
law and regulation, as amended. The policy has also been revisedftom to the Policy
Review Committee’s editing conventions.

Cost Analysis and Fiscal Impact on School System
None

Relationship to Other Board of Education Policies

1. Board of Education Policy 5500pnduct
2. Board of Education Policy 5568uspensions, Assignment to Alternative Programs, or
Expulsions

L egal Requirements

1. 20 U.S.C. 8§ 140@t seq., Individuals with Disabilities Education Act (IDEA)

2. Annotated Code of Maryland, Education Article §7-303rrest for reportable offense

3. Annotated Code of Maryland, Education Article 87-3045pecial programs for disruptive
students

4, Annotated Code of Maryland, Education Article87-424.2 Gangs and gang activity

5. COMAR 13A.05.01Provision of a Free Appropriate Public Education

6 COMAR 13A.08.01.175chool Use of Reportable Offenses

Similar Policies Adopted by Other L ocal School Systems

1. Anne Arundel County Board of Education, Policy JCC-RAXdents Charged with
Community Offenses

2. Howard County Board of Education, Policy 928@idents Charged with Community or
Reportable Offenses

Draft of Proposed Policy
Attached

Other Alternatives Considered by Staff
No other alternatives were considered.




Timeline

First reading — December 21, 2010
Public comment — January 11, 2011
Third reading/vote — February 8, 2010



POLICY 5561

STUDENTS: CONDUCT

[STUDENTS:] School Use of Reportable Offenses

PHILOSOPHY

THE BOARD OF EDUCATION OF BALTIMORE COUNTY (BOARD)IS
COMMITTED TO PROVIDING A SAFE ENVIRONMENT CONDUCIVETO
LEARNING. THE BOARD BELIEVES THAT VIOLENT ACTS COMMITED
BY STUDENTS IN THE COMMUNITY HAVE THE POTENTIAL TO
IMPACT THE SAFETY OF SCHOOLS, STAFF MEMBERS AND STUDENTS.

IMPLEMENTATION

THE SUPERINTENDENT SHALL DEVELOP A RULE TO PROVIDE
GUIDANCE TO SCHOOLS ON RESPONDING TO NOTICE OF A
STUDENT'S CRIMINAL ACTIVITY IN THE COMMUNITY AND
DETERMINING WHETHER IT IS IN THE BEST INTEREST OF HE
SCHOOL SYSTEM FOR THE STUDENT TO CONTINUE HIS/HER
ENROLLMENT IN THE ASSIGNED SCHOOL.

[The Board of Education of Baltimore County directs the SuperinterafeBthools to
establish local rules that comply with COMAR 13A.08.01.17, Scheel &f Reportable

Offenses.]

Legal ReferenceS: 20 U.S.C. § 14, SEQ., INDIVIDUALS WITH DISABILITIES

EDUCATION ACT (IDEA)

Annotated Code of Maryland, Education Article §7-303 [§7-302.1],
Arrest for Reportable Offense[ 5

ANNOTATED CODE OF MARYLAND, EDUCATION ARTICLE
87-304, SPECIAL PROGRAMS FOR DISRUPTIVE STUDENTS
ANNOTATED CODE OF MARYLAND, EDUCATION ARTICLE
87-424.2, GANGS AND GANG ACTIVITY

COMAR 13A.05.01,PROVISON OF A FREE APPROPRIATE
PUBLIC EDUCATION

COMAR [Code of Maryland Regulations (*COMAR”),]
13A.08.01.173CHOOL USE OF REPORTABLE OFFENSES



RELATED POLICIES: BOARD OF EDUCATION POLICY 5550 VIOLENT
BEHAVIOR OCCURRING OFF SCHOOL PROPERTY
(SCOPE OF AUTHORITY)
BOARD OF EDUCATION POLICY 55603USPENS ONS
ASSGNMENT TO ALTERNATIVE PROGRAMS, OR
EXPULS ONS

Policy Board of Education of Baltimore County
Adopted: 6/18/96
REVISED:




Exhibit L
BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: December 21, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: REPORT ON THE PROPOSED NEW BOARD OF EDUCATION

POLICY 8410 — FRAUD REPORTING

ORIGINATOR: Margaret-Ann Howie, Esq., General Counsel

RESOURCE
PERSON(S):  Frances Parker, Chief Auditor, Office of Internal Audit

RECOMMENDATION

That the Board of Education reviews the proposed new Policy 8410.
This is the first reading.

*kkkk

Attachment | — Policy Analysis
Attachment Il — Policy 8410



PoLicYy ANALYSIS FOR
BOARD OF EDUCATION PoLicy 8410
FRAUD REPORTING

Statement of Issues or Questions Addressed

New policy has been developed to clearly advise employees offith&iiary obligations in
handling board assets; establish the mandate for reporting fraufisealdimpropriety; and
prohibit retaliation for reporting fraud.

Cost Analysis and Fiscal Impact on School System
None

Relationship to Other Board of Education Policies

1. Board of Education Policy 4008bligations of Employees of the Board of Education of
Baltimore County

2. Board of Education Ethics Code Policy, Series 8360

3. Board of Education Policy 840Giternal Audit: All Funds

Legal Requirements
None

Similar Policies Adopted by Other Local School Systems
1. Board of Education of Montgomery County, Regulation GCB-Repprting Fraudulent
Actions by MCPS Employees, Agents or Contractors

Draft of Proposed Policy
Attached

Other Alternatives Considered by Staff
No other alternatives were considered

Timeline

First reading — December 21, 2010
Public comment — January 11, 2011
Third reading/vote — February 8, 2010



POLICY 8410

INTERNAL BOARD OPERATIONS: OFFICE OF INTERNAL AUDIT

FRAUD REPORTING

l. PHILOSOPHY

A. THE BOARD OF EDUCATION OF BALTIMORE COUNTY (BORD)
ACCEPTS ITS FIDUCIARY RESPONSIBILITY AND ROLE
CONCERNING THE SOUND MANAGEMENT OF PUBLIC FUNDS
ENTRUSTED TO IT. AS A RESULT, EACH BOARD EMPLOYEE
EXPECTED TO PERFORM WITH THE HIGHEST ETHICAL
STANDARDS, AND TO FOLLOW ANY AND ALL APPLICABLE
LAWS, REGULATIONS, BOARD POLICIES AND
SUPERINTENDENT'S RULES CONCERNING THE PROPER
DISPOSITION AND USE OF BOARD FUNDS, PROPERTY AND
RESOURCES.

B. BOARD EMPLOYEES ENGAGING IN FRAUDULENT ACTIVITY
ARE SUBJECT TO DISCIPLINARY ACTION, UP TO AND
INCLUDING DISMISSAL, AS WELL AS CIVIL AND/OR CRIMINAL
PROSECUTION.

Il. RESPONSIBILITY

A. IT IS THE RESPONSIBILITY OF EACH EMPLOYEE TO RHHORT
IMMEDIATELY ANY AND ALL INSTANCES OF SUSPECTED
FRAUD OR FISCAL IMPROPRIETY THROUGH THE ANONYMOUS
HOTLINE OR TO HIS/HER IMMEDIATE SUPERVISOR.

B. ALL REPORTS OF FRAUD OR FISCAL IMPROPRIETY SHAL
IMMEDIATELY BE FORWARDED TO THE OFFICE OF INTERNAL
AUDIT FOR APPROPRIATE HANDLING.

ll.  REPORTING

FOR THE PURPOSES OF THIS POLICY, FRAUDULENT CONDUQHAT
MUST BE REPORTED INCLUDES, BUT IS NOT LIMITED TO:

A. ANY DISHONEST OR FRAUDULENT ACT INVOLVING BOARD
FUNDS, PROPERTY OR RESOURCES.

B. FORGING, ALTERING, FALSIFYING, OR OTHERWISE TAMPERING
WITH ANY BOARD OR SCHOOL SYSTEM DOCUMENT, ACCOUNT
AND/OR SIGNATURE.



POLICY 8410

C. MISAPPROPRIATING CASH, SECURITIES, INVENTORY, SUPPLIES
FIXED ASSETS OR OTHER BOARD ASSETS.

D. DISCLOSING AND/OR DIVULGING CONFIDENTIAL AND/OR
PROPRIETARY INFORMATION TO OUTSIDE PARTIES.

E. ACCEPTING AND/OR SEEKING ANYTHING OF MATERIAL
VALUE, OTHER THAN ITEMS USED IN THE NORMAL COURSE OF
ADVERTISING, FROM CONTRACTORS, VENDORS, OR PERSONS
PROVIDING SERVICES TO THE SCHOOL SYSTEM.

F. DESTROYING, REMOVING, OR INAPPROPRIATELY USING
SCHOOL SYSTEM RECORDS, FURNITURE, FIXTURES, OR
EQUIPMENT.

G. IMPROPER HANDLING OR REPORTING OF BOARD ASSETS OR
TRANSACTIONS.

RETALIATION

THE BOARD PROHIBITS RETALIATION OF ANY KIND AGAINS ANY
BOARD EMPLOYEE WHO MAKES A GOOD FAITH REPORT OF
PERCEIVED FRAUD OR IMPROPRIETY AS REQUIRED BY THIS POLICY.

ANNUAL NOTICE

THE BOARD DIRECTS THE SUPERINTENDENT TO NOTIFY EMPYEES

ANNUALLY OF THE EXISTENCE OF THIS POLICY AND THEIR
REPORTING RESPONSIBILITIES AND PROTECTION  AGAINST
RETALIATION.

RELATED POLICIES: BOARD OF EDUCATION POLICY 4008)BLIGATIONS

OF EMPLOYEES OF THE BOARD OF EDUCATION OF
BALTIMORE COUNTY

BOARD OF EDUCATION ETHICS CODE POLICY,
SERIES 8360

BOARD OF EDUCATION POLICY 8400 INTERNAL
AUDIT: ALL FUNDS

POLICY BOARD OF EDUCATION OF BALTIMORE COUNTY
ADOPTED:



Exhibit L
BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: December 21, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: REPORT ON THE PROPOSED NEW BOARD OF EDUCATION

POLICY 8410 — FRAUD REPORTING

ORIGINATOR: Margaret-Ann Howie, Esq., General Counsel

RESOURCE
PERSON(S):  Frances Parker, Chief Auditor, Office of Internal Audit
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That the Board of Education reviews the proposed new Policy 8410.
This is the first reading.
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PoLicYy ANALYSIS FOR
BOARD OF EDUCATION PoLicy 8410
FRAUD REPORTING

Statement of Issues or Questions Addressed

New policy has been developed to clearly advise employees offith&iiary obligations in
handling board assets; establish the mandate for reporting fraufisealdimpropriety; and
prohibit retaliation for reporting fraud.

Cost Analysis and Fiscal Impact on School System
None

Relationship to Other Board of Education Policies

1. Board of Education Policy 4008bligations of Employees of the Board of Education of
Baltimore County

2. Board of Education Ethics Code Policy, Series 8360

3. Board of Education Policy 840Giternal Audit: All Funds

Legal Requirements
None

Similar Policies Adopted by Other Local School Systems
1. Board of Education of Montgomery County, Regulation GCB-Repprting Fraudulent
Actions by MCPS Employees, Agents or Contractors

Draft of Proposed Policy
Attached

Other Alternatives Considered by Staff
No other alternatives were considered

Timeline

First reading — December 21, 2010
Public comment — January 11, 2011
Third reading/vote — February 8, 2010



POLICY 8410

INTERNAL BOARD OPERATIONS: OFFICE OF INTERNAL AUDIT

FRAUD REPORTING

l. PHILOSOPHY

A. THE BOARD OF EDUCATION OF BALTIMORE COUNTY (BORD)
ACCEPTS ITS FIDUCIARY RESPONSIBILITY AND ROLE
CONCERNING THE SOUND MANAGEMENT OF PUBLIC FUNDS
ENTRUSTED TO IT. AS A RESULT, EACH BOARD EMPLOYEE
EXPECTED TO PERFORM WITH THE HIGHEST ETHICAL
STANDARDS, AND TO FOLLOW ANY AND ALL APPLICABLE
LAWS, REGULATIONS, BOARD POLICIES AND
SUPERINTENDENT'S RULES CONCERNING THE PROPER
DISPOSITION AND USE OF BOARD FUNDS, PROPERTY AND
RESOURCES.

B. BOARD EMPLOYEES ENGAGING IN FRAUDULENT ACTIVITY
ARE SUBJECT TO DISCIPLINARY ACTION, UP TO AND
INCLUDING DISMISSAL, AS WELL AS CIVIL AND/OR CRIMINAL
PROSECUTION.

Il. RESPONSIBILITY

A. IT IS THE RESPONSIBILITY OF EACH EMPLOYEE TO RHHORT
IMMEDIATELY ANY AND ALL INSTANCES OF SUSPECTED
FRAUD OR FISCAL IMPROPRIETY THROUGH THE ANONYMOUS
HOTLINE OR TO HIS/HER IMMEDIATE SUPERVISOR.

B. ALL REPORTS OF FRAUD OR FISCAL IMPROPRIETY SHAL
IMMEDIATELY BE FORWARDED TO THE OFFICE OF INTERNAL
AUDIT FOR APPROPRIATE HANDLING.

ll.  REPORTING

FOR THE PURPOSES OF THIS POLICY, FRAUDULENT CONDUQHAT
MUST BE REPORTED INCLUDES, BUT IS NOT LIMITED TO:

A. ANY DISHONEST OR FRAUDULENT ACT INVOLVING BOARD
FUNDS, PROPERTY OR RESOURCES.

B. FORGING, ALTERING, FALSIFYING, OR OTHERWISE TAMPERING
WITH ANY BOARD OR SCHOOL SYSTEM DOCUMENT, ACCOUNT
AND/OR SIGNATURE.



POLICY 8410

C. MISAPPROPRIATING CASH, SECURITIES, INVENTORY, SUPPLIES
FIXED ASSETS OR OTHER BOARD ASSETS.

D. DISCLOSING AND/OR DIVULGING CONFIDENTIAL AND/OR
PROPRIETARY INFORMATION TO OUTSIDE PARTIES.

E. ACCEPTING AND/OR SEEKING ANYTHING OF MATERIAL
VALUE, OTHER THAN ITEMS USED IN THE NORMAL COURSE OF
ADVERTISING, FROM CONTRACTORS, VENDORS, OR PERSONS
PROVIDING SERVICES TO THE SCHOOL SYSTEM.

F. DESTROYING, REMOVING, OR INAPPROPRIATELY USING
SCHOOL SYSTEM RECORDS, FURNITURE, FIXTURES, OR
EQUIPMENT.

G. IMPROPER HANDLING OR REPORTING OF BOARD ASSETS OR
TRANSACTIONS.

RETALIATION

THE BOARD PROHIBITS RETALIATION OF ANY KIND AGAINS ANY
BOARD EMPLOYEE WHO MAKES A GOOD FAITH REPORT OF
PERCEIVED FRAUD OR IMPROPRIETY AS REQUIRED BY THIS POLICY.

ANNUAL NOTICE

THE BOARD DIRECTS THE SUPERINTENDENT TO NOTIFY EMPYEES

ANNUALLY OF THE EXISTENCE OF THIS POLICY AND THEIR
REPORTING RESPONSIBILITIES AND PROTECTION  AGAINST
RETALIATION.

RELATED POLICIES: BOARD OF EDUCATION POLICY 4008)BLIGATIONS

OF EMPLOYEES OF THE BOARD OF EDUCATION OF
BALTIMORE COUNTY

BOARD OF EDUCATION ETHICS CODE POLICY,
SERIES 8360

BOARD OF EDUCATION POLICY 8400 INTERNAL
AUDIT: ALL FUNDS

POLICY BOARD OF EDUCATION OF BALTIMORE COUNTY
ADOPTED:



Exhibit IV
BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: December 21, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: SUPERINTENDENT'S UPDATE ON FISCAL YEAR 2012

OPERATING BUDGET

ORIGINATOR: Joe A. Hairston, Superintendent

RESOURCE
PERSON(S): Barbara Burnopp, Chief Financial Officer
George Sarris, Director, Office of Budget and Reporting

RECOMMENDATION

At the August 14, 2010, Board of Education retreat, Board members reviewed iidarorathe
financial climate likely facing the school system in FY 201&isTsame information, in addition
to examples of expenditure objects, was shared with the Board pitegidevice president and
with BCPS leadership on September 1, 2010, at the leadership refteede materials were
updated and provided to the board in October and November with the commitnremtew
expenditure reductions further.

At the superintendent’s request, staff members continue to stuginlaer of expenditure objects
for possible realignment in connection with the preparation of the B2 ®perating budget
proposals. Additional information is being shared regarding the FY B0d@et in preparation
for the superintendent’s budget request presentation to the Board onyJahu&011, the
Board’s work session on January 25, 2011, and Board action scheduled for February 8, 2011.

EE I I S S S S

Attachment | — FY 2012 Operating Budget Revenue Estimates

Attachment Il — FY 2012 Operating Budget Services and Expenditure Goals
Attachment Il - FY 2012 Preliminary Estimates

Attachment IV — BCPS Number of New Hires 2004-2012

Attachment V — Expenditure Objects in Base Budget with Study Items



Attachment |

FY 2012 OPERATING BUDGET
REVENUE ESTIMATES

. The state is projecting a budget deficit of approximately $1llrbifor the FY2012

operating budget. The general assembly and the governor's Pension Sustainatyili

Commission are examining ways to restructure state employeeoropensation and

benefit obligations. Shifting a portion of teacher pensiorcosts to counties has been
discussed for several years and appears likely to have the grestt possible impact on
our FY2012 budget.

. State education aid to Baltimore County is not projected to increbsge 1%, or
approximately $4.9 million, in FY2012.

. Federal stimulus funding designated for general education wittdse by approximately
$19.4 million. This decrease would have been larger if not for the feder&ducation
Jobs Fund program of $3.8 million made available by the governor in September 2010.

. Enrollment for FY2011 increased by 499 students, generating bothdditional revenue
and some costs.Although projected state aid to education won’t be released untii&msbor
2011, we believe that state and county funding, net of costs, maasecby approximately
$3.6 million for projected FY2012 enrollment of 105,195

. In recent fiscal years, county government has permitted BCP® redirect funding from
teaching positions to other academic programs as enrollment dened between 2004
and 2009. As a result of increased enrollment, opportunities to redireguress are greatly
limited.

. County funding for FY2011 did not increase significantly above MaintenaricEffort

(MOE) for the first time since 1996 Preliminary indications are that local education

funding will remain near current levels even though employes have been promised
salary increases and job security.

. The county’s Spending Affordability Committee (SAC) reconmended that county
spending growth should not exceed 3.8% in FY2011; however, educatifunding was

capped at FY2010 levels. The FY2012 SAC recommendation is, therefore, expected to

have minimal impact on FY2012 funding decisions.



Attachment ||

FY2012 OPERATING BUDGET
SERVICES AND EXPENDITURE GOALS

. Preserve a social network of positive student/teacher intemadtid by our principals, and
supported by administrative offices by implementing the stregegitlined in the Blueprint
for Progress.

. Remain on the forefront of advancing STEM education in Maryland.

. Maintain alignment of the BCPS budget with county government funding objectives.

. Improve student achievement while implementing targeted progidustiens that minimize
impacts on instruction.

. Preserve employee job security and benefits without furloughs or layoffs.

. Fund salary step increments for all eligible employees on evayyscale (average 2%
increase).

. Provide startup costs for the new George Washington Carver Cenfet§@nd Technology
opening in FY2013.

. Comply with legal requirements for Title | and special education progaachstudents.

. Advance implementation dRace To The Top federally funded programs totaling $17.4
million.

10.Provide ongoing support for restructuring plans at Southwest Academgddwane, Deer

Park, and Old Court middle schools, and any future plans that may be necessary.



Attachment 111

FY2012 Preliminary Estimates
12/21/10 (in millions)

REVENUE AND EXPENDITURE PROJECTIONS FY2012 FY2012 FY2012
Projection Projection Projection
#1 #2 #3
REVENUE
State (0%, 1%, 2% increases) $ 491 | $ 9.82
State Revenue Adjustment for Enrollment 1.35 1.35 1.35
Federal Stimulus ($23.16) ($23.16) ($23.16)
Education Jobs Bill Funding 3.80 3.80 3.80
County Funding above MOE (0%, 1%, 2% increases) 0.00 6.61 13.23
County Revenue Adjustment for Enrollment 2.62 2.62 2.62
TOTAL REVENUE $ (15.39)] $ (3.87)] $ 7.66
EXPENDITURES
Compensation $ 15.10 | $ 15.10 | $ 15.10
Teacher Staffing for Enroliment Growth 0.62 0.62 0.62
Health Insurance/OPEB/FICA/Workers' Comp. 5.54 5.54 5.54
Special Education Paraeducators on ARRA funding 3.20 3.20 3.20
Total Built-in, Mid-Year Add and Redirect Costs (0.21) (0.21) (0.21)
Master Plan Goals and Objectives 1.75 1.75 1.75
George Washington Carver Center Start-up Costs 1.00 1.00 1.00
TOTAL EXPENDITURES $ 27.00 | $ 27.00 | $ 27.00
Percentage of FY2011 General Fund Budget -3.5% -2.5% -1.6%
PROJECTED BUDGET SHORTFALL $ (424)|% (30.9)%$ (19.3




Attachment 1V

BALTIMORE COUNTY PUBLIC SCHOOLS
NUMBER OF NEW HIRES
2004 - 2012

974 999

©
()
Qo

3884

784




Attachment V

Expenditure Objects in Base Budget

with Study Items

Examples of Where We Spend Our Funds

Examples of FY2012 Budget Study Items

® Extra teacher compensation $13.3 million
(EYE, RF, EDA)
= Office budgets $41 million
= School budgets $18.2 million
= Summer school $2.4 million
= |ibrary books $1.3 million
= Computer purchases $2.0 million
® Restructuring $1.6 million
= Classroom teachers $289.6 million

=" EYE, EDA, RF $2.2 million
= 5% Reduction in office budgets $2.1 million
= 5% Reduction in school budgets $.9 million
®  Limit summer school programs $0.47 million
= Library books $0.45 million
=  Computer purchases $0.70 million

"  Classroom teacher turnover
« 100 teachers $6.0 million
» 200 teachers $12.0 million
» 300 teachers $18.0 million




Exhibit N

BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: December 21, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: REPORT ON THE PROPOSED FY 2012 COUNTY CAPITAL

BUDGET REQUEST

ORIGINATOR: Joe A. Hairston, Superintendent
RESOURCE
PERSON(S): Barbara Burnopp, Chief Financial Officer
Kevin Grabill, Fiscal Analyst, Office of Budget and Reporting
RECOMMENDATION
That the Board of Education reviews the superintendent’s FY 2012

state and county capital budget recommendation in preparation for
Board action on January 11, 2011.
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Attachment |- Proposed FY 2012 State and County Capital Budget Request



Baltimore County Public 5chools Attachment |
Proposed FY 2012 State and County Capital Budget
December 21, 2010
State State County County
Request Recommended Request Adopted in FY 11
Proj. # WNiscellaneous Projects (Mote #1) as of (12/710) (Mote #1) ForFY 12
13.004 Fuel Tank Replacements 50 50 300,000 300,000
13.011 |Access forthe Disabled ] ] 200,000 200,000
13,112 Mew Elementary School ] ] 16,000,000 16,000,000
13,116 Kitchen Equipment Upgrades ] ] 1,750,000 1,750,000
13,117 Transportation Improvements - Bus Lots ] ] 2,000,000 2000000
12.118 | Site Acquisition ] ] 2,000,000 2,000,000
13,201 York Road Corridar - Engineering, Mew Const | Seddditicns ] ] 1,000,000 1,000,000
13.201 |Hampton ES - Addition 3,528,000 850,000 7,000,000 7,000,000
Subtotal; $6.552,000" $950,0007  $30,850,0007 $30,850,000
State State County County
Request Recommended Request Adopted in FY 11
Proj. # High S5chool Systemic Renovation & Modernization (Mote #1) as of (12/710) (Mote #1) ForFY 12
12.200 Dundalk H2 & Zollers Point Technical HE - Mew Construction 23,912 044 5,450,000 22,750,000 ]
13,200 Wilford Will Academy - Limited Renovation & Addition o,085,085 ] 1] ]
12.200 Parkville HS - Limited Renovation & Addition 11,436,000 G,100,000 1] ]
13.200 Hereford HS - Renovation & Addition 21,745,000 ] 29,855,000 ]
13.200 Miscellaneous Projects ] ] ] 44 870,000
Subtotal: $62,178,139" $11,550,0007  $52,605,000" $44,970,000




Baltimore County Public 5chools
Proposed FY 2012 State and County Capital Budget
December 21, 2010

State State County County

Request Recommended Request Adopted in FY 11

Proj. # Major Maintenance (Mote #1) as of (12/710) (Mote #1) ForFY 12
13,662 Western School of Technology - Chiller Replacement a64,000 a64,000 821,000 ]
12.665 General John Stricker ME - HYAC Controls 1,650,000 1,650,000 2,140,000 ]
13,662 Rosedale Center for AL Studies - Windows/Ext. Door Rep. 280,000 280,000 314,000 ]
13,662 Fullerton ES - Window/Exterior Door Replacement 194,000 194,000 218,000 ]
13,662 Pine Grove ES - Window/Exterior Door ReplacSiment 236,000 236,000 264,000 ]
13,662 Parkville M3 - Boiler Replacement &4, 000 ] 406,000 ]
13.665 |Morth Point Facility ] ] 5,600,000 0
13,662 Miscellaneous Projects ] ] 1] 14,708,000
Subtotal; $3,278,0007 $2,024,0007 $9,763,0007 $14,708,000

State State County County

Request Recommended Request Adopted in FY 11

Proj. # Alterations/Code Updates/Restoration (Mote #1) as of (12/710) (Mote #1) ForFY 12
13,666 Varicus Schools - Env. Discharge Control ] ] 500,000 ]
13,666 Various Schools - 2ec Com and Card Access ] ] 1,500,000 ]
13.666 Fire Code lssues (Greenwood) ] ] 500,000 a
13,6660 Miscellaneous Projects ] ] ] 3,000.000
Subtotal: $0" $0" $2,500,0007 $3,000,000




Baltimore County Public Schools
Proposed FY 2012 5tate and County Capital Budget
December 21, 2010

State State County County

Request Recommended Request Adopted in FY 11

Proj. # Roof Replacements (Mote #1) as of (12/710) (Mote #1) For FY 12
13,671 Lutherville Lakaratory ES 705,000 705,000 930,000 ]
13671 Westowne ES 766,000 766,000 1,008,000 ]
13.671 Sudbrook Magnet M3 ] ] 2,146,000 ]
13.671 Catonsville Center for Alternate Studies 262,000 262,000 511,000 ]
13671 'Warren ES 703,000 703,000 92a,000 ]
13,671 Franklin M3 a62,000 a862,000 1,625,000 ]
13671 Elmwood ES 470,000 470,000 1,075,000 ]
13.671 Middle River M3 1,716,000 1,716,000 2,260,000 ]
13,671 Seven Oaks ES a02,000 250,000 1,055,000 ]
13,671 Jacksaonville ES 474,000 ] 625,000 ]
13.671 Various Projects 1] 1] 1] 7,000,000
Subtotal: | £5,860,000F £5,834,0007 $12,261,0007 %7,000,000

State State County County

Request Recommended Request Adopted in FY 11

Proj. # Site Improvements (Mots #1) as of (12/710) (Mote #1) For FY 12
13,672 Winfield ES - Additional Parking ] ] 850,000 ]
13.672 Halstead Academy - Additicnal Entrance & Paving ] ] 750,000 ]
13.672 Qwerlea HS - Replace Walks ] 0 500,000 0
13.672 Arbutus M3 - Remove & Replace Concrete Curbing & Sidewalks ] ] 300,000 ]
13.672 Parkville HS - Repair & Stahilize Morth Slope Sliding & Drains ] ] 900,000 ]
13.672 Bear Creek ES - Remove & Replace Property Line Fence ] ] 100,000 ]
13.672 Eastern Technical HS - Repave Rear Lot & Service Drive ] ] G00,000 ]
13.672 Villa Cresta ES - Replace Multi-Use Court Fence ] ] 50,000 ]
13.672 Johnnycake ES - Repair & Resurface Multi-Use Courts ] ] 100,000 ]
13.672 Sudbrook Magnet M3 - Faving Parking Area & Driveways ] ] 300,000 ]
13.672 Warren EZ - Replace Multi-Use Court Fence ] ] 50,000 ]
13.672 FPadonia ES - Repair & Resurface Multi-Use Courts ] ] 100,000 ]
13.672 Edmondsaon Heights ES - Replace Concrete Curking/Walk ] ] 250,000 ]
13.672 Church Lane EZ - Repair & Resurface Multi-Use Courts ] ] 100,000 ]
13.672 Pot Spring ES - Repair & Resurface Multi-Use Courts ] ] 100,000 ]




Baltimore County Public Schools
Proposed FY 2012 State and County Capital Budget
December 21, 2010

State State County County
Request Recommended Request Adopted in FY 11
Proj. # | 5ite Improvements (continued) (Mote #1) as of (12/710) (Mote #1) For FY 12
13.672 |[Edmondson Heights ES - Repair & Resurface Multi-Use Courts ] ] 100,000 ]
13.672 |Patapsco HS - Repave Parking Lots & Aprons ] ] 200,000 ]
13.672 |Perry Hall HS - Repair Rear Parking Lot Drainage System & Slopes ] ] 1,100,000 ]
13.672 |Hawthorne ES - Repave, Replace Curb/Gutter, Additional Parking ] ] 500,000 ]
13.672 |Arhutus ES - Replace Multi-Use Courts Fence & Backstops ] ] 200,000 ]
13.672 |Battle Grove ES - Remove & Replace Perimeter Fence ] ] 200,000 ]
13.672 |Wellwood ES - Repair & Resurface Multi-Use Courts ] ] 100,000 ]
13.672 |Towson HS - Repair Concrete Curb and Gutter ] ] 300,000 ]
13.672 |Berkshire ES - Remove and Replace Backstop & Perimeter Fence ] ] 250,000 ]
13.672 |Kenwood Business and Professional Dev. - Repave Parking Lot ] ] 00,000 ]
13.672 |Seneca ES - Replace Aprons & Frant Walks ] ] 200,000 ]
13.672 |Overlea HS - Repair & Stabilize Slopes in Rear of School ] ] 200,000 ]
13.672 |Sparrows Foint HS - Entrance/Sidewalk ] ] 250,000 ]
13.672 |Lansdowne HS - Fence Replacement ] ] 200,000 ]
13.672 |Padonia Internaticnal ES - Additional Parking/Reconstrusgiftots (i ] 750,000 ]
13.672 |Sparrows Point HS - Fence Replacement ] ] 250,000 ]
13.672 |Seven Oaks ES - Additicnal Parking/Reconstruct Lots ] ] 750,000 ]
13.672 |Randallstown HS - Fence Replacement ] ] 200,000 ]
13.672 |Cockeysville M3 - Reconstruct Parking Lots and Drop Loop ] ] 200,000 ]
13.672 |Ridgely M3 - Fence Replacement ] ] 200,000 ]
132672 RedHouse Run EZ - Multi-Use Courts ] ] 150,000 ]
13.672 |Perry Hall HS - Fence Replacement ] ] 250,000 ]
13.672 |Pine Grove ES - Additional Parking ] ] 600,000 ]
13.672 |Ridgely M3 - Repave Parking Lot ] ] 500,000 ]
132672 Reisterstown ES - Additional Entrance ] ] 200,000 ]
13.672 |Riderwood - Paving/Entrance/Parking ] ] 250,000 ]
13.672 |Miscellaneous Projects 1] 1] 1] 4,000,000
Subtotal: $0” $07  $17,550,0007 $4,000,000

¥ ¥ ¥
Totals: $78,874,139 $21,258,000 $125,529,000 $104,528,000

Motes:

1. State and County FY 2012 request is for the remaining balances needed to complete funding for listed projects.




Exhibit O

BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: December 21, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: REPORT ON THE QUALTITY MANAGEMENT SYSTEM PROCESS

FOR CURRICULUM DEVELOPMENT

ORIGINATOR: John Quinn, Acting Associate Superintendent for Curriculum and Instruction
RESOURCE

PERSON(S): Patricia Baltzley, Acting Executive Director, Department of STEM
Cindy Dennis, Elementary Coordinator, Office of Mathematics Prek-12

RECOMMENDATION

That the Board of Education receives an update on the Quality Management
System: 1SO 9001 for curriculum development.
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Attachment |I:  Executive Summary for the Report on the ISO 9001 Process for
Curriculum Devel opment

Attachment Il:  1SO Processes and PreK Mathematics Power Point



BALTIMORE COUNTY PUBLIC SCHOOLS
Division of Curriculum and I nstruction

Executive Summary
Report on the | SO 9001 Processfor Curriculum Development

The Baltimore County Public Schools (BCPS) started its quality performance initiative in the
spring of 2009 to more effectively manage the central office department processes that are
utilized in providing the services required by school principals to enable their schools to meet the
standards outlined in the Blueprint for Progress and effectively implement their school
improvement plans. The use of a quality management system is an important strategy for
helping the school system achieve its three main goals: 1) to improve achievement for all
students, 2) to maintain a safe and orderly learning environment in every school, and 3) to use
resources in an effective and efficient manner. This report focuses on Curriculum Devel opment,
one of three core business processes that involve the Division of Curriculum and Instruction
(C&I). The other two core business processes are Professional Development related to the
curriculum writing process and Curriculum Assessment/Evaluation. The I SO process for
Curriculum Development isin compliance with Board of Education Policy 6000, Curriculum
and Instruction, and Policy 8130, Formulation.

The core process for curriculum devel opment begins with the identification of the need for a
new/revised curriculum and includes an examination of multiple sources of data such as state and
nationa standards, advances in technology, teacher and principal feedback, and student
performance. The process a so includes the identification of the requirements for a new/revised
curriculum; the provisions for review of the adequacy of the new/revised curriculum in meeting
the stated requirements; and provisions for the planning, piloting, implementation, and
evauation of the new/revised curriculum.

The PreK Mathematics Curriculum, which was approved for systemwide implementation for the
2010-2011 school year, was the first BCPS curriculum to be devel oped using the SO 9001
process and serves as an exemplar for other curriculum development efforts. The decision to
conduct amajor revision of the PreK Mathematics curriculum stemmed from the
recommendations made in the 2007 Curriculum Management Audit performed by Phi Delta
Kappa Internationa aswell as a change in the emphasis by the Maryland State Department of
Education for mathematics instruction for pre-schoolers. In addition, the PreK Mathematics
Curriculum involved a close collaboration between mathematics and other offices within C&|
that resulted in awell-received pilot curriculum. Extensive feedback from principals, teachers,
and other stakeholders at the pilot schools guided the rewriting efforts that led to the creation of
the final curriculum product. Professiona development was provided to all PreK pilot teachers
throughout the pilot and to all PreK teachers prior to systemwide implementation. The Office of
Mathematics PreK-12 currently continues to monitor and evaluate this curriculum during its first
year of implementation.



BCPS Quality Management
System: Curriculum Developmen

Achieving the goals of the

Blueprint for Progress



ISO 9001
Curriculum Development Process

e Overview of the ISO 9001 Curriculum
Development Process

e Review of Pre-Kindergarten Mathematics
Curriculum




Curriculum Development Process
Analysis and Planning

e Content Offices establish Content Oversight
Committees

e Long and short term plans are created based
on data analysis and needs

e Curriculum analysis conducted




Curriculum Development Process
Proposal and Approval of Pilots

e Curriculum workshop proposals
submitted

e Pilot sites proposed and approved

e Pilot data gathered and pilot curriculum

ana

yzed

e MocC

Ifications made to piloted curriculum




Curriculum Development Process
Systemwide Implementation

e Implementation plan formulated - materials and
professional development

e Approval obtained

e Implementation conducted and monitored




ISO Documentation

e Level One: Quality Management System

e Level Two: Curriculum Development
Process

e Level Three: Curriculum Development
Handbook and BOE Policies

e Level Four: Forms and Templates

e Level Five: Records




Rationale for New
PreKindergarten Curriculum

e Analysis of the Current PreK Program

e Identification of Curriculum Needs




PreKindergarten Curriculum
Development

e Initiation of Action Plan

e Development of PreK Pilot Curriculum

e Implementation of PreK Pilot and
Revisions




PreKindergarten Curriculum
Development

e Review and Approval Process

e Professional Development

e Systemwide Implementation




PreKindergarten Curriculum
Assessment and Evaluation

e Ongoing Curriculum Evaluation

Monitor, assess, and evaluate the
effectiveness of the new PreK Mathematics

Curriculum
Revise as needed

Continue annual evaluations according to
the short and long-term review cycles
































































































































































































http://www.bcps.org/board/exhibits/2010/122110ExhibitS.pdf
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